[image: Logo, company name

Description automatically generated]Analyse - Plan - Do - Review 




Resource 4 - Identify priorities, gaps and areas of workforce redesign

Now you’re at the Plan stage, this resource helps you to consider the current position of your organisation and then your future needs. It will also help you to identify gaps in your workforce which can then be used in your action planning. 

We’ve included some questions to get you started but you can add some of your own. You can also draw on your knowledge of your organisation and workforce to complete this planning exercise. 


	Leadership 

	What is the current position?

	What is the current vision for the workforce?

What are the strengths and weaknesses of your leaders and managers?

Are leadership values, behaviours and skills clearly defined at every level? 

Do your leaders and managers understand the importance of investing in learning and development, including new technologies?

Do leaders and managers understand how to commission and deliver high quality training?
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	What will be needed in the future?

	What is the future vison for the workforce?

What leadership and management skills, values and behaviours will be needed in the future?
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	What gaps have you identified?
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	Workforce wellbeing 

	What is the current position?

	How is the workforce currently supported with their health and wellbeing? 

Are staff aware of how to access in-house and external support services? 

How do leaders demonstrate a culture of compassion and create a supportive environment? 

Do you have any data from staff surveys, feedback from leaders about what works well or what needs to change? 
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	What will be needed in the future?

	What needs to change to support the future wellbeing needs of your workforce? 

What future leadership and management skills, values and behaviours are needed to support workforce wellbeing?

Is there investment needed in leadership and management skills, resources or wellbeing services to implement an organisational health and wellbeing strategy?  
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	What gaps have you identified?
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	Growing and developing the workforce - Recruitment

	What is the current position?

	Have you assessed the demographics of your workforce e.g. age, diversity, specialist skills? 

Are there any issues associated with recruitment? 

What are the reasons for posts not being filled? 

How do you tailor your recruitment processes to ensure you have a diverse and inclusive workforce? 

Is this providing you with the right people with the right values, attitudes, behaviours, skills and doing the right things in the right places and based on the wishes, needs and aspirations of people supported? 
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	What will be needed in the future?

	Are you clear on how the workforce profile should change? 

How does the number and type of workers employed relate to population demographic factors? 

What might this mean in terms of predicted future changes and increases in population? 

Will your approach to recruiting and
retaining workers need to change? 

Are you aware of and taking advantage of appropriate government pre-employment, recruitment and development initiatives e.g. apprenticeships?

What about volunteers and freelance workers? 

What future regulated professional staff do you need?
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	What gaps have you identified?	
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	Workforce redesign, innovation and technology

	What is the current position?
	

	What current work is being undertaken to reshape the workforce? 

How are staff involved and engaged in decisions that affect them? 

Have you identified the different ways people respond to change?

Who are your innovators, early adopters and those who are more resistant to change?
 
What is the impact of digital and technological change on worker’s skills, digital leadership and productivity? 
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	What will be needed in the future?
	

	What are the workforce transformation challenges for the future? 

What kinds of workers will be needed in the future?  

How will you make the best use of people’s skills and experience?

What new functions and skills are needed? 

What are the implications of integrated care, prevention, self-directed support and co-production? 

Have you undertaken a risk assessment related to any proposal to redesign jobs or ways of working?
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	What gaps have you identified?
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	Retention 

	What is the current position?

	What turnover issues exist? 

What opportunities and career pathways are there for staff to progress?  

What systems are there for talent management or succession planning?

Are there effective induction, supervision and appraisal procedures in place that include questions about values and wellbeing? 

How well are staff recognised, valued and rewarded?

How are successes and achievements rewarded and celebrated? 

Have you conducted exit interviews? What is the learning telling you about what needs to change?  
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	What will be needed in the future?

	Will any changes impact on the motivation of your staff that could affect your retention rates? 

What plans do you need to put in place to address this?

Will new career pathways need to be developed in line with new and emerging functions and skills? 

What does this mean for learning and development? 

Will any changes impact on your workforce health and wellbeing strategy? 
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	What gaps have you identified?
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	Skills, competencies and qualifications 

	What is the current position and what evidence do you have?

	Do you have a clear understanding of the learning and development requirements for each role within your organisations?

Is learning and development effective and transferred into practice?

Does learning and development successfully challenge attitudes and beliefs? 

Have you conducted a skills audit to establish the skills, talents and abilities of your current workforce to meet future needs? 

How are you making effective use of the full range of your workforce’s skills, strengths and experience to deliver the best possible care?

How are you identifying the positives and benefits of working and liaising with other agencies e.g. health and care partners, education and training providers, local communities, volunteers?
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	What will be needed in the future?

	Do you have a clear understanding of the future skills needed to deliver your service?

What skills will staff need to support the increasing complexity of people's needs? 

What skills and behaviours will be needed to support integrated working? 

What skills and behaviours will be needed to make effective use of new technology?

What are the implications for learning and development of national, regional, system and local policy e.g. early intervention and prevention, dementia, end of life care and long term conditions etc.?

What changes will be needed to learning and development plans to support future service changes? 
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	What gaps have you identified?
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	Build and enhance social justice, equality, diversity and inclusion in the workforce

	What is the current position?

	Have you assessed the workplace culture of your organisation?

Is there a shared understanding of your organisations purpose and vision?

Is there a shared sense of identity and belonging? 

Do you have clearly defined values that are shared by all?

Do you have open and transparent lines of communication?

Is communication between individuals, peers and teams built on mutual trust where diversity is embraced?

Is there intolerance of bullying, harassment, and incivility?

Is there a positive learning culture which strives for continuous improvement without blame or recrimination?

Does your current workforce reflect the diversity of the local population? 

How are you supporting your workforce in terms of protected characteristics? 
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	What will be needed in the future?

	What will need to change about the culture within your workforce to achieve your future vision and aims?  

What future steps does your organisation need to take towards creating and supporting a diverse and inclusive workforce?
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	What gaps have you identified?
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	System - Integrated working and community based approaches

	What is the current position?

	Do you know the priorities of your local integrated care partnership, your regional ADASS workforce strategy and Health and Wellbeing Board and what this means for your organisation? 

What strengths, skills and talents are in your local community? 

Do you work in partnership with communities, other care and support providers, your local integrated care system, local authorities, community health professionals, neighbours, networks and volunteers?
	[bookmark: Text22]     

	What will be needed in the future?

	What is the potential for future integration or partnership working with health and community groups and other employers?

What are the workforce implications of this in terms of behaviours, skills and strength based approaches? 

How could you work together to
maximise your skills? 

How can your workforce skills, talents and abilities support a person-centred and community based approach to promoting and empowering people’s strengths and utilising assets in the community? 
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	What gaps have you identified?
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Now you’ve identified your priorities for the future and the gaps, move onto Resource 5 to consider the future functions and skills of your workforce to continue with the Plan stage of the process. 
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