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My Life Legacy is a registered charity that supports individual employers to find and recruit high quality personal assistants (PAs). This enables individuals who need care and support to have more choice and control and a better quality of life.

Our founder, Caroline Tomlinson, delivers talks all over the country and recognises a national challenge with finding PAs.

We developed the Pathways to Employment model (P2E), an asset based community development approach, to support more people into the PA role. The model invites potential PAs to attend five sessions to explore more about the role, the values you need to work in social care and gives them the opportunity to meet potential employers. At the end, suitable candidates are recruited by individuals into paid jobs or voluntary work. 

This has been successful locally and we wanted to share our learning and successes with the wider voluntary sector, and support them to run their own P2E programme. 

To do this we designed and delivered a Train the Trainer course and offered it to other supporting organisations across England free of charge.

As part of this project we delivered a full day Train the Trainer session and gave delegates the opportunity to attend the actual P2E course. They were then offered a follow up session and ongoing mentoring to help them deliver the P2E model in their own organisation.
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The aim of the project was to develop a Train the Trainer course that builds on the success of our local P2E model so it can be replicated across the country.

We wanted to:
· find at least five trainers from five different organisation who want to deliver the P2E model
· train all of the trainers to a competent level to recruit and deliver the course
· support trainers to take the learning to their own workplace and deliver the P2E model
· evaluate the success of what works and what doesn’t.

We hoped this would expand the reach of P2E to:
· support individual employers to recruit, train and retain PAs
· attract new PAs into the social care workforce
· provide training and development opportunities for PAs. 
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P2E is a model that supports the recruitment of PAs with the right values and skills. 

We developed it to meet the challenges individual employers have of finding suitable PAs who would stay in the role. 

It takes an asset-based approach to finding good quality PAs. It uses the concept of connection and conversation, building trust and confidence to match members of the community with individuals who are looking for support. 

The Pathways to Employment workbook outlines how to run the course from start to finish. 

Finding local people and recruitment 

It starts off by finding local people. We go out into the community and talk to individuals about being a PA and the values and skills they need. We have a large presence on social media and use these connections to bring people together. 

We offer introductory sessions which clearly tell potential PAs our expectations. 

Suitable candidates then go through a ‘positive attitude’ application process – this is for people to see this is a privilege, not a right, to be involved. 

The five day course

Successful candidates then go on a five day course, usually on a Friday or Saturday over five consecutive weeks. 

The course is based on values, building self-confidence, teamwork, asset-based community development, communication skills and meeting potential employers. We expect people to attend every session. 

We have supporting resources to deliver the course. 





	Session
	Title
	Supporting resources

	Session one 
	Why things are like they are
	· Agenda
· Trainer notes 
· Homework 

Induction workbook 
· Induction workbook: confidentiality
· Induction workbook: Fire awareness and emergency action
· Induction workbook: food hygiene
· Induction workbook: health and safety 

Supporting resources
· Language reflects our values
· Love is simply not enough 
· The five accomplishments
· The values of inclusion
· To be born is to be chosen
· Supported decisions


	Session two
	Person-centred practice
	· Agenda
· Trainer notes 
· Appreciative inquiry learning log presentation
· Who am I? Hackney planning presentation

Induction workbook
· Induction workbook: Individuality and human rights 

Supporting resources
· Person centred risk assessment
· Thought of the day 
· The David Cohen story video 


	Session three
	Asset-based community development, combined with team
building
	· Agenda
· Trainer notes 
· How to build a community presentation

Supporting resources
· 100 Things
· How to use a capacity inventory
· The importance of friendships
· Undiscovered video 


	Session four
	Understanding the service system
	· Agenda
· Trainer notes 

Induction workbook
· Induction workbook: Basic first aid
· Induction workbook: Being a professional
· Induction workbook: Communication
· Induction workbook: Handling money and valuables
· Induction workbook: Infection control and blood pathogens
· Induction workbook: moving and handling
· Induction workbook: Promoting anti-discrimination 

Supporting resources
· Solution circles
· Westminster fact sheet 
· What is advocacy
· Why advocacy is needed 


	Session five
	Bringing everything together 
	· Agenda
· Trainer notes 
· Fish – employ with confidence presentation

Induction workbook
· Induction workbook: Risk assessment
· Induction workbook: Understanding abuse 

Supporting resources
· The framework for continuous learning
· Questions for appointing staff
· Safeguarding
· The sparrow
· Thought for the day - Titanic
· Top tips for employing people
· Write yourself a letter 



Throughout the course, we chase up references and have conversations with referees, do disclosure and barring checks and look through their social media sites. 

We graduate all those who complete the course and the graduates organise a graduation party, where we invite family, friends and potential employers.  

Support PAs into employment 

At the end of the course individual employers who are looking for PAs are invited to come along and meet the graduates from the programme. In most instances families choose around three graduates to interview for real jobs. 

We’re a membership organisation, with the ethos that those who put something in (i.e. the membership fee) will get something out. Therefore individual employers who want to be matched with potential PAs pay a £5 per month or £60 per year membership fee. Provider organisations can also become members and access PAs for £1000 per year. 
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We wanted to train others to let other organisations know about and deliver the P2E programme themselves. To enable this we developed a Train the Trainer approach. 

Promoted and marketed the course

We invited other voluntary organisations to attend the Train the Trainer course through social media, and asked them to fill in this expression of interest form.
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In total we recruited 20 representatives from organisations in England who were responsible for recruiting PAs.

These included four councils and clinical commissioning groups in East Lancashire, Bolton, Wigan and Hampshire, and five smaller voluntary organisations. 

Delivered the Train the trainer course 

· Train the trainer session 

The Training the Trainer session included:
· an overview of the P2E sessions
· information about marketing P2E and recruiting PAs
· the opportunity to attend a real live course
· skills in presenting and delivery
· information about working with individual employers 
· how to develop a successful peer support network.

We also provided information on how to ensure PAs could meet potential employers and be recruited into real jobs. This is started as part of the course where we invite families to meet participants. From here we can establish on going links and connections. 

We offered ongoing mentoring to delegates to support them to deliver P2E in their organisation. 

Delegates were also offered the opportunity to attend the full five day P2E course. 

· Supporting resources to support trainers to deliver the pathway

· Pathways to Employment application process 
· Pathways to Employment data capture form 
· Recruitment poster (cohort 8 Sep 2016)
· Recruitment poster (cohort 9 Jan 2017)
· Recruitment poster (cohort 10 June 2017)
· Pathways to Employment certificate



· Celebration event to celebrate learning and how trainers can evolve to further support individual employers in their community 

We ran a celebration event at the end and promoted it through this leaflet. 
[image: ]
[bookmark: _GoBack]We had great feedback about the event – read the event evaluation here. 
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You can download the workbook and supporting resources for the P2E course, using the links above. 

If you’d like us to support you to deliver a similar model email carolinetomlinson@my-life.org.uk. 


image1.png
my life

Creating a community where everyone belongs.




image3.png
B (OMylife-Home X \|_\
< C | @ Secure | https;//wwwfacebook.com/myiifecharity/

{79 carol  Home  Find Frienas

i Like | X\ Follow W Save Sign Up. © Message

Amanda Parry reacted to
Chistine Norton Priestiey's
post in Knitting by Post -
Finished Toys.

Charity Organizations in Standish, Wigan, United

) Chris Hedges lies
My Life was & feeling proud at @ Disability North. Kingdom . Everything MFC's photo.
K2 =7 scsnter 0t Newcstesoon e

Patricia Walpole  37m

Jeanette Riley. m

Sophie Abbott ikes Dave
We are delighted to be part of the Employ with Confidence Event with Fish Pages iked by this Page > =
Insurance, Peninsula and Skills for care. We will be sharing our Train the Your PacES
Trainers programme on how o find, train and keep personal assistants BILD - The Briden 1
- The British Inst...
My Life @ funded by Skills for Care. We have a few places left contact m  Like Pontefract Rail-PCS 1
carolinetoniinson@my-life.org.uk o call 01257 472900 we have agreed to
@mylifecharity extend the deadline for expressions of interest until the end of the week. TS
Home [e] B Mixed Fish e Like ‘ Waseem liyas .
About i
Events
Blessings in Disquise 1 Like
oo ) 7 TeETm o
Videos O Ronnie Stewart .
Engish (UK) - English (US) - Polski
Community Espafiol Portugués (Brasi) = ” Hayley Baldacchino o
Reviews
Privacy - Terms - Advrtisng - AdChlces B> . Dave Hare .
Posts Gookies - More~
Facebook © 2017
Paul Cartwright .
pesty
Medical and health - Newcastie upon Tyne -
ki 77 peopi chocked n hete save . Jamie Skelch Skelcher o
@ oo
e Lke @8 Comment A Share |13

# O





image4.png
B3 (1) My Life - Home x Wy
<

C | @ Secure | https;//wwwfacebook.com/myiifecharity/

My Life @
@mylifecharity

Home.
About
Events
Photos
Videos
Community
Reviews

Posts.

4 carol

i Like | X\ Follow W Save

My Life
¢ R

How to recruit personal assistants is a big issue across the country. My Life
in partnership with Skills for Care are offering a FREE train the trainers
course. Closing date for expressions of interest is 27 September for a mid
‘October start in Wigan, Lancs. The course is proving extremely popular with
participants from Cornwall to Scotiand so don't miss out. For an expression
of interest form contact carolinetomlinson@my-lite.org.uk please feel free to
share

skillsforcare

e Like 8 Comment A Share | 34
o Chronolagical -
2shares

View 3 more comments.

Kath McKinstry Hi Caroline ,can | have two places please ? Kath
Like - Reply - 21 September 2016 at 11:24
My Life Send me an email Kath Mckinstry.
Like - Reply - 21 September 2016 at 15:44

“ 1Reply

Home  Find Friends

Kingdom

Pages liked by this Page

m BILD - The B

hinst.. | & Like

i Like

English (UK) - English (US) - Polski o
Espaiiol - Portugués (Brasil)

Privacy - Terms - Advertising - AdChoices [>
Cookies - More -
Facebook © 2017

Amanda Parry reacted to
Chistine Norton Priestiey's
post in Knitting by Post -
Finished Toys.

Chris Hedges ikes
Everything MFC's photo.

Sophie Abbott likes Dave

YOUR PAGES

W Pontefract Rail - PCS

@ rwere
@ o -
@ -
. Jamie Skelch Skelcher o
@ o
®

Jeanette Riley. m





image5.png
My Life
@mylifecharity

Calling all voluntary sector organisations wh

are recruiting personal assistants. We are

offering a free train...

AM - 15 Sep 2016

e Tweet your reply

T g € I ra e «2 B Spie ke




image6.png
My Life

@mylifecharity

How to recruit personal assistants is a big
issue across the country. My Life in
partnership with Skills for Care...

PM - 20 Sep 2016

e Tweet your reply

T g € I ra e «2 B Spie ks




image7.png
B (OMylife-Home X \|_\
<

C | @ Secure | https;//wwwfacebook.com/myiifecharity/

My Life @
@mylifecharity

Home.
About
Events
Photos
Videos
Community
Reviews

Posts.

e

4 carol

i Like | X\ Follow W Save

. Wite a comment
My Life
¢ R

Calling all voluntary sector organisations who are recruiting personal
assistants. We are offering a free train the trainers course supported by
Skills for Care to learn how to recruit personal assistants. If you are
interested you need to contact Caroline Tomlinson for more information on
01257 472900 or carolinetomiinson@my-life. org.uk

skillsforcare

e Like @8 Comment A Share [ 13

00

45 shares

My Life
W2 < e o

We have some amazing national speakers coming to this on personal health
budgets, education, employing PAS to over 50 stalls sharing what they do, to

Home  Find Friends

PRy e e

Charity Organizations in Standish, Wigan, United
Kingdom

Pages liked by this Page >

hinst.. | & Like

m BILD - The B

Mixed Fish e Like

i Like

English (UK) - English (US) - Polski o
Espaiiol - Portugués (Brasil)

Privacy - Terms - Advertising - AdChoices [>
Cookies - More ~
Facebook © 2017

Amanda Parry reacted to
Chistine Norton Priestiey's
post in Knitting by Post -
Finished Toys.

Chris Hedges ikes
Everything MFC's photo.

‘Sophie Abbott likes Dave

YOUR PAGES

Pontefract Rail - PCS

CONTACTS

Waseem llyas .

Emma Gill .

Mikey Longmore .

Ronnie Stewart .

Hayley Baldacchino o

Dave Hare .

Paul Cartwright .

Jamie Skelch Skelcher o

Rachel McArde £

Patricia Walpole  3m

Jeanette Riley. m

CEBECOTHOCE

# O





image2.jpg




image8.png
T Lets Celebrate PAs low res version.pdf - Adobe Reader

N - -

File

Edtt View Window Help

x

A

Rogstead Chrty No 67853

skillsforcare

We welcome individual employers, farmilies, personal assistants,
organisations working with individual employers, commissioners,
councils, COGs and the wider voluntary sector.

Venue: Thompson House Equestrian Centre, Pepper Lane, Standish, Wigan, WNG 0PP

Rz € P9 ra ) 2 M@

Tools

Personal Assistants have become an infegral part of how health and
Social care is being delivered in our communifies, with the infroducion
of the personalisafion and more recently the Children and Families Act
and the Care Act 2014. My Life has been supporting individual
employers, families and personal assistants fo work fogether fo get it
right, learn from each ofher and find solufions fo some of the.
challenges. This event will bring fogether the best of our learning fo
help people from all over the counfry celebrate what's working and
how fogeiher we can make things work even befer.

The event will host @ wide variety of workshops including

Recruiing Personal Assisiants - from a micro fo a macro level
How Personal Assistants can do an Apprentice in Health and
Social Care.

Funding the iraining for Personal Assistants.

Planning for the fufure - how famiies can ensure they create a
sustainable support nefwork around their loved one.

How fo be a great individual employer - your rights and
responsibilfies.

This is a FREE event, however places MUST be booked in advance.

Lunch and refreshments are available throughout the day for a small
donation.

We look forward fo welcoming you!

Sign

Comment





