A positive culture toolkit for adult social care
 
Activity sheet one: ANALYSING and making the case for investing in your workplace culture care
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Activity sheet five: Do 
Activity 3 - Managing and inspiring positive behaviours policy review
Use these activities to analyse how effectively you leaders notice how you staff behave in line with your culture and values, and to plan what you need to do to make improvements


Review your workplace policies and processes, identifying the ones which you feel have the potential to have a positive impact on inspiring and supporting staff to live your workplace culture, values and behaviours in everything they do every day. 

This could include reviewing policies and processes for:
Appraisal and annual performance management
Supervision and one to ones
Training and development
Reflective practice and feedback

As you review each policy and process as a leadership team, discuss and reflect on:
Are your policies and processes focussed more on what people do (tasks) or do they also look at how people do things (values, behaviours)?
How is your workplace vision, values, expected behaviour and culture shared and embedded in these processes?
How are staff encouraged to reflect for themselves on how they are making a difference through what they do every day and how they could improve their practice?

Discuss the review with staff through listening groups or in one-to-ones and supervision, to understand how they experience each of these processes and how together you can identify areas for improvement to inspire and support staff to demonstrate your values, behaviours and culture every day.



Read the scenario and answer the questions below. 

David has been running Harberton Care and Support Services since 1994, supporting people in the community, two residential services and one nursing home. He prides himself on his leadership and feels that the workplace culture is positive and anyone new is integrated into the ethos of the services quickly. He has high expectations of his staff and expects everyone to do their best and deliver a very high-quality service.

The organisation has grown over time from a small family-run service but now, with over 150 staff, it's changed, and David sometimes finds it hard to remember everyone’s name. There have been some recruitment issues in the care homes, but David has put this down to poor public perception of care in the jobs market. 
 
However, Sarah, the new operations manager, has reported regular incidents of bad practice including staff taking people they support to their own homes for tea and inappropriate use of language.

She has also picked up on poor management practices with staff, for example, swapping shifts without informing their manager. She's identified low morale amongst staff who are feeling unsupported and are just ‘doing their own thing’. David is shocked to hear this and wonders what has gone wrong and how this culture has been able to develop.

Harberton Care and Support Services have had financial challenges in recent years. Rising costs and reduced fees have meant that David has struggled to pay competitive staff salaries. He had been proud of the strong tradition of staff training but has needed to cut this budget in recent years. David can now see that both staff performance and expectations have noticeably declined.

By comparison, the relatively new domiciliary care service has a very positive workplace culture. Led by an excellent manager, staff turnover is low and morale is high. Day-to-day running issues always seem to be overcome and feedback from customers and families/relatives is 99% positive. David considers all these factors but still does not understand why the cultures in the three services are so different.



Questions:
What has gone wrong?
What can David do to rekindle and then maintain the positive culture that was so much a part of the organisation?
Thinking about your own organisation, what could you do to nurture a positive workplace culture?
How are people supported and encouraged to positively challenge poor practice?
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