A positive culture toolkit for adult social care
 
Activity sheet one: ANALYSING and making the case for investing in your workplace culture care
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Activity sheet seven: Decide 
Activity 1 – Challenge or accept?
Use these activities to analyse how effectively you leaders notice how you staff behave in line with your culture and values, and to plan what you need to do to make improvements


In a team meeting, share the Skills for Care example values and behaviours staff framework, looking at the values of Dignity and Respect (Inclusion), and Commitment to Quality Care (Compassion).
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Ask staff to work in small groups or as a full group to look at the “don’t want to see” behaviours and discuss whether they think this behaviour is acceptable or not in your workplace, and if it is not acceptable, how could they challenge that behaviour if they saw a colleague they were working alongside displaying it. 

You could tailor the activity to include real examples from your workplace, or if you have a values and behaviours framework, use your values and behaviours as examples to reinforce what is acceptable behaviour or not, and how they can challenge the behaviour. 
This could be a good activity to include in the recruitment and induction of new staff.
For individual employers you could ask a family member to develop some examples with you and could use this with existing personal assistants (PA’s) and new PA’s as part of their induction and supervision.  
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‘Activity 1 - Challenge or Accept?

In a team meeting use the “Challenge or
Accept” discussion sheet (to be developed) to
discuss a range of different behaviours that
staff may see a colleague displaying at work.
Get them to work in small groups or as a full
group to look at each situation and say whether
they think this behaviour is acceptable or not,
and if not how could they challenge that
behaviour.

You could tailor the activity to include real
examples from your organisation to discuss
with staff and reinforce what is acceptable
behaviour or not, and how they can challenge
the behaviour. This could be a good activity to
include in the recruitment and induction of new
staff,

For Individual Employers you could ask a family
member to develop some scenarios with you
and could use this with existing PAs and new
PAs as part of induction.

‘Activity 2 — Recognition, 1
measurement.

As a leadership team review all the ways in
which you currently recognise, reward and
measure how staff perform and live the culture
in their roles.

Does what you focus on reinforce the be-
haviours you want to see to deliver your vi-
sion and values?

Are you rewarding any behaviours which
are not in line with your culture? (E.G., do
you offer individual rewards when you
want to create a culture of teamwork?)

How do you measure success for different
roles and how do you communicate that to
staff? Are your measures of success creat-
ing the culture you want to see? (E.G., do
you measure amount of time spent with
people but don’t measure the quality of the
time spent and the care given?)

Use this to identify any areas to improve or
change the way you recognise, reward and
measure performance and staff behaviour in
line with your culture.
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Commitment to quality and support

What employers would like to see

What employers don’t want to see

You give people your full attention and help
people when they need it most.

You don't give people your ful attention or put
them at the heart of what you do — you read
the paper or use your phone instead of
focussing on them.

You are warm, kind, reliable, empathetic and
compassionate towards the people you
support.

You are intimidating, patronising, unreliable
and you lack compassion towards those you
support.

You are flexible and react calmly to whatever
goes on in the day making changes as
necessary.

You are reactive and firefight, panicking and
losing control when things change in the day.

You follow agreed procedures and standards
in your work and ensure you provide a safe
and effective service to others.

You ignore procedures and standards and cut
corners. You don't take responsibility for
ensuring the service you provide is high quality
and safe.

You identify when the support being provided
to others is not safe or good quality and use
organisational processes to raise your
concerns.

You are not prepared to challenge others or to
raise your concerns when the support provided
to others is poor quality or unsafe.
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