Chat from Workforce Event – 4th August

[11:16] Renny Wodynska (Guest)
I wonder if everyone that has joined us today has an idea of how many staff they will need within the next 10 years?

[11:16] Jones, Michelle (Guest)
I don’t Renny

[11:17] Renny Wodynska (Guest)
Michelle - this is something we can help you look at

[11:17] Julie Thompson (Guest)
Wonderful - thank you!!!

[11:20] Sue Wilson2
Been hearing this am from some LA that more nurses are leaving social care nursing and going back to NHS due to mandatory vaccination requirements in social care 

[11:20] Renny Wodynska (Guest)
https://www.skillsforcare.org.uk/adult-social-care-workforce-data/Workforce-intelligence/publications/regional-information/West-Midlands/West-Midlands.aspx

[11:21] Keith (Guest)
NW has high levels (up to 30%) of registered managers leaving - mainly due to recruitment pressures in their organisations.

[11:23] Natasha Koerner (Guest)
Do we know who many people move roles within the industry or leave entirely? 

[11:23] Renny Wodynska (Guest)
Welcome to Jacqueline and Jason do feel free to say hello in chat and also to make any comments or add questions.

[11:23] Jones, Michelle (Guest)
is this a running trend, or increasing this year?

[11:24] Murphy, Angela (Guest)
Thanks Renny for welcome. From Regional Assurance Team,- DHSC South East , also with a focus on workforce. Great to be here 

[11:24] Alison Bourne (Guest)
When you refer to "Nursing homes" are you also including residential care homes? 

[11:24] Renny Wodynska (Guest)
Natasha Koerner - we do have some information on people who leave the sector as opposed to move around. we will pick up on this a little today

[11:24] Lesley Cox (Guest)
For Dom Care workers, what’s the picture over the last 3 years or so, how many more jobs are there?

[11:25] Sara Harris (Guest)
Has this study been completed only in this area?

[11:25] Sue Wilson2
Jones, Michelle  this is first time we have run this info so we need to look back but it matches our anecdotal information 

[11:25] Vimal Choksi (Guest)
is it UK wide or midlands data only >?

[11:25] Ayesha Surti
in Leicester we are expecting high numbers of care home managers leaving their roles as we move towards winter

[11:26] Sue Wilson2
Sara Harris (Guest)  as far as i know as we commissioned it in EM but its from national data 

[11:26] Renny Wodynska (Guest)
The data is specifically from East Midlands data

[11:26] Sue Wilson2
Vimal Choksi  this is EM only but the data is available for areas to do own analysis 

[11:26] Julie Thompson (Guest)
As we share so many issues, despite location - can other areas have this same level of detail please?

[11:27] Renny Wodynska (Guest)
All the data is available via the Skills for Care workforce intelligence reports - I've put links above

[11:27] Sue Wilson2
Lesley Cox - I think we are on correct slide can you see one headed nurses reaching retirement now 

[11:28] Trousdale, Helen (H&C) (Guest)
we have looked at two care homes recently , which have return to the Council from a previous arrangement. Over 40% of the workforce at the homes are aged 55 or above and over 20% were already over the age for retirement. recruitment for vacant posts also doesn't seem to be bringing in a younger workforce.

[11:28] Trousdale, Helen (H&C) (Guest)
one staff member was 82 - all credit to them though!

[11:29] Renny Wodynska (Guest)
yes we will pick up a little on this later this morning. Many workers are 55 plus in fact DHSC was surprised how many workers we have that are 70 plus in the sector when Covid started to hit us....

[11:29] Sue Wilson2
Trousdale, Helen (H&amp;C)  very scary isn't it .. that’s why our region is so focused on this agenda 

[11:29] Sarah Bentley (Guest)
Matt do you have the details of the LLR event please 

[11:31] Emma White (Guest)
We do have that type of data Natasha Koerner  https://www.skillsforcare.org.uk/adult-social-care-workforce-data/Workforce-intelligence/publications/local-information/Local-authority-area-information.aspx

[11:31] Alison Bourne (Guest)
A few years ago there was a care worker in a local dom care agency in Cambs who was 85 She was older than quite a few people she was visiting

[11:32] Sue Wilson2
We are collecting the questions for Matt and we will pick those up after the break if Renny Wodynska and I can’t answer them 

[11:32] Trousdale, Helen (H&C) (Guest)
we need to balance the desire and valuable contribution that an older workforce can provide with the sustainability. for us the service continuity would be jeopardized if the entirely of the eligible workforce chose retirement. what we don't know is what people's longer term intentions are.

[11:32] Jones, Michelle (Guest)
Do you have information on the OT's?

[11:32] Jane Lord (Guest)
the retirement age will be higher for the replacement/succession workforce but that doesn't mean to say that people would want to continue in those occupations for those years. 

[11:32] Joanna Neish (Guest)
I’d be interested to know if there is any data on retention – turnover and vacancy levels of occupational therapists in social care and how this compares to nurses and social workers?

[11:32] Natasha Koerner (Guest)
Thanks Emma White and Renny Wodynska I'm not able to show a like to demonstrate I have seen your responses but I have 

[11:32] Sue Wilson2
Jane Lord  we do have it i believe in our workforce packs 

[11:33] Emma White (Guest)
Sara Harris (Guest)  are you Sara from Southend. I can go through this data in Southend in more detail if you like.

[11:33] Julie Thompson (Guest)
Emma White yes please Emma!!!

[11:34] Alison Bourne (Guest)
we have a huge issue with housing costs in Cambs, particularly Cambridge City where small terraced houses cost £1500pcm and upwards 

[11:34] Renny Wodynska (Guest)
Info on OTs for West Mids here: https://www.skillsforcare.org.uk/adult-social-care-workforce-data/Workforce-intelligence/publications/regional-information/West-Midlands/West-Midlands.aspx

[11:34] Sue Whetton (Adult Social Care and Health)
Alison Bourne (Guest)  an issue for us in some areas of rural Derbyshire also

[11:34] Jane Lord (Guest)
How does access to pension impact? Aren't nurses with NHS/occupational pensions more likely to take retirement sooner?

[11:34] Emma White (Guest)
Julie Thompson  hi Julie, it is on the data I send through but always happy to go through in more detail. Let me know when you are free.

[11:35] Renny Wodynska (Guest)
Terms and conditions will certainly have an impact

[11:35] Dave Smith (Guest)
Has there been any research into the reasons individuals choose to undertake each of these role types?

[11:35] Amanda Cable (Guest)
Fits in nicely with what we are doing. We have our first SW apprentice who is based in Provider Services, but is on our social work career pathway

[11:35] Renny Wodynska (Guest)
Good question Dave Smith - I'm not sure - anyone on the call know the answer? if not i can try and find out and come back to you after

[11:37] Sue Wilson2
Dave Smith  some anecdotal evidence on OTs from our OT network is that the OT role in LA isn't as exciting an new OTs thought it would be so they weren’t using all their training and skills 

[11:38] Lynn Bassett (Guest)
A clear career pathway is needed. Careers and Pay are the top two reasons given in exit interviews at the moment. Leavers moving to health as they have a career plan and higher pay for jobs that are similar skills.

[11:38] Jones, Michelle (Guest)
Amanda Cable, would you be able to share your model - for example, how does the staff member gain access to on the job social worker knowledge- is there a social worker in the provider service?

[11:39] Keith (Guest)
Some place based work in the NW with DWP partnerships  which have promise but lots to do. Good route for some providers to recruit through.

[11:39] Gill Kelly (Guest)
Lynne Bassett - shows the importance of joining up thinking/ planning/ working with the NHS we need to think integrated!

[11:40] Emma White (Guest)
DWP fund sector based work academies for care. I support Southend with myth busting and values sessions. Always looking for employers to support the programme. Worth checking in your local area if not already.

[11:42] Pounder, Tony (Guest)
do we know how much of the turnover of care staff is as a result of them leaving social care and joining the NHS instead?

[11:43] Ayesha Surti
feedback from people in Leicester re sector based work academies is poor - people don't have faith (or positive experiences) that these courses lead to jobs. perhaps some work to do here with SBWA providers and employers

[11:43] Susan Clarke (Guest)
Hi, is anyone using apprenticeships for Registered Manager succession planning/career progression? 

[11:43] Renny Wodynska (Guest)
@Tonypounder - i don't think our breakdown of information has complete clarity. Not all providers carry out exit interviews...but our data shows what data we have been able to collect on where people go when they leave a job..

[11:44] Renny Wodynska (Guest)
@Susanclarke a great question and idea

[11:44] Emily Freeman (Safeguarding)
Matthew Errington  can you talk about the difference of those leaving the sector all together, as opposed to those who move within the sector- there will be different motivations for this, and therefore different actions we will need to take.

[11:45] Sue Wilson2
Pounder, Tony  we don't yet but again anecdotally believe it is going to increase from care homes where we have people who don't want vaccinations some of our areas . We are planning further joint WORK with NHS as we are all worried about the impact on winter 

[11:46] Natasha Koerner (Guest)
If a career pathway is being sought by leavers does this suggest we should be targeting a reduction in the volume of providers so those providers can implement a career structure within larger organisations? Though recognising that will impact on the small ‘outstanding’ providers as they are especially good at person-centred care?

[11:46] Renny Wodynska (Guest)
Interesting solution Natasha Koerner ..what do others think?

[11:47] Sue Wilson2
Natasha Koerner a slide matt will show soon will show the link between CQC rating and retention 

[11:47] Keith (Guest)
Career pathways are part of solution - NW has high levels of switch from homecare to NHS for better way and career...  ICS are looking at blended roles.

[11:48] Lorretta Wiltshire - Business Development Lead (Guest)
Susan Clarke  Essex County Council are using apprenticeship funding for registered Managers succession ,we are also using Levy transfer to support SME to gain this qualification. 

[11:48] Julie Thompson (Guest)
Keith (Guest)  we definitely need to be looking at blended roles and systems working with Health - however we also need to get over the pay differences

[11:48] Lane, Jason (Guest)
Would working with only larger providers prevent individuals setting up their own businesses and reduce innovation ?

[11:49] Trousdale, Helen (H&C) (Guest)
Our experience from 8/9 years was that market engineering to that extent wasn't successful. we ended up with large scale market failure from an approach to reduce from 60+ to 16 main providers. 

[11:50] Natasha Koerner (Guest)
Lane, Jason (Guest) I think it would, perhaps a strategic partnership model rather than reducing provider numbers?

[11:50] Emma White (Guest)
I guess that if an area is very rural it will also limit jobs opps for people so care workers may be less inclined to leave the organisation they are with either to go to another care org or to another sector. I know the Peak district, it is very rural!

[11:50] Dave Smith (Guest)
is there a correlation between the numbers exiting and / age / health conditions?

[11:51] Susan Clarke (Guest)
Lorretta Wiltshire - Business Development Lead  I would be interested if you have any information about the Registered managers apprenticeship. susan.clarke2@hee.nhs.uk 

[11:51] Amanda Cable (Guest)
The new flexible apprenticeships will help integrated working across social care and health

[11:52] Sue Wilson2
Dave Smith again we haven’t looked at that yet but we are planning more in depth work

[11:52] Natasha Koerner (Guest)
Trousdale, Helen (H&C) Good reminder of the high level of risk with fewer providers

[11:52] Julie Thompson (Guest)
We were discussing Business Models in Dom Care this morning with hub models being used to support travel routes, rotas, support, person centred care etc. Retention is key to stabilise as recruitment needs a longer term plan for sustainability. 

[11:52] Keith (Guest)
Pay has been key in councils with high turnover and the Real Living Wage helped in those with low turnover in NW - hence our focus on RLW as one option to help.

[11:54] Emma White (Guest)
Some very interesting stats that you wouldn't necessarily expect.

[11:54] Renny Wodynska (Guest)
Broad findings from our data on turnover are here: 
· Those that travel further for work were more likely to leave their role. Average turnover rate for care workers in the independent sector was 7.3 percentage points higher for those that travel more than 20km (32.3%) to work compared to those that travel less than 1km (25.0%).
· The sector struggles to retain younger workers. Turnover rates amongst under 20s was 46.9%, compared to 22.4% for those 60 and above.
· People leave the sector soon after joining the sector. The average turnover rate for those with less than one year of experience in sector was 43.8%. This decreased to just 21.0% for those with 20 years or more experience.
· Turnover rates were higher for those on zero-hours contracts. Those on zero-hours contracts had an average turnover rate of 33.2% compared to 26.7% for those not on zero-hours contracts

[11:55] Jane Lord (Guest)
Perhaps care workers don't want to work close to home but pay is prohibitive to go further. 

[11:55] Dave Smith (Guest)
It would be interesting to look at the degree family carers / voluntary and pastoral carers affect workforce - are there hidden demands and potentially untapped workforces?

[11:55] Alison Bourne (Guest)
we are looking at introducing rural rates in Cambs

[11:56] Walker, Anna (Adult Care and Support, Solihull MBC) (Guest)
Travel a big issue in Solihull, dom care providers reporting 90% applicants don't drive

[11:56] Sue Whetton (Adult Social Care and Health)
Yes works well for us in Derbyshire .. but still experiencing recruitment issues in some areas due to cost of housing

[11:56] Lane, Jason (Guest)
We have rural and "super rural" rates in Leeds

[11:56] Lane, Jason (Guest)
still recruitment issues

[11:57] Renny Wodynska (Guest)
we are working with stakeholders to also look at how we can help our sector to be more flexible in how they employ people., their expectations that people work long hours and long shifts....this is not what people want increasingly esp post covid

[11:57] Beverley White
Differing rates between neighbouring authorities is problematic where boundaries join - providers will be go towards the higher paid packages

[11:57] Walker, Anna (Adult Care and Support, Solihull MBC) (Guest)
Young people with black box can't get business insurance 

[11:57] Trousdale, Helen (H&C) (Guest)
we pay an enhanced rate for our rural areas - doesn't make a huge impact to recruitment to be honest as we have zero unemployment. We're increasingly talking about the dom care workforce being a finite resource - the challenge is to maximize the capacity that we have.

[11:57] Renny Wodynska (Guest)
several comments on the cost of housing - it certainly impacts on recruitment...how can staff live in areas with expensive mortgages and rents?

[11:58] Emma White (Guest)
When I set up an apprenticeship programme for school/college leavers in a previous role I always factored in time/length travel and support from providers inc 2 week taster programme and mentoring. It had 90% retention rate.

[11:58] Julie Thompson (Guest)
Walker, Anna (Adult Care and Support, Solihull MBC)  sorry if this is stupid, but what is a black box?

[11:58] Jane Lord (Guest)
Walker, Anna (Adult Care and Support, Solihull MBC) (Guest)  the points you raise are really interesting barriers 

[11:58] Russell Nichol (Guest)
County Durham we have a big county geographically and with rurality thrown in too. Transport infrastructure is poor. We are looking to try to introduce a small walkers to drivers scheme to see if we can improve opportunities for non res staff.

[11:58] Walker, Anna (Adult Care and Support, Solihull MBC) (Guest)
And learn to drive and run a car, on basically minimum wage

[11:58] Natasha Koerner (Guest)
In a previous role there was an issue with a high volume of care recipients not wanting care from young care workers 

[11:59] Walker, Anna (Adult Care and Support, Solihull MBC) (Guest)
Black box is used by younger drivers to lower insurance premiums

[11:59] Walker, Anna (Adult Care and Support, Solihull MBC) (Guest)
We're looking at transport as a specific project

[12:00] Sue Wilson2
Walker, Anna (Adult Care and Support, Solihull MBC)  people are struggling to get driving lessons and tests .. one of our providers offers a free lesson a week but cant deliver 

[12:00] Walker, Anna (Adult Care and Support, Solihull MBC) (Guest)
Yes we heard that too

[12:00] Walker, Anna (Adult Care and Support, Solihull MBC) (Guest)
wonder if we can lobby for priority?

[12:00] Renny Wodynska (Guest)
Would be interesting to hear about impact of transport projects.
(1 liked)

[12:00] Jane Lord (Guest)
Because zero hours isn't really a contract. 

[12:00] Walker, Anna (Adult Care and Support, Solihull MBC) (Guest)
Parking tickets big issue too

[12:00] Ayesha Surti
0 hour contracts are more difficult to rely on in dom care where your hours may be spread throughout the day as opposed to a block of hours in a care home

[12:00] Keith (Guest)
What BAME and marginalised communities issues are there in social care workforce? Health inequalities in the pandemic indicates need to support diversity?

[12:00] Walker, Anna (Adult Care and Support, Solihull MBC) (Guest)
now people working from home, more cars on the drive

[12:01] Emma White (Guest)
Really excellent presentation Matthew Errington 

[12:01] Alison Bourne (Guest)
There is a scheme in Norfolk and Cambridgeshire where people in rural areas who cannot access transport to get work or training get access to a Moped for 12 weeks free, then can lease the moped for a very low charge each week (including insurance) 

[12:02] INGRAM, Abigail (DERBYSHIRE HEALTHCARE NHS FOUNDATION TRUST) (Guest)
We have a similar scheme in Derbyshire too re: moped lessons

[12:02] Karen Wisniewski (Guest)
The most common feedback we get form potential dom care applicants is around the lack of flexibility from providers in relation to flexible shifts. The vast majority expect applicants to be available, for example, form 7am to 10pm. and available at least alternate weekends. we have many individuals who would gladly work in the sector if there were more work life balance approaches to employment. 

[12:02] Emma White (Guest)
Yes Alison Bourne  used to have that in Suffolk as well though is slightly problematic in winter months/rural areas but good for some staff.

[12:02] Sue Wilson2
Alison Bourne  great idea but must hard in the winter and carrying all kit needed now

[12:02] Walker, Anna (Adult Care and Support, Solihull MBC) (Guest)
yes and female lone workers

[12:02] Alison Bourne (Guest)
Kickstart Moped Hire | Norfolk, Cambs & Suffolk border (kickstartmopeds.org.uk)
Kickstart Moped Hire Norfolk is both the largest and only sustainable wheels to work programme in the country, covering Norfolk, Cambs & Suffolk border.

[12:03] Alison Bourne (Guest)
Sue Wilson2 yes, not great in the winter but better than a pushbike! 

[12:03] Renny Wodynska (Guest)
@karenwisniewski This is where we need to educate the employer - they are missing out on some potentially super candidate by having high expectatsions.

[12:03] Lane, Jason (Guest)
We have worked with providers to encourage onto guaranteed hours

[12:04] Lane, Jason (Guest)
some staff reluctant

[12:04] Walker, Anna (Adult Care and Support, Solihull MBC) (Guest)
What is the link between how well providers pay and how many zero hours contracts they have, is it just a general better employer has lower turnover?

[12:06] Lane, Jason (Guest)
Our contract officers visit to get evidence that it reaches staff, as we share that concern

[12:07] Lynn Bassett (Guest)
If there was equality with health then staff could have the parking notices to go in their cars and reduce parking tickets. We are working with a employment company that will look to pay towards driving lessons if it is a block to getting a job. 

[12:07] Beverley White
Recruitment is a real issue for us - not the quality f applicants

[12:07] Natasha Koerner (Guest)
Interesting Karen Wisniewski (Guest) To offer more flexibility in hours employers would require more staff to cover all hours required (or risk care not being delivered at unsociable times), so the increase in management/supervision activity would require attention

[12:09] Walker, Anna (Adult Care and Support, Solihull MBC) (Guest)
Lynn Bassett  would you mind emailing me to discuss? Would be interested to find out more anna.walker@solihull.gov.uk

[12:11] Emily Freeman (Safeguarding)
I also wonder about comparison of this data with data pre-covid and seeing if there is a significant difference?

[12:11] Keith (Guest)
Social care "brand" and attraction to work is wider problem despite value based attraction. How much can be used to overcome barriers which look representative.  

[12:15] Karen Wisniewski (Guest)
Natasha Koerner  more incentives for unsociable hours would be attractive and in terms of more staff needed - at least there would be more chance of recruiting as people would be able to commit to the hours/shifts rather than providers not being able to recruit/retain at all

[12:20] Sara Harris (Guest)
sorry are these providers non residential or across the whole sector

[12:20] Renny Wodynska (Guest)
These are domiciliary care providers

[12:21] Emma White (Guest)
I think it is important to consider as well if we move to market shaping for more dom care /supp living and less res that many staff would not work in dom care/supp living instead of res care for the reasons mentioned and therefore potentially could be further implications for capacity in packages/staff in non res services.

[12:21] Lane, Jason (Guest)
We have found lead providers unable to recruit leading to us having to use spot purchasing

[12:21] Coleman-Manktelow, Charles (Guest)
when you say more staff available would mean more work is picked up - what does that mean? What kind of volumes? Does that signal unmet needs?

[12:22] Keith (Guest)
What picture on Personal Assistants is there in post pandemic period? 

[12:23] Julie Thompson (Guest)
Emma White  I have heard that res staff are more likely to join supported living so may not be a problem - need evidence of this though in terms of movement data. The growth area is place based care where res packages will be affected.

[12:24] Lane, Jason (Guest)
This recruitment issue will worsen for PA and care assistants if mandatory vaccination includes Dom Care

[12:24] Jones, Michelle (Guest)
Do you have any information on shared lives?

[12:24] Walker, Anna (Adult Care and Support, Solihull MBC) (Guest)
Electric vehicles as pool cars would be ideal

[12:24] Sue Whetton (Adult Social Care and Health)
Any info on supported living?

[12:24] Sue Wilson2
Keith (Guest)  its teh hardest market to look at as we know least about it . Some LA are worried that non vaccinated staff will head there 

[12:24] Jane Lord (Guest)
Car sharing was raised but COVID created issues with this.

[12:24] Keith (Guest)
Diversification for careworkers into other settings is important as commissioners shift to community based care?

[12:24] Walker, Anna (Adult Care and Support, Solihull MBC) (Guest)
all electric vehicles are automatic, so easier to pass your test

[12:24] Emma White (Guest)
@juliethompson its certainly a complicated picture.

[12:25] Nicola Mickleburgh (Guest)
the infection control fund helped some dom care provide this.

[12:25] Sue Wilson2
in this in depth work we have focused dom care as its our largest risk IN EM 

[12:26] Ayesha Surti
also quality of in-house training doesn't seem to be as high as in other care settings

[12:27] Walker, Anna (Adult Care and Support, Solihull MBC) (Guest)
many more driver jobs in pandemic, deliveroo, tesco , amazo etc

[12:27] Alison Bourne (Guest)
Does anyone know of Providers who pay by shift, regardless of hours worked?

[12:27] Lane, Jason (Guest)
we are looking at that with two providers now in Leeds

[12:29] Ayesha Surti
e.g. some care homes will provide 4 month certificate/qualification to administer medication as opposed to half day medication training in dom care. similar themes with moving and handling training

[12:29] Lesley Cox (Guest)
Were information packs produced for the local areas?

[12:29] Alison Bourne (Guest)
I used to work in an LA Social Work Buurtzord Team, interested to know more about how it works with dom Care Providers

[12:29] Sue Wilson2
Lesley Cox - on workforce? if so yes 

[12:30] Walker, Anna (Adult Care and Support, Solihull MBC) (Guest)
long term you could look at commissioning for the absolute least travel

[12:30] Emma White (Guest)
The 2 main pools of potential candidates that we have access to are unemployed and young people and we need to continue to look at how we can make social care attractive to them, that they see it as a career and that infrastructure in place to support these quite fragile pools of candidates. If only we could get to more retirees from other sectors/social responsibility who have many excellent skills but often require flexibility.

[12:30] Lynn Bassett (Guest)
Better use of AT would help increase time for complex need that is time urgent. Also looking at delegated responsibility supports career development and increases pay increase opportunity. 

[12:31] Renny Wodynska (Guest)
It's interesting comment @Ayeshasurti because the dom care workers are unsupervised so their training needs to be very thorough...I have found that training really varies and there are excellent exampels in some dom care agencies. We recommned providers used our endorsed training providers as there is a guarantee re quality of training : https://www.skillsforcare.org.uk/Learning-development/Find-an-endorsed-provider/Find-an-endorsed-provider.aspx

[12:31] Natasha Koerner (Guest)
Walker, Anna (Adult Care and Support, Solihull MBC) that works when first commissioning but there will be changes due to hospital stays, RIPs, additional/reduction in calls etc?

[12:32] INGRAM, Abigail (DERBYSHIRE HEALTHCARE NHS FOUNDATION TRUST) (Guest)
I do think perception of social care by young people is still a big problem - we've had apprentices on our rotational H&SC apprenticeship programme who started wanting to go into health, but the programme opened their eyes to the great opportunities within SC and they're now employed in the care sector

[12:32] Walker, Anna (Adult Care and Support, Solihull MBC) (Guest)
sure, I wonder if tech- like an uber app could help

[12:32] Walker, Anna (Adult Care and Support, Solihull MBC) (Guest)
for scheduling local calls

[12:32] Natasha Koerner (Guest)
Uber care, interesting!

[12:32] Renny Wodynska (Guest)
A massive marketing campaign re social care for at least the next 5 years would help...positive role models ..young social media influencers taking up the call....

[12:33] Alison Bourne (Guest)
we have tried rationalisation of care rounds, so that eg only one Provider goes into a particular village, but it's difficult as rounds change as people go into hospital, or res care etc. 

[12:33] Emma White (Guest)
INGRAM, Abigail (DERBYSHIRE HEALTHCARE NHS FOUNDATION TRUST) i too found that when I ran hsc rotational programmes.

[12:33] Keith (Guest)
marketing social care over medium term is going to be key

[12:33] Julie Thompson (Guest)
More information through Schools would also support. ASC picks up on a lot of curriculum areas but these aren’t utilised.

[12:34] Alison Bourne (Guest)
social care is always the poor relation to health

[12:34] INGRAM, Abigail (DERBYSHIRE HEALTHCARE NHS FOUNDATION TRUST) (Guest)
Emma White  can i drop you an email outside this meeting? It'd be great to pick your brains!

[12:34] Natasha Koerner (Guest)
Walker, Anna (Adult Care and Support, Solihull MBC) I would!

[12:35] Natasha Koerner (Guest)
More focus on social care in T levels and increasing work experience opportunities?

[12:35] Emma White (Guest)
INGRAM, Abigail (DERBYSHIRE HEALTHCARE NHS FOUNDATION TRUST)  of course! It was a few years ago! emma.white@skillsforcare.org.uk

[12:35] Milner, Karen (Guest)
I would like to share the recording of this presentation with our providers, where will i be able to et the recording please

[12:36] INGRAM, Abigail (DERBYSHIRE HEALTHCARE NHS FOUNDATION TRUST) (Guest)
Emma White that's great, thank you!

[12:36] Renny Wodynska (Guest)
how many parents say to their child - go and work in the care sector... as opposed to the health sector??we need to get in as early as possible into schools and work together across systems ..we are so fragmented at present still...

[12:37] Sue Wilson2
Milner, Karen  we will do our best to find a way of sharing the recording as well as the slides etc as they are big files .. hoping Renny Wodynska  and SFC can help us 

[12:38] Ayesha Surti
important for us as LAs to pick up the valid point about the way we commission directly affecting employment terms. providers we speak to keep asking us to 'share the risk' with them

[12:38] Alison Bourne (Guest)
Walker, Anna (Adult Care and Support, Solihull MBC)  my colleague Ruth Miller has an idea along those sort of lines. 

[12:38] Keith (Guest)
Open book provider dialogue with commissioners plus use of outcomes rather tan time and task seems to offer better relations and retention of staff?

[12:38] Ayesha Surti
Keith (Guest) and better quality support

[12:40] Sue Wilson2
lots of networking going on in the chat . Would people be interested in creating a community of practice around this ? if so pls send an email to EM-ADASSAdmin@nottscc.gov.uk say name role and organisation and we will circulate all the contacts .. we may be able to create a technical solution but in true LA style it can take a little time 

[12:40] Julie Thompson (Guest)
There was a Skills for Care Infographic a few years ago that showed care staff moving to Health but lower numbers of Health joining Social Care.

[12:40] Walker, Anna (Adult Care and Support, Solihull MBC) (Guest)
Alison Bourne  would you mind dropping her my email? anna.walker@solihull.gov.uk keen to explore other's good ideas!

[12:40] Keith (Guest)
Agree Ayesha. non pay quality of organisation makes big difference but needs stable context?

[12:42] Alison Bourne (Guest)
Walker, Anna (Adult Care and Support, Solihull MBC) will do!

[12:42] Gallagher, Marie (Guest)
we are paying for DBS checks using workforce capacity fund

[12:43] Emma White (Guest)
Some care starters are also not always paid to train/shadow .

[12:43] Walker, Anna (Adult Care and Support, Solihull MBC) (Guest)
We have a provider here who is offering to fund induction training but then charges a slightly higher hourly rate

[12:43] Walker, Anna (Adult Care and Support, Solihull MBC) (Guest)
to recoup the cost

[12:43] Renny Wodynska (Guest)
There's a whole set of issues which constitute poor practice and encouragements for staff to leave. it would be interesting to see what we could do to address these to see how that aids retention of the right staff

[12:45] Beverley White
I missed the start of the meeting - is there a report that accompanies this presentation?

[12:45] Renny Wodynska (Guest)
Skills for Data nationally certainly showed that pay differentials between new care workers and senior care workers is very small..as Matt said it does not encourage our colleagues to progress!

[12:45] Ayesha Surti
seniors will also have additional responsibilities of being 'on call' for that 20-50p more and will be paid lower rates for that duty

[12:46] Dave Smith (Guest)
Could there be career options around public health skills and training the workforce - smoking cessation / weight management / mental health well being?

[12:47] Julie Thompson (Guest)
Basic training in Lone Working should cover concerns - the staff member and manager need to work together to mitigate the risk. This is an employer duty under Health and Safety At Work Act.

[12:47] Walker, Anna (Adult Care and Support, Solihull MBC) (Guest)
Have vaccines been mentioned at all?

[12:47] Renny Wodynska (Guest)
@DaveSmith speak to Lynn Bassett on this call re work they are doing in Warwickshire

[12:47] Jane Lord (Guest)
Surely all employers should take responsibility for all their workers health and safety? Not just if the person feels vulnerable.

[12:47] Walker, Anna (Adult Care and Support, Solihull MBC) (Guest)
if mandatory vaccine rolled out to dom care might really struggle

[12:49] Nicola Mickleburgh (Guest)
Some providers are small and cannot put HR guidance and policies in place especially with the new vaccine rule which government have introduced for later this year. Has anyone written anything for their providers in order to support them with this? 

[12:49] Sue Wilson2
Walker, Anna (Adult Care and Support, Solihull MBC) a big worry .. 

[12:49] Alison Bourne (Guest)
Some of the Providers in our area who only have private clients refuse to do any calls of less than an hour

[12:49] Jones, Michelle (Guest)
Are the workforce not mentioning training, mentoring and support? or is that upcoming?

[12:49] Renny Wodynska (Guest)
https://www.skillsforcare.org.uk/About/News/COVID-19-Guidance-from-other-agencies.aspx

[12:50] Sue Wilson2
Nicola Mickleburgh  i believe the care alliances have and barchester has offered all their information to other providers 

[12:51] Sue Whetton (Adult Social Care and Health)
apologies I'm going to have to leave for another meeting. really interesting presentation Matthew Errington  . .thank you. Sue Wilson2 (Guest)  could you add me to the distribution list for the slides and the link to the recording please? 

[12:51] Coleman-Manktelow, Charles (Guest)
What aspects of a good CQC rating do you think contributed to lower turnover? The fact it had a good rating in the eyes of staff?

[12:52] Renny Wodynska (Guest)
Good organisations tend to be well led and better able to support staff.....

[12:53] Dave Smith (Guest)
Do you feel providers in feeding back around barriers etc. are reflecting on their own roles and ability to change or did it feel like guidance from LAs is needed?
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