
 Graduate Management 
 programme 

Entry criteria

1. Qualifications
Applicants must: 

 ■  have 2:2 or equivalent in any subject by September 2020
 ■  be available to take up their post in October 2020
 ■  be able to complete a full year with their host organisation from October 2020 to October   

  2021.

2. Language skills
Applicants must have demonstrable skills in spoken English to enable effective communication in 
the workplace. 

3. Career progression
Applicants must: 

 ■  be able to provide complete details of their education and any employment history 
 ■  have evidence that their career progression is consistent with their personal circumstances
 ■  not already hold, nor be eligible to hold, a Level 5 Leadership and Management qualification
 ■  not have previously relinquished or been released / removed from a training programme in the  

  health or care sector.

4. Application completion 
All sections of the application form must be completed fully according to written guidelines. 

5. Desired characteristics
Applicants must demonstrate the following:

Collaborative working capabilities
 ■  excellent communication skills 
 ■  the ability to make an impact through presentation
 ■  the ability to build and develop productive relationships and networks
 ■  the ability to influence and lead others using a variety of styles and approaches
 ■  an understanding of personal impact on others
 ■  confidence to lead others, encourage contribution, recognise and respect the views of others
 ■  empathy and appreciation of the needs of end users of health and social care services
 ■  the ability to actively listen to, support and gain the trust of others.

 Person specification 



Business skills and abilities
 ■  a results-driven approach to work
 ■  constructive and innovative thinking
 ■  use analysis and evidence-based research to address change
 ■  a proactive and project management approach to work
 ■  decision-making skills
 ■  commercial and financial awareness.

Personal characteristics and abilities
 ■  flexibility and the ability to deal with complexity
 ■  a person centric approach and moral purpose
 ■  the ability to act with integrity, open, honestly and in an ethical manner
 ■  the ability to work under pressure and to take on responsibility
 ■  resilience
 ■  reflective practice
 ■  self-awareness of your own personal and professional development needs. 

 
 

What characteristics are we looking for? 
 
Below are the characteristics that leaders and managers in the health and social care sector 
have told us will positively impact on performance and practice in their organisations. They form 
the basis of the characteristics that we are looking for in our graduates as they are recruited and 
developed through our Graduate Management programme. 
 

Personal  
development 

 ■  Confidence 
 ■  Resilience 
 ■  Working under pressure 

 ■  Interpersonal skills
 ■  Emotional intelligence
 ■  Reflective practice 

Skills  
development 

 ■  Networking, influencing and 
     communication skills

 ■  Leading others

 ■  Analytical skills
 ■  Presentation skills
 ■  Collaborative working

Knowledge  
development 

 ■  Understanding leadership
 ■  Systems thinking and 

     leadership

 ■  Leading and managing change
 ■  Policy and political change 



Our cornerstones 

The cornerstones of our commitment to leadership development and system leadership are 
central to our approach. We support everyone to be accountable and to ensure they work 
across systems with citizens, as their core focus is ensuring dignity and respect are at the 
heart of service provision.

Two key elements, which run as a development thread throughout our programmes, are practice 
leadership and system leadership. Put simply, this means leaders and managers have 
opportunities to learn about their leadership in day-to-day practice and learn through best 
practice from others. 

There has been an increasing demand from employers to better prepare managers to tackle the 
current integration of health and social care, by developing their capacity and capability as 
system leaders. In response to this, we’ve introduced a systems leadership perspective into all 
our programmes – from our Graduate Management programme to our Top Leaders programme.

Informed by the co-design process we’ve undertaken with health and social care organisations 
and the priorities for a leadership development strategy identified, the cornerstones of our 
commitment to supporting leaders and managers in all roles, and at all stages of their career in 
social care are captured below.

The cornerstones of leadership 

Sustaining a service focus 

Developing valued leaders
Consistently adopt a service-centric approach 
and collective moral purpose in sustaining 
success. 

Servant leadership
Linking individual, team and organisational 
performance to service-centric outcomes. 
Engaging in horizon scanning to connect 
research, policy and best practice to inform 
leadership learning and future thinking in 
delivering personalised care.

Securing system change

Developing skilled leaders
Model action-oriented approaches to 
innovation and system leadership in, and 
beyond, organisational boundaries.

System leadership 
Generating new ways of thinking and doing 
and nurturing ideas champions willing to adopt 
a whole systems approach to transformation 
that integrates learning from leadership 
innovation and practice.

Coping with complexity

Developing confident leaders
Generate an evolutionary, adaptive approach 
to leadership development across the 
workforce.

Collaborative leadership
Customising and co-designing leadership and 
management development provision so it’s 
responsive to the individual needs of leaders 
and managers and the collective needs of 
services and communities.

Creating a culture of care

Developing caring leaders
Use a capacity building approach to leadership 
development, activating a continuous culture 
of improvement.

Engaging leadership
Building leadership capacity across the 
social care workforce, increasing 
inclusivity and embedding recruitment, talent 
and succession planning strategies to enhance 
a caring culture underpinned by the values of 
continuous improvement.


