How can employers measure the impact of CPD on their social workers?
Employers need to be able to measure the impact of CPD on practice and service delivery to support the on-going review of
workforce commissioning and the return on investment from their staff. At the same time social workers have to be able to
evidence and demonstrate the impact of their CPD activity, to maintain their professional registration with HCPC.
The graphic below summarises and signposts the relevant information which will support employers to embed an effective
process for measuring the impact of CPD on their social work workforce.

Consider

Useful resources

 Targets and objectives of the
CPD activity.
 The expected impact of CPD.
 The expected outcomes on
social work practice.
 What you will use to
determine success.

 Developing social workers’
practice: Core principles
for employers providing a
flexible CPD approach for
social workers.
 HCPC CPD requirements.

Models to inform the
process for measuring
CPD activity
 Benefits realisation model.
 The Wisconsin (logic) model.

Before you
start

Choosing the
right tools
and models

Consider
 What evidence is there that
the CPD activity has had an
impact?
 Has the CPD activity had
the intended impact on the
participant?
 Were there any unexpected
outcomes?
 How can the CPD activity be
followed up to maximise its
benefit?

Tools for measuring the
impact of CPD
 The outcomes star was
used to create the
development web which
links to the PCF.

Outcomes used to
measure effectiveness

After CPD
activity

 Statistical data from internal
and external assessments.
 Feedback from
questionnaires.
 Absence rates and staff
turnover information.
 General well-being in the
workplace.
 Recognition of workplace
culture from staff.

Good practice case studies
The North London
partnership

Southend on Sea Borough
Council

Measuring the impact of
implementing Professional
Capabilities Framework (PCF)
training for local authority social
work managers using the benefits
realisation model.

Evaluation of CPD for social
workers to promote reflection
and measure impact on practice
for those in need of care and
support.

North Somerset Council

North Tyneside Council

Using the Benefits realisation
model (BRM) to focus on
reflective supervision.

Using a development web to
support social workers target,
track and evidence their
CPD.

For more information about measuring the impact of CPD go to

www.skillsforcare.org.uk/measuringimpact

