Finding the right people
for your organisation
Would you like to attract more candidates, and learn the best ways to
shortlist, interview and select candidates who are right for your
organisation?
Understanding how and where to target your recruitment efforts can help you find more of the
right candidates who you might have missed using traditional recruitment methods.
This practical seminar will help you identify your ‘ideal candidate’ and design methods that
help you get the most out of application forms, interviewing and selection process.
What will delegates learn?
Delegates will leave with useful tips, resources and checklists to help them find the right people
for their organisation. You’ll get the opportunity to practice shortlisting against non-traditional
criteria, and design an assessment centre to help you recruit your ideal candidates.
It includes:
■■ thinking about who your ‘ideal candidate’ is
■■ learning ways of finding new pools of candidates and targeting them
■■ getting the most out of the application forms, interviewing and
selection process.

Book your seminar at randr@skillsforcare.org.uk

Who should attend?

The details

The seminar is suitable for anyone involved in
recruiting staff, including sourcing candidates,
promoting their organisation, shortlisting,
selecting and interviewing candidates.

We can come and deliver it directly in your
organisation or it can be
commissioned on behalf of social care
employers - contact us to find out more
randr@skillsforcare.org.uk.

The seminar has been specifically developed
for adult social care employers.

You might also be interested in...
Interviewing for values seminar
Would you like to learn an interviewing technique that will help you uncover a
candidates personal values?
Understanding and matching people’s personal values to your workplace values will help
to reduce time and wasted resources in recruiting the wrong people. This practical seminar
will explain what values based recruitment is and give delegates the skills to conduct
values based interviews. This can help you recruit the right people for your organisation.

Book your seminar at randr@skillsforcare.org.uk

