Supporting implementation of the Care Act 2014

Supporting implementation of the Care Act 2014

Prospectus of
workforce development
solutions and support
June 2016
Skills for Care, for the Care and Support Reform Programme

Materials produced by:

Supporting implementation of the Care Act 2014

Contents
About the Care and Support Reform Programme
Skills for Care and the Care Act 2014
The workforce capacity planning programme
The learning and development programme
Other resources
Skills for Care’s strategic role
Part 1: Prospectus of workforce development solutions and support
Section 1 - Overview and explanation of the capacity planning tools and resources
Section 2 - Overview and explanation of the learning and development materials
Section 3 - Overview and explanation of the learning and development programme topic area
materials
Section 4 - Care Act 2014: Regional Training and Implementation Support Fund 2014/15
Section 5 - Wider context of implementation support
Section 6 - Workforce development and support resources ‘at a glance’

Part 2: Workforce development solutions and support
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About the Care and Support
Reform Programme
The Local Government Association (LGA), Association of Directors of Adult Social Services (ADASS),
Care Providers Alliance (CPA), and the Department of Health (DH) worked together through the
Care and Support Reform Programme to ensure that councils, providers and other partners were
successful in their implementation of the Care Act’s provisions. From the end of March 2016 the Care
and Support reform programme, and associated national activity came to a close.
As part of this work, a joint programme office was established to help bring the necessary changes to
policy and practice into reality. These workforce development resources were developed to support
those working locally in social care and health systems to understand the Act and its impact on
policy and practice and organisational structure and culture. Commissioning and co-production was
informed by input from practitioners and stakeholders from across the social care sector, as part of a
wider package of support.
These resources have been revised in line with the updated edition of the Care Act which was
published on 10 March 2016 and supersedes the version issued in October 2014. It takes account of
regulatory changes, feedback from stakeholders and the care sector, and developments following the
postponement of social care funding reforms to 2020.
For further information on the resources available and in production to support local implementation,
please visit the implementing your programme pages.
For more information on the regional, national and direct support for councils and providers visit
http://www.local.gov.uk/care-support-reform.

Skills for Care and the Care Act 2014
Skills for Care and the National Skills Academy for Social Care have been commissioned by
the Department of Health to deliver two programmes of work as part of the preparation for the
implementation of the Care Act in April 2015. We recognise that employers need easy to access tools
to help them plan for the implementation of the Act, so we’ve been working with key partners to help
prepare the adult social care sector in England.
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The workforce capacity planning programme
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These have been developed in partnership with:
■■ Association of Directors of Adult Social Services
■■ Centre for Workforce Intelligence
■■ The College of Social Work
■■ Local Government Association
■■ Social Care Institute for Excellence.
The aim of the tools is to provide local authorities and social care employers with a model and online
resource to assess the capacity of their workforces to deliver new ways of working arising from the
care and support reforms. The tools have been coproduced with local employers and with local Skills
for Care support.
They will compliment products such as the workforce commissioning resources, the workforce
outcome measurement model and the community skills programme.

The learning and development programme

Skills for Care and the National Skills Academy for Social Care have worked with key delivery partner
The College of Social Work to produce a learning and development programme for the adult social
care workforce in England. The aim of the programme is to ensure that the workforce is ready and
capable to deliver the changes required by the Act.
A suite of free learning and development materials have been produced that can be tailored to the
needs of an organisation or locality in which they are to be delivered, whilst maintaining quality and
consistency. The materials can be used by local learning facilitators to develop and deliver a learning
programme, or by individuals to undertake self-directed learning.
There are seven main topic areas within the suite, hence seven sets of materials. The materials are
all colour coded showing at a glance which topic area they belong to. Within each topic there is a
selection of materials designed to meet the diverse range of learning and development needs across
the workforce. Some of the sets are divided into subsections e.g. first contact includes PowerPoint
slides on assessment and eligibility and another set of slides on advocacy reflecting the statutory
guidance chapters.
The materials are available to freely download from the Skills for Care website, along with a
comprehensive guide making clear links between the new materials and existing relevant standards,
principles, qualifications frameworks and learning and development resources.
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Part 1: Prospectus of workforce
development solutions and support
Section 1

Overview and explanation of the capacity
planning tools and resources

Workforce capacity planning helps you to work out whether or not you have the right mix and
numbers of workers with the right skills and knowledge to implement care and support reform.
The principles of workforce capacity planning are applicable across all services undergoing radical
change.
The workforce capacity planning model has been developed with the National Skills Academy
for Social Care in partnership with local employers, Association of Directors of Adult Social Services
(ADASS), Centre for Workforce Intelligence, The College of Social Work, Local Government
Association (LGA) and Social Care Institute for Excellence (SCIE). The model has been coproduced
with local partners and is designed to be used flexibly and more than once.
Alongside the model a workforce readiness tool has been developed. This will help you reflect
upon your current workforce, its skills and knowledge and how the Care Act may require a change
of approach. It can be used to help you assess workforce readiness in relation to different aspects
of your workforce. As you use it, it provides you with personalised feedback and links to relevant
resources that can help you to resolve workforce issues identified by the tool.

Section 2

Overview and explanation of the learning and
development materials

The suite of learning and development materials are an introduction to the changes brought about by
the Care Act. They are intended as a first step towards building a competent workforce in relation to
the Act by providing information and learning about those changes. They are designed to provide a
range of tools for use by those responsible for introducing workers and others to the changes and the
impact it will have on their roles and services. They are intended for use by employers either directly
or through a third party with their workforce. Links to briefings for carers regarding the changes
brought about by the Care Act are linked in the other sources of information.
Tools and materials are also being developed by the Social Care Institute for Excellence (SCIE) and
others to help organisations and individuals determine how they implement these changes and what
good practice will look like in the light of the changes. The content of the materials is intended to be
used in learning and development programmes to meet the following learning outcomes:
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■■ understand the basic structure of the Act and its key components
■■ understand how different parts of the Act work together e.g. the role of information and advice
and prevention in deferring or delaying a need for care
■■ understand the core principles behind the Act and what it is intended to deliver
■■ explain how the Act changes the culture of how care and support is commissioned, delivered
and received
■■ distinguish between rights and activities for adults in need of care and carers, between those
who the state will or might fund and those it will not, and between paid for and free services /
duties
■■ describe how people with care and support needs should experience the care and support
system after the implementation of all elements of the Care Act come into force
■■ use the material to find their way to other learning materials and decide which are the most
relevant to their situation.
Tools include slide packs, open learning workbooks, overviews, summaries, factsheets, handouts,
exercises, case studies, video clips, video animations and a glossary. Not all the tools and materials
will be equally applicable to every organisation or worker; they are designed to be adapted and
used by leaders, managers and learning and development professionals in the sector using their
professional judgement. They can be used as a ‘pick and mix’, taking useful bits to create a learning
programme specific to the participants needs e.g. from the slides and a handout from the workbook
plus an exercise.
The open learning workbooks are designed to enable training facilitators, or those planning learning
programmes, to select appropriate materials for face to face group training, or to adapt existing
training programmes to include new information about the Care Act. They can also be used for selfdirected learning.
Examples of other uses of the materials include, to:
■■ provide information and briefings to elected members, business owners or trustees of the
changes to support strategic and financial decision making
■■ inform administrators and other support staff on the system requirements particularly in relation
to assessment and charging
■■ inform social workers, occupational therapists and others who may assess an individual’s
needs of what the changes involve and allow.
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Section 3

Overview and explanation of the learning and
development programme topic area materials

The materials are grouped around the seven topics below. There are additional materials, some of
which can be used in more than one topic area and some of which are stand-alone documents, for
example the glossary.

Topic areas
1.

Introduction and overview

2.

Information and advice

3.

First contact, including assessment, eligibility, and independent advocacy

4.

Charging and financial assessment

5.

Person centred support planning, including personal budgets, direct payments
and ongoing review

6.

Transition to adulthood

7.

Integration, cooperation and partnerships, including links with health and housing

Materials have been developed across four different levels.
1.

A brief overview summarising the relevant section of the guidance.

2.

A summary for all roles across the sector so that they can be informed of the key changes.

3.
		
4.

More detailed learning materials for those roles most affected to help them implement the
change i.e. those whose job will be to deliver the changes.
Strategic implications for managers and leaders relevant to that topic area.

Not all topic areas include all of these levels. For example topic area one, ‘introduction and overview’
materials do not include materials in level three. However topic area 3 ‘first contact’ has extensive
materials at this level.
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The suite of learning and development materials has three key elements for most topic areas:
■■ an open learning workbook and accompanying slides that contain comprehensive
facilitator’s notes
■■ shorter, summary slides both with and without audio
■■ handouts and/or factsheets, with key information, that can be printed for learners to take away.
Other materials are also available, for example exercises, case studies, videos, an animation and a
glossary.

Specialist briefings
These materials aim to provide a broad base of knowledge about the Care Act and it’s implications for
the delivery of adult social care.
Safeguarding Adults
Safeguarding implications are flagged within each topic area.
Also included within the suite is a briefing sheet on the Care Act in relation to safeguarding.
Specialist briefing: Care Act changes to the police role in the safety and protection of adults at
risk of harm and abuse
A briefing outlining the changes in the Care Act relating to the Police role in the safety and protection
of adults at risk of harm and abuse.

Care and Support in Prisons and Approved Premises
From April 2015 local authorities are responsible for assessing and meeting the social care needs of
adult prisoners (not just on discharge from prison but also while they are in custody).
Included within this suite of materials is a briefing about what is required as a result of these changes.
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Section 4

Care Act 2014: Regional Training and
Implementation Support Fund 2014/15

The Skills for Care learning and development and capacity planning resources are free to use, and a
series of familiarisation events have taken place during September and October to prepare trainers
and workforce development leads to use them in local learning and development programmes.
The first Care Act readiness stock take, carried out in Summer 2014, highlighted that councils
are generally making good progress to implement the Care Act. However it identified a number of
implementation challenges, including in-house and external capacity and expertise to deliver training
on the Act, at the pace and scale required, and pressures on budgets and demographic pressures,
combined with the need to bring about change and plan for the cost of the Care Act.
In response the Care and Support Reform Programme has secured £4m of additional support to be
administered regionally. The aims of this funding is to:
1.

support the delivery of the Skills for Care learning and development materials locally through
joint commissioning of learning providers or other regionally agreed mechanisms, and

2.

respond to local priorities identified where progress stock takes and subsequent conversations
have identified councils who have expressed concern/ showed signs of not being ready to
implement in April 2015. Programmes of regionally agreed support for individual or groups of
councils will need to be funded from this allocation.

		

You can read more on the regional support arrangements and grants on the care and support
reform website (www.local.gov.uk/care-support-reform).
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Section 5

Wider context of implementation support

Each upper-tier council has already received a Care Act Implementation Grant of £125,000 to support
their local implementation programmes, beyond the funding to be received in the local government
settlement and their Better Care Fund allocations.
Lead councils in the nine ADASS regions have also been allocated £2.7m to establish regional
support programmes to support implementation of the Care Act and linked work on the Better Care
Fund.
To further help with implementation, the Care and Support Reform Programme has commissioned a
suite of practice guidance and tools to support the sector, from a range of partners such as the Social
Care Institute of Excellence (SCIE), the Think Local Act Personal (TLAP) partnership, the National
Association of Financial Assessment Officers (NAFAO) and many others.
Please visit the new Implementing your programme pages of the www.local.gov.uk/care-supportreform website for details of all the support available and in development at a national level.
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Part 2: Workforce solutions and support
The following tables list the materials that will are available to download.

The guide
Audience:

Provider:

All adult social care roles and associated
workforces.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Aims and outcomes:
■■ To describe what is contained within the suite of Care Act learning and development materials.
■■ To explain how to make best use of the suite of Care Act learning and development materials.
How to use:
This guide is intended as an aid to help you navigate your way around the suite of materials. It
is intended as an explanation of what the suite contains, how to use it and what materials are
included in this suite to help you select the ones which suit your purpose.
It is written primarily for those planning or delivering learning and development sessions based on
the materials and self-directed learners.
Guide to the Care Act 2014 learning and development programme
Time to complete:

Cost:

N/A

Free to download.

Back to the top
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The glossary
Audience:

Provider:

All adult social care roles and associated
workforces.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Aims and outcomes:
The glossary aims to provide definitions of words used in the materials. These definitions are
drawn from either the legislation, the TLAP jargon buster or developed by the writers where
neither has a definition to offer.
How to use:
As a reference document when using any of the materials.
Glossary
Time to complete:

Cost:

N/A

Free to download.

Back to the top
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Series of short videos
Audience:

Provider:

Dependent upon topic area.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Aims and outcomes:
A series of 14 + videos of people from different organisations talking about how they think the
Care Act may influence them, their organisations and the people they work with.
How to use:
To be used alongside other topic area materials to stimulate thinking, discussion and
understanding.
Videos link with different topic areas included in the suite
Time to complete:

Cost:

15 - 45 minutes for each video clip.

Free to download.

Back to the top
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Videoscribe
Audience:

Provider:

All adult social care staff and associated
workforces.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Aims and outcomes:
An animated video that gives a short introduction to the Act as a whole.
How to use:
Can be used to give a short introduction to anyone who needs a basic overview of the Act.
Videoscribe
Time to complete:

Cost:

5 - 10 minutes to view the animation.

Free to download.

Back to the top

Supporting implementation of the Care Act 2014

The case studies
Audience:

Provider:

All adult social care roles and associated
workforces.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

N/A

Part One, Sections 3, 4, 5, 6, 7.

Aims and outcomes:
To stimulate discussion about how to apply the Care Act to practice situations.
How to use:
As part of a learning session to highlight how the changes will affect practice situations.
Links to suite of learning and development materials.
Time to complete:

Cost:

N/A

Free to download.

Back to the top
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Introduction and overview full slide pack
Audience:

Provider:

All adult social care roles and associated
workforces.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject:

Relevant Care Act sections:

■■ General duties and universal provision

Part One.

■■ Chapter 1: Promoting wellbeing
■■ Chapter 2: Preventing, reducing or delaying
needs
Aims and outcomes:
These detailed slides aim to provide a good understanding of part one of the Care Act 2014 and
its statutory guidance.
How to use:
The detailed slides are aimed to be used with those who need a deeper understanding of topic
area (depth). Facilitators will be able to print the slides, change the order of the slides, miss some
out or mix them with ones from different topic areas if they wish. Some of the PowerPoints have
animation (e.g. one line appears at a time when you click the slide) and any effects embedded will
be highlighted in the facilitators notes.
Introduction and overview slide pack
Time to complete:

Cost:

Dependent on how the facilitator puts the
session plan together.

Free to download.

Back to the top
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Introduction and overview workbook
Audience:

Provider:

All adult social care roles and associated
workforces.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

■■ General duties and universal provision

Part One.

■■ Chapter 1: Promoting wellbeing
■■ Chapter 2: Preventing, reducing or delaying
needs
Aims and outcomes:
This workbook is an introduction and overview of part one of the Care Act and its statutory
guidance. It is intended to be used to develop learning programmes for:
■■ Adult social care as well as wider elements of local authorities such as children’s services,
housing and public health
■■ Health and other local authority partner organisations such as learning and education
providers
■■ Social care provider and support organisations in all sectors
■■ Those involved in the governance of these organisations and people who work, care, support
and volunteer in them
■■ Professionals and practitioners
The workbook accompanies the introduction and overview slides providing a more detailed
discussion and analysis of the topic area.

Back to the top
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Introduction and overview workbook continued...
How to use:
There are accompanying slide packs, handouts, exercises and a fact sheet. The workbook has
been written for learning facilitators and includes exercises, suggested group discussions, points
of reflection and scenarios that facilitators can use either in their entirety or to pick and choose
from as they see fit when designing a learning programme based on the slides.
The facilitators’ hints and tips in the workbook signpost facilitators to existing good practice
resources on this topic area and/or highlight key changes that are likely to have the most
significant impact on practice. The aim is to help facilitators to design interactive learning
programmes that are appropriate for their audience.
The workbook can also be used by individuals who wish to learn more about this topic area.
Learners can watch the short or long version of the presentation, read the notes and undertake
the exercises at a pace and time to suit them.
There are hyperlinks throughout the electronic version of the workbook to help people get to either
different sections within the workbook or a separate document easily and quickly.
Introduction and overview workbook
Time to complete:

Cost:

Variable depending on the needs of the
learner/s.

Free to download.

Back to the top
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Wellbeing handout
Audience:

Provider:

All adult social care roles and associated
workforces.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

Chapter 1: Promoting wellbeing.

Part One, Section 1.

Aims and outcomes:
To provide a summary of the wellbeing principle.
How to use:
As supplementary information for people who need an understanding of the wellbeing principle.
Wellbeing handout
Time to complete:

Cost:

Dependent on use.

Free to download.

Back to the top

Supporting implementation of the Care Act 2014

Adult safeguarding handout
Audience:

Provider:

Dependent upon topic area.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance::

Relevant Care Act sections:

Chapter 14: Safeguarding.

Part One, Sections 42, 43, 44, 45, 46, 47.

Aims and outcomes:
To provide a summary of the new adult safeguarding requirements.
How to use:
As supplementary information for people who need an understanding of the adult safeguarding
requirements
Adult safeguarding handout
Time to complete:

Cost:

15 - 45 minutes for each video clip.

Free to download.

Back to the top
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Wellbeing exercise
Audience:

Provider:

All adult social care roles and associated
workforces.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

Chapter 1: Promoting wellbeing.

Part One, Section 1.

Aims and outcomes:
To promote discussion and understanding of the wellbeing principle underpinning the Care Act.
How to use:
Use in conjunction with the wellbeing handout to promote discussion in a learning situation.
Wellbeing exercise
Time to complete:

Cost:

Dependent on use.

Free to download

Back to the top
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Preventative services exercise
Audience:

Provider:

All adult social care roles and associated
workforces.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

Chapter 2: Preventing, reducing or delaying
needs.

Part One, Section 2.

Aims and outcomes:
To stimulate thought about what wider services can contribute to an individuals’ wellbeing.
How to use:
As an individual or group learning activity.
Preventative services exercise
Time to complete:

Cost:

Dependent on use.

Free to download.

Back to the top
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Care Act overview fact sheet
Audience:

Provider:

All adult social care roles and associated
workforces.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

■■ General duties and universal provision

Part One.

■■ Chapter 1: Promoting wellbeing
■■ Chapter 2: Preventing, reducing or delaying
needs
Aims and outcomes:
To provide a general introduction and overview to the Care Act.
How to use:
As an overview for those who require a basic understanding of the changes - can be used as a
stand alone product or in combination with other materials in the suite.
Care Act overview factsheet
Time to complete:

Cost:

If used as a stand alone product 10 - 30
minutes.

Free to download.

Back to the top
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Information and advice full slide pack
Audience:

Provider:

Commissioners, strategic leaders and
managers, trustees and elected members,
advice, guidance and advocacy roles.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

Chapter 2: Preventing, reducing or delaying
needs.

Part One, Section 4.

Aims and outcomes:
These detailed slides are designed to increase knowledge about information and advice. They
provide an overview of section 4 of the Care Act and chapter 3 of the statutory guidance and are
designed to help those involved in care and support to understand and implement the Act.
How to use:
These slides are aimed to be used with those who need a deeper understanding of the topic
area (depth). They have been designed primarily for learning facilitators and can be used when
designing a learning programme. Facilitators will be able to print the slides, change the order of
the slides, miss some out or mix them with ones from different topic areas if they wish. Some
of the slides have animation (e.g. one line appears at a time when you click the slide) and any
effects embedded will be highlighted in the facilitators notes.
Information and advice slide pack
Time to complete:

Cost:

If used as a stand alone product 10 - 30
minutes.

Free to download.

Back to the top
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Information and advice overview slide pack
Audience:

Provider:

Commissioners, strategic leaders and
managers, trustees and elected members,
advice, guidance and advocacy roles.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

Chapter 3: Information and advice.

Part One, Section 4.

Aims and outcomes:
These slides are about information and advice. They provide an overview of section 4 of the Care
Act and chapter 3 of the statutory guidance and are designed to help those involved in care and
support to understand and implement the Act.
How to use:
As an overview to the information and advice requirements of the Care Act for those who need to
get a quick grasp of the key changes.
Information and advice overview slide pack
Time to complete:

Cost:

If used as a stand alone product 10 - 30
minutes.

Free to download.

Back to the top
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Information and advice overview slide pack with audio
Audience:

Provider:

Commissioners, strategic leaders and
managers, trustees and elected members,
advice, guidance and advocacy roles.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

Chapter 3: Information and advice.

To provide a narrated overview slide pack of
the topic area.

Aims and outcomes:
To provide a narrated overview of the information and advice requirements of the Care Act.
How to use:
As a narrated overview slide pack of the topic area for those who need to get a quick grasp of the
key changes.
Information and advice audio slide pack
Time to complete:

Cost:

If used as a stand alone product 10 - 30
minutes.

Free to download.
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Information and advice workbook
Audience:

Provider:

Commissioners, strategic leaders and
managers, trustees and elected members,
advice, guidance and advocacy roles.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

Chapter 3: Information and advice.

Part One, Section 4.

Aims and outcomes:
This workbook is about information and advice. It explores section 4 of the Care Act and chapter
3 of the statutory guidance and is designed to help those involved in care and support services to
understand and implement the Act.
It is intended to be used to develop learning programmes for:
■■ people employed in ‘one stop shops’ or other contact points, or who have a role as part of their
work, in giving information and advice
■■ specialist information and advice workers
■■ managers in local authorities with a responsibility for information and advice services, and
managers responsible for providing those services.
There are accompanying slides, list of key resources, handouts, and a summary sheet as well as
a shorter, overview presentation on this topic area.
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Information and advice workbook continued...
How to use:
The workbook accompanies the information and advice slides providing a more detailed
discussion and analysis of the topic area.
It has been written for learning facilitators and includes exercises, suggested group discussions,
points of reflection and scenarios that facilitators can use either in their entirety or to pick and
choose from as they see fit when designing a learning programme based on the slide pack.
The workbooks can also be used by individuals who wish to learn more about this topic area.
Learners can watch the short or long version of the presentation, read the notes and undertake
the exercises at a pace and time to suit them.
There are hyperlinks throughout the electronic version of the workbook to help people get to either
different sections within the workbook or a separate document, easily and quickly.
Information and advice workbook
Time to complete:

Cost:

Variable depending on the needs of the
learner/s.

Free to download.
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Financial information and advice handout
Audience:

Provider:

Commissioners, strategic leaders and
managers, trustees and elected members,
advice, guidance and advocacy roles, finance
roles.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:
Part One, Section 4.

Chapter 3: Information and advice.
Aims and outcomes:

To provide an overview of the financial information and advice duties of the Care Act.
How to use:
Supplementary information for those who need an understanding of the financial information and
advice duties.
Financial information and advice handout
Time to complete:

Cost:

If used as a stand alone product 10 - 30
minutes.

Free to download.
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Information and advice audit tool exercise
Audience:

Provider:

Commissioners, strategic leaders and
managers, trustees and elected members,
advice, guidance and advocacy roles.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

Chapter 3: Information and advice.

Part One, Section 4.

Aims and outcomes:
To promote thinking and discussion about what a good information and advice service looks like.
How to use:
As an individual or group learning activity.
Information and advice audit tool exercise
Time to complete:

Cost:

Dependent on use.

Free to download.
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Assessment and eligibility full slide pack
Audience:

Provider:

Commissioners, strategic leaders and
managers, social workers, principal social
workers, occupational therapists, independent
advocates.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

Chapter 6: Assessment and eligibility.

Part One, Section 9, 10, 11, 12, 13.

Aims and outcomes:
These detailed slides are designed to increase knowledge about assessment and eligibility and
explore sections 9-13 of the Care Act and chapter 6 of the statutory guidance. They are aimed to
be used with those who need a deeper understanding of the topic area (depth).
How to use:
These slides are aimed to be used with those who need a deeper understanding of the topic
area (depth). They have been designed primarily for learning facilitators and can be used when
designing a learning programme. Facilitators will be able to print the slides, change the order of
the slides, miss some out or mix them with ones from different topic areas if they wish. Some
of the slides have animation (e.g. one line appears at a time when you click the slide) and any
effects embedded will be highlighted in the facilitators notes.
Assessment and eligibility slide pack
Time to complete:

Cost:

Dependent on how the facilitator puts the
session plan together.

Free to download.
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Assessment and eligibility overview slide pack
Audience:

Provider:

Strategic leaders and managers, social
workers, principal social workers, occupational
therapists, independent advocates, community
support and outreach workers, employment
support.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

Chapter 6: Assessment and eligibility.

Part One, Section 9, 10, 11, 12, 13.

Aims and outcomes:
To provide an overview of the assessment and eligibility requirements of the Care Act and its
statutory guidance.
How to use:
As an overview of the topic area for those who need to get a quick grasp of the key changes.
Assessment and eligibility overview slide pack
Time to complete:

Cost:

If used as a stand alone product 10 - 30
minutes.

Free to download.
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Assessment and eligibility overview slide pack
with audio
Audience:

Provider:

Strategic leaders and managers, social
workers, principal social workers, occupational
therapists, independent advocates, community
support and outreach workers, employment
support.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

Chapter 6: Assessment and eligibility.

Part One, Sections 9, 10, 11, 12, 13.

Aims and outcomes:
To provide a narrated overview slide pack of the assessment and eligibility requirements of the
Care Act and its statutory guidance.
How to use:
As a narrated overview of the topic area for those who need to get a quick grasp of the key
changes.
Assessment and eligibility audio slide pack
Time to complete:

Cost:

If used as a stand alone product 10 - 30
minutes.

Free to download.
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Independent advocacy full slide pack
Audience:

Provider:

Strategic leaders and managers, social
workers, principal social workers, occupational
therapists, independent advocates.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

Chapter 7: Independent Advocacy.

Part One, Sections 67, 68.

Aims and outcomes:
These slides are designed to provide a good understanding of the independent advocacy
requirements of the Care Act and its statutory guidance.
How to use:
These detailed slides are aimed to be used with those who need a deeper understanding of the
topic area (depth). They have been designed primarily for learning facilitators and can be used
when designing a learning programme. Facilitators will be able to print the slides, change the
order of the slides, miss some out or mix them with ones from different topic areas if they wish.
Some of the slides have animation (e.g. one line appears at a time when you click the slide) and
any effects embedded will be highlighted in the facilitators notes.
Independent advocacy slide pack
Time to complete:

Cost:

Dependent on how the facilitator puts the
session plan together.

Free to download.
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Independent advocacy overview slide pack
Audience:

Provider:

Strategic leaders and managers, social
workers, principal social workers, occupational
therapists, independent advocates.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

Chapter 7: Independent Advocacy.

Part One, Sections 67, 68.

Aims and outcomes:
To provide an overview of the independent advocacy requirements of the Care Act and its
statutory guidance.
How to use:
As an overview of the independent advocacy requirements for those who need to get a quick
grasp of the key changes.
Independent advocacy overview slide pack
Time to complete:

Cost:

Dependent on how the facilitator puts the
session plan together.

Free to download.
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Independent advocacy overview slide pack with audio
Audience:

Provider:

Strategic leaders and managers, social
workers, principal social workers, occupational
therapists, independent advocates.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

Chapter 7: Independent Advocacy.

Part One, Sections 67, 68.

Aims and outcomes:
To provide a narrated overview of the independent advocacy requirements of the Care Act and its
statutory guidance.
How to use:
As a narrated overview of the topic area for those who need to get a quick grasp of the key
changes.
Indepdendent advocacy audio slide pack
Time to complete:

Cost:

Dependent on how the facilitator puts the
session plan together.

Free to download.
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Assessment and eligibility workbook
Audience:

Provider:

Strategic leaders and managers, social
workers, principal social workers, occupational
therapists, independent advocates.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

Chapter 6: Assessment and eligibility.

Part One, Sections 9, 10, 11, 12, 13, 67, 68.

Aims and outcomes:
This open learning workbook is about assessment and eligibility. It explores sections 9-13 of the
Care Act and chapter 6 of the statutory guidance. It is intended to be used to develop learning
programmes for:
■■ people employed in assessment roles, or who are responsible for determining eligibility
■■ anyone in a provider organisation who makes admission or service acceptance decisions
■■ managers of all of the above types of roles
How to use:
This workbook is about the assessment and eligibility requirements of the Care Act and its
statutory guidance. There are accompanying slide packs, a summary sheet and handouts as
well as a shorter, overview presentation on this topic area. The workbook has been written for
learning facilitators and includes exercises, suggested group discussions, points of reflection and
scenarios that facilitators can use either in their entirety or to pick and choose from as they see fit
when designing a learning programme based on the slide pack.
The workbooks can also be used by individuals who wish to learn more about this topic area.
Learners can watch the short or long version of the presentation, read the notes, and undertake
the exercises at a pace and time to suit them.
There are hyperlinks throughout the electronic version of the workbook to help people get to either
different sections within the workbook or a separate document, easily and quickly.
Assessment and eligibility workbook
Time to complete:

Cost:

Variable depending on the needs of the
learner/s.

Free to download.
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Independent advocacy workbook
Audience:

Provider:

Strategic leaders and managers, social
workers, principal social workers, occupational
therapists, independent advocates.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

Chapter 7: Independent advocacy.

Part One, Sections 67, 68.

Aims and outcomes:
This workbook is about the independent advocacy requirements of the Act and its statutory
guidance.
The slides and handouts are designed to increase knowledge about the Act or guidance. The
questions and exercises in the workbook are designed to spark conversations that encourage
people to reflect on their own attitudes and the attitudes of others. They aim to give learners the
opportunity to discuss the complexities of implementing the changes in practice, and/or provide a
safe way of challenging attitudes that go against good practice. The case studies are designed to
provide an opportunity for people to analyse and practice their skills.
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Independent advocacy workbook continued...
How to use:
This workbook has been written for learning facilitators and includes exercises, suggested group
discussions, points of reflection and case studies that facilitators can use either in their entirety
or to pick and choose from as they see fit when designing a learning programme based on the
slides.
The facilitators’ hints and tips in the workbook signpost facilitators to existing good practice
resources on this topic area and/or highlight key changes that are likely to have the most
significant impact on practice. The aim is to help facilitators to design interactive learning
programmes that are appropriate for their audience.
The workbook can also be used by individuals who wish to learn more about this topic area.
Learners can watch the presentation, read the notes below, and undertake the exercises at a
pace and time to suit them.
As well as this workbook and slides, there are also handouts and a shorter, overview presentation
on this topic area. Handouts provide easy to print resources that summarise key factual
information from the guidance.
Independent advocacy workbook
Time to complete:

Cost:

Variable depending on the needs of the
learner/s.

Free to download.
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Assessment and adult safeguarding handout
Audience:

Provider:

Strategic leaders and managers, social
workers, principal social workers, occupational
therapists, independent advocates.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

Chapter 6: Assessment and eligibility.
Chapter 14: Safeguarding.

Part 1, Sections 9, 10, 11, 12, 13, 42, 43, 44,
45, 46, 47.

Aims and outcomes:
To provide a summary of information relating to Adult safeguarding in the context of assessment.
How to use:
As an introduction and summary for those who require a basic overview of adult safeguarding
requirements in the context of assessment.
Assessment and adult safeguarding handout
Time to complete:

Cost:

10 - 30 minutes.

Free to download.
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Eligibility handout
Audience:

Provider:

Strategic leaders and managers, social
workers, principal social workers, occupational
therapists, independent advocates.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

Chapter 6: Assessment and eligibility.

Part One, Section 13.

Aims and outcomes:
To provide an overview and case studies illustrating the changes to the eligibility criteria including
carers’ eligibility.
How to use:
Supplementary information for those who need an understanding of the new eligibility criteria.
Eligibility handout
Time to complete:

Cost:

If used as stand alone product 10 - 30 minutes.

Free to download.
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Carers’ eligibility handout
Audience:

Provider:

Strategic leaders and managers, social
workers, principal social workers, occupational
therapists, independent advocates.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

Chapter 6: Assessment and eligibility.

Part 1, Sections 9, 10, 11, 12, 13.

Aims and outcomes:
To provide a summary of the carers’ eligibility requirements of the Care Act and its statutory
guidance.
How to use:
As an introduction and summary for those who require a basic overview of the carers’ eligibility
requirements.
Carers’ eligibility handout
Time to complete:

Cost:

10 - 30 minutes.

Free to download.
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Substantial difficulty handout
Audience:

Provider:

Strategic leaders and managers, social
workers, principal social workers, occupational
therapists, independent advocates.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Aims and Outcomes:

Chapter 7: Independent Advocacy
Chapter 6: Assessment and eligibility.

To provide an overview and case studies
illustrating the substantial difficulty duty.

How to use:
Supplementary information for those who need an understanding of when the duty applies and
how to assess substantial difficulty..
Substantial difficulty handout
Time to complete:

Cost:

If used as a stand alone product 10 - 30
minutes.

Free to download.
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People who are deafblind handout
Audience:

Provider:

Strategic leaders and managers, social
workers, principal social workers, occupational
therapists, independent advocates.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

Chapter 6: Assessment and eligibility.

Part 1, Sections 9, 10, 11, 12, 13.

Aims and outcomes:
To provide information about conducting assessment when the individual is deafblind.
How to use:
Use in conjunction with other materials to promote discussion in a learning situation.
People who are deafblind handout
Time to complete:

Cost:

30 - 40 minutes.

Free to download.
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Proportionate assessment exercise
Audience:

Provider:

Strategic leaders and managers, social
workers, principal social workers, occupational
therapists, independent advocates.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

Chapter 6: Assessment and eligibility.

Part 1, Sections 9, 10, 11, 12, 13.

Aims and outcomes:
To promote thought discussion and learning about what is meant by proportionate assessment.
How to use:
Scenario based exercise to stimulate what proportionate and appropriate assessment means in
each of the four cases.
Proportionate assessment exercise
Time to complete:

Cost:

20 - 30 mins.

Free to download.
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A carers’ experience exercise
Audience:

Provider:

Strategic leaders and managers, social
workers, principal social workers, occupational
therapists, independent advocates.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

Chapter 6: Assessment and eligibility.

Part One, Sections 9, 10, 11, 12, 13.

Aims and outcomes:
■■ To highlight the carers perspective within this topic area
■■ Stimulate learning about what the key elements of an effective whole family approach are.
How to use:
Scenario based exercise. Use in conjunction with other materials to promote discussion in a
learning situation.
A carers experience exercise
Time to complete:

Cost:

Dependent on use.

Free to download.
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Charging and financial assessment full slide pack
Audience:

Provider:

Strategic leaders and managers, social
workers, principal social workers, occupational
therapists, independent advocates, finance
roles.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

Chapter 8: Charging and financial assessment.

Part One, Sections 14, 15, 16, 17.

Aims and outcomes:
These slides are designed to provide a good understanding of the charging and financial
assessment (including deferred payment agreements) requirements of the Care Act and its
statutory guidance.
How to use:
These detailed slides are aimed to be used with those who need a deeper understanding of the
topic area (depth). They have been designed primarily for learning facilitators and can be used
when designing a learning programme. Facilitators will be able to print the slides, change the
order of the slides, miss some out or mix them with ones from different topic areas if they wish.
Some of the slides have animation (e.g. one line appears at a time when you click the slide) and
any effects embedded will be highlighted in the facilitators notes.
Charging and financial assessment slide pack
Time to complete:

Cost:

Dependent on how the facilitator puts the
session plan together.

Free to download.
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Charging and financial assessment overview slide pack
Audience:

Provider:

Strategic leaders and managers, social
workers, principal social workers, occupational
therapists, independent advocates, finance
roles.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

Chapter 8: Charging and financial assessment.

Part One, Sections 14, 15, 16, 17.

Aims and outcomes:
To provide an overview of the charging and financial assessment requirements of the Care Act
and its statutory guidance.
How to use:
As an overview of the topic area for those who need to get a quick grasp of the key changes.
Charging and financial assessment overview slide pack
Time to complete:

Cost:

Dependent on how the facilitator puts the
session plan together.

Free to download.
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Charging and financial assessment overview slide pack
with audio
Audience:

Provider:

Strategic leaders and managers, social
workers, principal social workers, occupational
therapists, independent advocates, finance
roles.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

Chapter 8: Charging and financial assessment.

Part One, Sections 14, 15, 16, 17.

Aims and outcomes:
To provide a narrated overview of the charging and financial assessment requirements of the
Care Act and its statutory guidance.
How to use:
As a narrated overview of the topic area for those who need to get a quick grasp of the key
changes.
Charging and financial assessment overview slide pack with audio
Time to complete:

Cost:

If used as a stand alone product 10 - 30
minutes.

Free to download.
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Deferred payments agreement full slide pack
Audience:

Provider:

Strategic leaders and managers, social
workers, principal social workers, occupational
therapists, independent advocates.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

Chapter 8: Charging and financial assessment.
Chapter 9: Deferred Payments.

Part One, Sections 34, 35, 36.

Aims and outcomes:
These detailed slides are designed to provide a good understanding of deferred payment
agreements requirements of the Care Act and its statutory guidance.
How to use:
These detailed slides are aimed to be used with those who need a deeper understanding of the
topic area (depth). They have been designed primarily for learning facilitators and can be used
when designing a learning programme. Facilitators will be able to print the slides, change the
order of the slides, miss some out or mix them with ones from different topic areas if they wish.
Some of the slides have animation (e.g. one line appears at a time when you click the slide) and
any effects embedded will be highlighted in the facilitators notes.
Deferred payment agreements slide pack
Time to complete:

Cost:

Depends on how the facilitator puts the session
plan together.

Free to download.
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Deferred payments agreement overview slide pack
Audience:

Provider:

Strategic leaders and managers, social
workers, principal social workers, occupational
therapists, independent advocates, finance
roles.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

Chapter 8: Charging and financial assessment.
Chapter 9: Deferred payments.

Part One, Sections 34, 35, 36.

Aims and outcomes:
To provide an overview of the deferred payments agreement requirements in the Care Act and its
statutory guidance.
How to use:
As an overview of the topic area for those who need to get a quick grasp of the key changes.
Deferred payment agreement overview slide pack
Time to complete:

Cost:

If used as a stand alone product 10 - 30
minutes.

Free to download
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Deferred payments agreement overview slide pack with
audio
Audience:

Provider:

Strategic leaders and managers, social
workers, principal social workers, occupational
therapists, independent advocates, finance
roles.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

Chapter 8: Charging and financial assessment.
Chapter 9: Deferred Payments.

Part One, Sections 34, 35, 36.

Aims and outcomes:
To provide a narrated overview of the deferred payments agreement requirements of the Care Act
and its statutory guidance.
How to use:
As a narrated overview of the topic area for those who need to get a quick grasp of the key
changes.
Deferred payments agreement overview slide pack with audio
Time to complete:

Cost:

If used as a stand alone product 10 - 30
minutes.

Free to download.
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Charging and financial assessment workbook
Audience:

Provider:

Strategic leaders and managers, social
workers, principal social workers, occupational
therapists, independent advocates, finance
roles.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

Chapter 8: Charging and financial assessment
Chapter 9: Deferred payments.

Part One, Sections 14, 16, 17, 34, 35, 36, 69,
70.

Aims and outcomes:
This workbook is about charging and financial assessment (including deferred payment
agreements). It explores sections 14, 17, 34-36 and 69-70 of the Care Act and chapters 8 and 9 of
the statutory guidance. It is intended to be used to develop learning programmes for:
■■ people who have a role in giving information and advice about charging and financial
assessment (including deferred payment agreements)
■■ staff employed by local authorities who are responsible for undertaking financial assessments
and administrating the charging process or deferred payment agreements
■■ managers of people undertaking both of the above roles
How to use:
This workbook is about the charging and financial assessment (including deferred payment
agreements) requirements of the Act and its statutory guidance. There are accompanying slide
packs and handouts as well shorter, overview presentations on this topic area. The workbook has
been written for learning facilitators and includes exercises, suggested group discussions, points
of reflection and scenarios that facilitators can use either in their entirety or to pick and choose
from as they see fit when designing a learning programme based on the slide pack.
The workbooks can also be used by individuals who wish to learn more about this topic area.
Learners can watch the short or long version of the presentation, read the notes and undertake
the exercises at a pace and time to suit them.
There are hyperlinks throughout the electronic version of the workbook to help people get to either
different sections within the workbook or a separate document, easily and quickly.
Charging and financial assessment workbook
Time to complete:

Cost:

Variable depending on the needs of the
learner/s.

Free to download.
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Deprivation of assets handout
Audience:

Provider:

Strategic leaders and managers, social
workers, principal social workers, occupational
therapists, independent advocates, finance
roles

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance::

Relevant Care Act sections:

Chapter 8: Charging and financial assessment.
Chapter 9: Deferred Payments.
Annex E. Deprivation of assets.

Part One, Section 70.

Aims and outcomes:
To provide an overview and case studies illustrating deprivation of assets.
How to use:
Supplementary information for those who need an understanding of deprivation of assets.
Deprivation of assets handout
Time to complete:

Cost:

If used as a stand alone product 10 - 30
minutes.

Free to download.
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Making the DPA handout
Audience:

Provider:

Strategic leaders and managers, social
workers, principal social workers, occupational
therapists, independent advocates, finance
roles.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance::

Relevant Care Act sections:

Chapter 8: Charging and financial assessment.
Chapter 9: Deferred payments.

Part One
Sections 34, 35, 36.

Aims and outcomes:
To provide an overview and introduction to the DPA.
How to use:
Supplementary information for those who need an understanding of the DPA.
Making the DPA handout
Time to complete:

Cost:

If used as a stand alone product 10 - 30
minutes.

Free to download.
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How much can be deferred handout
Audience:

Provider:

Strategic leaders and managers, social
workers, principal social workers, occupational
therapists, independent advocates, finance
roles.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance::

Relevant Care Act sections:

Chapter 8: Charging and financial assessment
Chapter 9: Deferred payments.

Part One
Sections 34, 35, 36.

Aims and outcomes:
To provide an overview to how much can be deferred under a DPA.
How to use:
Supplementary information for those who need an understanding of the DPA.
How much can be deferred handout
Time to complete:

Cost:

If used as a stand alone product 10 - 30
minutes.

Free to download.
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Person centred care and support planning full slide
pack
Audience:

Provider:

Strategic leaders and managers, social
workers, principal social workers, occupational
therapists, independent advocates.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

Chapter 10: Care and support planning.
Chapter 11: Personal budgets.
Chapter 12: Direct payments.
Chapter 13: Review of care and support plans.

Part One, Sections 24, 25, 26, 27, 28, 29, 30.

Aims and Outcomes:
These detailed slides are about the charging and financial assessment (including deferred
payment agreements) requirements of the Care Act and its statutory guidance and aim to provide
a good understanding of this topic area.
How to use:
These detailed slides are aimed to be used with those who need a deeper understanding of the
topic area (depth). They have been designed primarily for learning facilitators and can be used
when designing a learning programme. Facilitators will be able to print the slides, change the
order of the slides, miss some out or mix them with ones from different topic areas if they wish.
Some of the slides have animation (e.g. one line appears at a time when you click the slide) and
any effects embedded will be highlighted in the facilitators notes.
Care and support planning slide pack
Time to complete:

Cost:

Dependent on how the facilitator puts the
session plan together.

Free to download
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Person centred care and support planning overview
slide pack
Audience:

Provider:

Strategic leaders and managers, social
workers, principal social workers, occupational
therapists, independent advocates.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

Chapter 10: Care and support planning.
Chapter 11: Personal budgets.
Chapter 12: Direct payments.
Chapter 13: Review of care and support plans.

Part One
Sections 24, 25, 26, 27, 28, 29, 30.

Aims and outcomes:
To provide an overview of the person centred care and support planning requirements of the Care
Act and its guidance.
How to use:
As an overview of the topic area for those who need to get a quick grasp of the key changes.
Care and support planning overview slide pack
Time to complete:

Cost:

If used as a stand alone product 10 - 30
minutes.

Free to download.
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Person centred care and support planning overview
slide pack with audio
Audience:

Provider:

Strategic leaders and managers, social
workers, principal social workers, occupational
therapists, independent advocates.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

Chapter 10: Care and support planning.
Chapter 11: Personal budgets.
Chapter 12: Direct payments.
Chapter 13: Review of care and support plans.

Part One, Sections 24, 25, 26, 27, 28, 29, 30.

Aims and outcomes:
To provide a narrated overview of the person centred care and support planning requirements of
the Care Act and its guidance.
How to use:
A narrated overview of the topic area for those who need to get a quick grasp of the key changes.
Care and support planning overview slide pack with audio
Time to complete:

Cost:

If used as a stand alone product 10 - 30
minutes.

Free to download.
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Personal budgets full slide pack
Audience:

Provider:

Strategic leaders and managers, social
workers, principal social workers, occupational
therapists, independent advocates.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

Chapter 11: Personal budgets.

Part One, Sections 26, 28.

Aims and outcomes:
These detailed slides are about the personal budgets requirements of the Care Act and its
statutory guidance and aim to provide a detailed level of understanding of this topic area.
How to use:
These slides are aimed to be used with those who need a deeper understanding of the topic
area (depth). They have been designed primarily for learning facilitators and can be used when
designing a learning programme. Facilitators will be able to print the slides, change the order of
the slides, miss some out or mix them with ones from different topic areas if they wish. Some
of the slides have animation (e.g. one line appears at a time when you click the slide) and any
effects embedded will be highlighted in the facilitators notes.
Personal budgets slide pack
Time to complete:

Cost:

Dependent on how the facilitator puts the
session plan together.

Free to download.
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Personal budgets overview slide pack
Audience:

Provider:

Strategic leaders and managers, social
workers, principal social workers, occupational
therapists, independent advocates.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:
Part One, Sections 26, 28.

Chapter 11: Personal budgets.
Aims and Outcomes:

To provide an overview of the personal budgets requirements of the Care Act and its statutory
guidance.
How to use:
As an overview of the topic area for those who need to get a quick grasp of the key changes.
Personal budgets overview slide pack
Time to complete:

Cost:

If used as a stand alone product 10 - 30
minutes.

Free to download.
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Personal budgets overview slide pack with audio
Audience:

Provider:

Strategic leaders and managers, social
workers, principal social workers, occupational
therapists, independent advocates.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:
Part One, Sections 26, 28.

Chapter 11: Personal budgets.
Aims and Outcomes:

To provide a narrated overview of the personal budgets requirements of the Care Act and its
statutory guidance.
How to use:
As narrated overview of the topic area for those who need to get a quick grasp of the key
changes.
Personal budgets overview slide pack with audio
Time to complete:

Cost:

If used as a stand alone product 10 - 30
minutes.

Free to download.
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Direct payments full slide pack
Audience:

Provider:

Strategic leaders and managers, social
workers, principal social workers, occupational
therapists, independent advocates.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

Chapter 12: Direct payments.

Part One, Sections 31, 32, 33.

Aims and outcomes:
These detailed slides are about the direct payments requirements of the Care Act and its statutory
guidance and aim to provide a detailed level of understanding of this topic area.
How to use:
The detailed slides are aimed to be used with those who need a deeper understanding of topic
area (depth). Facilitators will be able to print the slides, change the order of the slides, miss some
out or mix them with ones from different topic areas if they wish. Some of the PowerPoints have
animation (e.g. one line appears at a time when you click the slide) and any effects embedded will
be highlighted in the facilitators notes.
Direct payments slide pack
Time to complete:

Cost:

Dependent on how the facilitator puts the
session plan together.

Free to download.
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Direct payments overview slide pack
Audience:

Provider:

Strategic leaders and managers, social
workers, principal social workers, occupational
therapists, independent advocates.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

Chapter 12: Direct payments.

Part One, Sections 31, 32, 33.

Aims and outcomes:
To provide an overview of the direct payments requirements of the Care Act and its statutory
guidance.
How to use:
As an overview of the topic area for those who need to get a quick grasp of the key changes.
Direct payments overview slide pack
Time to complete:

Cost:

If used as a stand alone product 10 - 30
minutes.

Free to download.
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Direct payments overview slide pack with audio
Audience:

Provider:

Strategic leaders and managers, social
workers, principal social workers, occupational
therapists, independent advocates.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

Chapter 12: Direct payments.

Part One, Sections 31, 32, 33.

Aims and outcomes:
To provide an overview of the direct payments requirements of the Care Act and its statutory
guidance.
How to use:
As a narrated overview of the topic area for those who need to get a quick grasp of the key
changes.
Direct payments overview slide pack with audio
Time to complete:

Cost:

If used as a stand alone product 10 - 30
minutes.

Free to download.
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Review of care and support plans full slide pack
Audience:

Provider:

Strategic leaders and managers, social
workers, principal social workers, occupational
therapists, independent advocates.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

Chapter 13: Review of care and support plans.

Part One, Section 27.

Aims and outcomes:
These detailed slides are about the review of care and support plans requirements of the Care Act
and its statutory guidance and aim to provide a detailed level of understanding of this topic area.
How to use:
These slides are aimed to be used with those who need a deeper understanding of the topic
area (depth). They have been designed primarily for learning facilitators and can be used when
designing a learning programme. Facilitators will be able to print the slides, change the order of
the slides, miss some out or mix them with ones from different topic areas if they wish. Some
of the slides have animation (e.g. one line appears at a time when you click the slide) and any
effects embedded will be highlighted in the facilitators notes.
Review of care and support plans slide pack
Time to complete:

Cost:

Dependent on how the facilitator puts the
session plan together.

Free to download.
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Review of care and support plans overview slide pack
Audience:

Provider:

Strategic leaders and managers, social
workers, principal social workers, occupational
therapists, independent advocates.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

Chapter 13: Review of care and support plans

Part One, Section 27.

Aims and outcomes:
To provide an overview of the review of care and support plans requirements of the Care Act and
its statutory guidance.
How to use:
As an overview of the review of care and support plans requirements for those who need to get a
quick grasp of the key changes.
Review of care and support plans overview slide pack
Time to complete:

Cost:

Dependent on how the facilitator puts the
session plan together.

Free to download.
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Review of care and support plans overview slide pack
with audio
Audience:

Provider:

Strategic leaders and managers, social
workers, principal social workers, occupational
therapists, independent advocates.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

Chapter 13: Review of care and support plans.

Part One, Section 27.

Aims and outcomes:
To provide an overview of the review of care and support plans requirements of the Care Act and
its statutory guidance.
How to use:
As a narrated overview of the review of care and support plans requirements for those who need
to get a quick grasp of the key changes.
Review of care and support plans slide pack with audio
Time to complete:

Cost:

Dependent on how the facilitator puts the
session plan together.

Free to download.
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Care and support planning workbook
Audience:

Provider:

Strategic leaders and managers, social
workers, principal social workers, occupational
therapists, independent advocates

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:
Part One
Sections 24, 25, 26, 27, 28, 29, 30, 31, 32, 33,
67.

Chapter 10: Care and support planning
Chapter 11: Personal budgets
Chapter 12: Direct payments
Chapter 13: Review of care and support plans.

Aims and outcomes:
This workbook is about person centred care and support planning. It explores sections 24 - 25 of
the Care Act and chapter 10 of the statutory guidance and is designed to help those involved in
care and support services to understand and implement the Act.
It is intended to be used to develop learning programmes for:
■■ people who have a role in care and support planning
■■ staff employed by local authorities and other organisations who are responsible for care and
support planning
■■ managers of people undertaking care and support planning.
The workbook accompanies the person centred care and support planning slides providing a
more detailed discussion and analysis of the topic area.
How to use:
The workbook has been written for learning facilitators and includes exercises, suggested group
discussions, points of reflection and scenarios that facilitators can use either in their entirety or to
pick and choose from as they see fit when designing a learning programme based on the slide
pack.
The workbooks can also be used by individuals who wish to learn more about this topic area.
Learners can watch the short or long version of the presentation, read the notes and undertake
the exercises at a pace and time to suit them.
There are hyperlinks throughout the electronic version of the workbook to help people get to
either, different sections within the workbook or a separate document, easily and quickly.
Care and support planning workbook
Time to complete:

Cost:

Variable depending on the needs of the
learner/s.

Free to download.
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Personal budget workbook
Audience:

Provider:

Strategic leaders and managers, social
workers, principal social workers, occupational
therapists, independent advocates.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

Chapter 11: Personal budgets.

Part One, Sections 26, 28, 72.

Aims and outcomes:
This open learning workbook is about personal budgets. It explores section 26 of the Care Act and
chapter 11 of the statutory guidance and is designed to help those involved in care and support
services to understand and implement the Act.
It is intended to be used to develop learning programmes for:
■■ people who have a role in care and support planning and the deployment of personal budgets.
■■ staff employed by local authorities and other organisations who are responsible for care and
support planning and the administration and monitoring of personal budgets.
■■ managers of people undertaking care and support planning and the deployment of personal
budgets.
There are accompanying slides, list of key resources, handouts, and a summary sheet as well as
an overview presentation on this topic area.
The workbook accompanies the personal budget slides providing a more detailed discussion and
analysis of the topic area.
How to use:
The workbook has been written for: learning facilitators and includes exercises, suggested group
discussions, points of reflection and scenarios that facilitators can use either in their entirety or to
pick and choose from as they see fit when designing a learning programme based on the slide
pack.
The workbooks can also be used by individuals who wish to learn more about this topic area.
Learners can watch the short or long version of the presentation, read the notes and undertake
the exercises at a pace and time to suit them.
There are hyperlinks throughout the electronic version of the workbook to help people get to either
different sections within the workbook or a separate document, easily and quickly.
Personal budget workbook
Time to complete:

Cost:

Variable depending on the needs of the
learner/s.

Free to download.
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Direct payments workbook
Audience:

Provider:

Strategic leaders and managers, social
workers, principal social workers, occupational
therapists, independent advocates.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

Chapter 12: Direct payments.

Part One, Sections 31, 32, 33.

Aims and outcomes:
This open learning workbook is about direct payments. It explores sections 31-33 of the Care
Act and chapter 12 of the statutory guidance and is designed to help those involved in care and
support services to understand and implement the Act.
It is intended to be used to develop learning programmes for:
■■ people who have a role in care and support planning and the administering and monitoring of
direct payments
■■ staff employed by local authorities who are responsible for care and support planning and the
administration and monitoring of direct payments.
■■ managers of people undertaking care and support planning and the deployment of personal
budgets.
The workbook accompanies the direct payments slides providing a more detailed discussion and
analysis of the topic area. It includes exercises, suggested group discussions, points of reflection
and scenarios that facilitators can use when designing a learning programme.
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Direct payments workbook continued....
How to use:
This workbook is about the direct payments requirements of the Act and its statutory guidance.
There is an accompanying slide pack, list of key resources, handouts, and summary sheet as well
as a shorter, overview presentation on this topic area. The workbook has been written for
learning facilitators and includes exercises, suggested group discussions, points of reflection and
scenarios that facilitators can use either in their entirety or to pick and choose from as they see fit
when designing a learning programme based on the slide pack.
The workbooks can also be used by individuals who wish to learn more about this topic area.
Learners can watch the short or long version of the presentation, read the notes and undertake
the exercises at a pace and time to suit them.
There are hyperlinks throughout the electronic version of the workbook to help people get to either
different sections within the workbook or a separate document, easily and quickly.
Direct payments workbook
Time to complete:

Cost:

Variable depending on the needs of the
learner(s).

Free to download.
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Review of care and support plans workbook
Audience:

Provider:

Strategic leaders and managers, social
workers, principal social workers, occupational
therapists, independent advocates.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

Chapter 13: Review of care and support plans.

Part One, Section 27.

Aims and outcomes:
This workbook is about review of care and support or support plans. It explores section 27 of the
Care Act and chapter 13 of the statutory guidance. It is intended to be used to develop learning
programmes for:
■■ people who have a role in care and support planning
■■ staff employed by local authorities who are responsible for care and support planning
■■ managers of people undertaking care and support planning.
The workbook accompanies review of care and support plans slides providing a more detailed
discussion and analysis of the topic area.
How to use:
The workbook has been written for learning facilitators and includes exercises, suggested group
discussions, points of reflection and scenarios that facilitators can use either in their entirety or to
pick and choose from as they see fit when designing a learning programme based on the slide
pack.
The workbooks can also be used by individuals who wish to learn more about this topic area.
Learners can watch the short or long version of the presentation, read the notes and undertake
the exercises at a pace and time to suit them.
There are hyperlinks throughout the electronic version of the workbook to help people get to
either, different sections within the workbook or a separate document, easily and quickly.
Review of care and support plans workbook
Time to complete:

Cost:

Variable depending on the needs of the
learner/s.

Free to download.
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Sufficiency of the personal budget handout
Audience:

Provider:

Strategic leaders and managers, social
workers, principal social workers, occupational
therapists, independent advocates.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

Chapter 11: Personal budgets.

Part One, Section 26.

Aims and outcomes:
To provide information on the sufficiency of the amount of a personal budget a local authority
calculates.
How to use:
To cover more detail of the topic area for those who need an understanding of the sufficiency
requirements.
Sufficiency of the personal budget handout
Time to complete:

Cost:

If used as a stand alone product 10 - 30
minutes.

Free to download.
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Nominated and authorised persons handout
Audience:

Provider:

Strategic leaders and managers, social
workers, principal social workers, occupational
therapists, independent advocates.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:
Part One, Section 31.

Chapter 10: Care and support planning
Chapter 7: Independent advocacy.
Aims and outcomes:

To provide information on nominated and authorised persons and their roles and responsibilities
under the Care Act and its statutory guidance.
How to use:
To cover more detail of the topic area for those who need an understanding of person centred
care and support planning.
Nominated and authorised persons handout
Time to complete:

Cost:

If used as a stand alone product 10 - 30
minutes.

Free to download.

Back to the top

Supporting implementation of the Care Act 2014

Review of care and support plans options exercise
Audience:

Provider:

Strategic leaders and managers, social
workers, principal social workers, occupational
therapists, independent advocates.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

Chapter 13: Review of care and support plans.

Part One, Section 27.

Aims and outcomes:
To promote understanding about different ways to conduct a review .
How to use:
As part of a learning session to explore what is meant by Self, Peer, Face to Face and Remote
review.
Review of care and support plans options exercise
Time to complete:

Cost:

20-30 mins.

Free to download.
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Transition to adulthood full slide pack
Audience:

Provider:

Strategic leaders and managers, social
workers, principal social workers, occupational
therapists, independent advocates.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

Chapter 16: Transition to adult care and
support.

Part One
Sections 58, 59, 60, 61, 62, 63, 64, 65, 66.

Aims and outcomes:
These detailed slides are about the transition to adulthood requirements of the Care Act and its
statutory guidance and aim to provide a detailed level of understanding of this topic area.
How to use:
These slides are aimed to be used with those who need a deeper understanding of the topic
area (depth). They have been designed primarily for learning facilitators and can be used when
designing a learning programme. Facilitators will be able to print the slides, change the order of
the slides, miss some out or mix them with ones from different topic areas if they wish. Some
of the slides have animation (e.g. one line appears at a time when you click the slide) and any
effects embedded will be highlighted in the facilitators notes.
Transition to adulthood slide pack
Time to complete:

Cost:

Dependent on how the facilitator puts the
session plan together.

Free to download.
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Transition to adulthood overview slide pack
Audience:

Provider:

Strategic leaders and managers, social
workers, principal social workers, occupational
therapists, independent advocates.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:
Part One, Sections 58, 59, 60, 61, 62, 63, 64,
65, 66.

Chapter 16: Transition to adult care and
support.
Aims and outcomes:

To provide an overview of the transition to adulthood requirements of the Care Act and its
statutory guidance.
How to use:
An overview of the topic area for those who need to get a quick grasp of the key changes.
Transition to adulthood overview slide pack
Time to complete:

Cost:

If used as a stand alone product 10 - 30
minutes.

Free to download.
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Transition to adulthood overview slide pack with audio
Audience:

Provider:

Strategic leaders and managers, social
workers, principal social workers, occupational
therapists, independent advocates.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

Chapter 16: Transition to adult care and
support.

Part One, Sections 58, 59, 60, 61, 62, 63, 64,
65, 66.

Aims and outcomes:
To provide a narrated overview of the transition to adulthood requirements of the Care Act and its
statutory guidance.
How to use:
A narrated overview of the topic area for those who need to get a quick grasp of the key changes.
Transition to adulthood overview slide pack with audio
Time to complete:

Cost:

If used as a stand alone product 10 - 30
minutes.

Free to download.
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Transition to adulthood workbook
Audience:

Provider:

Strategic leaders and managers, social
workers, principal social workers, occupational
therapists, independent advocates.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:
Part One, Sections 58, 59, 60, 61, 62, 63, 64,
65, 66.

Chapter 16: Transition to adult care and
support.
Aims and outcomes:

This open learning workbook is about the transition to adulthood requirements of the Care Act
and its statutory guidance. The questions and exercises in the workbook are designed to spark
conversations that encourage people to reflect on their own attitudes and the attitudes of others.
They aim to give learners the opportunity to discuss the complexities of implementing the changes
in practice, and/or provide a safe way of challenging attitudes that go against good practice. The
case studies are designed to provide an opportunity for people to analyse and practice their skills.
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Transition to adulthood workbook continued...
How to use:
The workbook has been written for learning facilitators and includes exercises, suggested group
discussions, points of reflection and case studies that facilitators can use either in their entirety
or to pick and choose from as they see fit when designing a learning programme based on the
slides.
The workbook matches the full slide pack and can be used in a variety of ways. They can be
used by learning facilitators to help plan and develop a learning programme. The workbooks have
detailed notes underneath each slide that learning facilitators can use to help them plan what they
will say in group learning situations. We suggest that people watch the overview or full slide packs
before reading the workbook.
Also, in the notes an indication is given of who the slides/workbook will be most useful for.
Exercises ask people to reflect on the implications for their organisation, team, job role (breadth).
There are hyperlinks throughout the electronic version of the workbook to help people get to either
different sections within the workbook or a separate document, easily and quickly.
The workbook can also be used by individuals who wish to learn more about this topic area.
Learners can watch the presentation, read the notes below, and undertake the exercises at a
pace and time to suit them.
As well as this workbook and PowerPoint presentation, there are also handouts and a shorter,
overview presentation on this topic area.
Transition to adulthood workbook
Time to complete:

Cost:

Variable depending on the needs of the
learner/s.

Free to download.
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Transition to adulthood audit tool exercise
Audience:

Provider:

Strategic leaders and managers, social
workers, principal social workers, occupational
therapists, independent advocates.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

Chapter 13: Review of care and support plans.

Part One, Sections 58, 59, 60, 61, 62, 63, 64,
65, 66.

Aims and outcomes:
Encourage learners to evaluate their current practice and service model in relation to the new
requirements.
How to use:
As part of a learning session to stimulate discussion.
Transition to adulthood audit tool exercise
Time to complete:

Cost:

20-30 mins.

Free to download.
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Integration, cooperation and partnerships full slide
pack
Audience:

Provider:

Commissioners, strategic leaders and
managers, social workers, principal social
workers, occupational therapists, associated
workforces.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:
Part One, Sections 3, 4, 5, 6, 7.

Chapter 15: Integration, cooperation and
partnerships.
Aims and outcomes:

These detailed slides are about the integration, cooperation and partnerships requirements of the
Care Act and its statutory guidance and aim to provide a detailed level of understanding of this
topic area.
How to use:
The detailed slides are aimed to be used with those who need a deeper understanding of topic
area (depth). Facilitators will be able to print the slides, change the order of the slides, miss some
out or mix them with ones from different topic areas if they wish. Some of the PowerPoints have
animation (e.g. one line appears at a time when you click the slide) and any effects embedded will
be highlighted in the facilitators notes.
Integration, cooperation and partnerships slide pack
Time to complete:

Cost:

Dependent on how the facilitator puts the
session plan together.

Free to download.
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Integration, cooperation and partnerships overview
slide pack
Audience:

Provider:

Commissioners, strategic leaders and
managers, social workers, principal social
workers, occupational therapists, associated
workforces.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:
Part One, Sections 3, 4, 5, 6, 7.

Chapter 15: Integration, cooperation and
partnerships.
Aims and outcomes:

To provide an overview of the integration, cooperation and partnerships requirements of the Care
Act and its statutory guidance.
How to use:
As an overview of the topic area for those who need to get a quick grasp of the key changes.
Integration, cooperation and partnerships overview slide pack
Time to complete:

Cost:

If used as a stand alone product 10 - 30
minutes.

Free to download.
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Integration, cooperation and partnerships overview
slide pack with audio
Audience:

Provider:

Commissioners, strategic leaders and
managers, social workers, principal social
workers, occupational therapists, associated
workforces.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:
Part One, Sections 3, 4, 5, 6, 7.

Chapter 15: Integration, cooperation and
partnerships.
Aims and outcomes:

To provide a narrated overview of the integration, cooperation and partnerships requirements of
the Care Act and its statutory guidance.
How to use:
A narrated overview of the topic area for use by those who need to get a quick grasp of the key
changes.
Integration, cooperation and partnerships overview slide pack with audio
Time to complete:

Cost:

If used as a stand alone product 10 - 30
minutes.

Free to download.
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Integration, cooperation and partnerships workbook
Audience:

Provider:

Commissioners, strategic leaders and
managers, social workers, principal social
workers, occupational therapists, associated
workforces.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:
Part One, Sections 3, 4, 5, 6, 7.

Chapter 15: Integration, cooperation and
partnerships.
Aims and outcomes:

This workbook is about integration, cooperation and partnerships. It explores Sections 3, 6, 7,
22, 23, 43, 74 and Schedule 3 of the Act and the Provision of Health Services Regulations. It is
intended to be used to develop learning programmes for:
■■ Those responsible for planning and delivering integrated care and support. This would
include lead commissioning staff in adult social care, the CCG and in other elements of the
local authority such as planning and housing
■■ Managers in adult social care and in other parts of the local authority, health services
(including the acute trusts, private hospitals, ophthalmic and pharmaceutical services) and
housing providers. This would include managers of local authority, private and voluntary sector
service providers
■■ Those involved in the governance of these organisations, in particular elected members and
others who may sit on Health and Wellbeing Boards
■■ Staff who are impacted by, or likely to be impacted by, greater integration, cooperation and
partnership working and who wish to understand some of the legislative and strategic
implications of the Act.
The workbook accompanies the integration, cooperation and partnership slides providing a more
detailed discussion and analysis of the topic area.
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Integration, cooperation and partnerships workbook
continued...
How to use:
This workbook is about the integration, cooperation and partnerships requirements of the Act and
its statutory guidance. There is an accompanying slide pack, list of key resources, handouts, and
summary sheet. The workbook has been written for learning facilitators and includes exercises,
suggested group discussions, points of reflection and scenarios that facilitators can use either
in their entirety or to pick and choose from as they see fit when designing a learning programme
based on the slide pack.
The workbooks can also be used by individuals who wish to learn more about this topic area.
Learners can watch the short or long version of the presentation, read the notes and undertake
the exercises at a pace and time to suit them.
There are hyperlinks throughout the electronic version of the workbook to help people get to either
different sections within the workbook or a separate document, easily and quickly.
Integration, cooperation and partnerships workbook
Time to complete:

Cost:

Variable depending on the needs of the
learner/s.

Free to download.
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CPD curriculum guide on implementing the Care Act
Audience:

Provider:

Social work leaders and managers, social
work educators, principal social workers, social
workers, commissioners of social work CPD.

The College of Social Work

Subject:

Relevant Care Act sections:

N/A

N/A

Aims and outcomes:
To provide a CPD curriculum guide on implementing the Care Act.
How to use:
For use by social workers, their managers, commissioners and providers of CPD, including HEIs,
private and voluntary sector providers and in-house provision within local authorities.
Links to the suite of materials.
Time to complete:

Cost:

N/A

Free to download.
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Briefing specialist Capability Statements for Social
Work, linked to the PCF
Audience:

Relevant Care Act sections:

Social work leaders and managers, social
work educators, principal social workers, social
workers, commissioners of social work CPD.

The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

4.

N/A

Person centred care and support
planning

4.1. Care and support planning
and:
2.1. Needs assessments
Aims and outcomes:
To provide capability statements linked to the professional capabilities framework (PCF), showing
how social workers will demonstrate capability at all career levels. To consider the draft CPD
curriculum guide and discuss how the relevant knowledge, skills and practice capability will be
evidenced at all levels of the PCF, from ASYE through to senior and strategic managers.
How to use:
Use to identify and understand how social workers should demonstrate capability at different
career levels in relation to the implementation of the Care Act changes.
Links to the suite of materials.
Time to complete:

Cost:

N/A

Free to download.
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Briefing: Care Act implications for safeguarding adults
Audience:

Provider:

Strategic leaders and managers, social
workers, principal social workers, social work
educators, occupational therapists, care
workers and personal assistants, learning
and development facilitators, safeguarding
and reviewing officers, elected members,
independent advocates.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

Chapter 14. Safeguarding.

42, 43, 44, 45, 46, 47.

Aims and outcomes:
To provide information about what is required as a result of the changes to adult safeguarding.
How to use:
Can be used as a stand-alone product or in combination with other materials from the suite.
Briefing: Safeguarding adults
Time to complete:

Cost:

Dependent on use.

Free to download.
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Briefing: Care Act changes to the police role in the
safety and protection of adults at risk of harm and
abuse
Audience:

Provider:

All adult social care roles and associated
workforces working with or in Prisons and
Approved Premises.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:

Chapter 17. Prisons, approved premises and
bail accommodation
Changes relating to care and support for
people in prisons and approved premises
brought about by the Care Act .

3, 6, 7 and 43.

Aims and outcomes:
Aims and outcomes:
To explain what changes are contained within the Care Act relating to the Police role in the safety
and protection of adults at risk of harm and abuse.
How to use:
To provide information to managers and workers in Local Authorities, partner and provider
organisations who may be responsible for fulfilling the new duties relating to the safeguarding of
adults at risk of harm and abuse.
Use alongside other Care Act learning and development materials in sessions or for self-directed
learners.
Briefing: Care Act changes to the police role in the safety and protection of adults at risk of harm
and abuse
Time to complete:

Cost:

5 minutes to read.

Free to download.
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Briefing: Care and support for people in prisons and
approved premises
Audience:

Provider:

All adult social care roles and associated
workforces working with or in Prisons and
Approved Premises.

Skills for Care with the National Skills Academy
for Social Care
The College of Social Work

Subject and relevant sections of guidance:

Relevant Care Act sections:
Part One, Section 76
Chapter 17 of the Care and Support Statutory
Guidance.

Chapter 17. Prisons, approved premises and
bail accommodation
Changes relating to care and support for
people in prisons and approved premises
brought about by the Care Act.
Aims and outcomes:

■■ To describe what is contained within the Care Act relating to the care and support for people in
prisons and approved premises
■■ To explain what new duties local authorities have and how current arrangements need to
change
How to use:
To provide information to managers and workers in local authorities, partner and provider
organisations who may be responsible for fulfilling the new duties relating to the care and support
for people in prisons and approved premises brought about by the Care Act.
Use alongside other Care Act learning and development materials in sessions or for self-directed
learners.
Briefing: Care and support for people in prisons and approved premises
Time to complete:

Cost:

5 - 10 minutes depending on use.

Free to download.
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Workforce capacity planning model
Audience:
Strategic workforce leads, mainly within local
authorities but also individual employers.

Provider: Skills for Care with the National
Skills Academy for Social Care in partnership
with local employers, Association of Directors
of Adult Social Services (ADASS), Centre for
Workforce Intelligence, The College of Social
Work, Local Government Association (LGA)
and Social Care Institute for Excellence (SCIE).

Subject:

Relevant Care Act sections:

■■ Workforce reconfiguration

N/A

■■ Skills for Care capacity planning tools
■■ Skills for Care workforce tools
Aims and outcomes:
To give employers a useful guided model of key areas and associated resources of workforce
planning that may need to be addressed to comply with the Act.
How to use:
The model can be used in partial terms, by using one ‘field’ of workforce planning or users can
undertake all. It can be used as a discursive tool or with a smaller team.
Workforce capacity planning model
Time to complete:

Cost:

Dependent on how used.

Free to download.
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Bolton Council, Oxfordshire County Council, Wigan
Council and Thurrock Council workforce capacity case
studies
Audience:

Provider:

Workforce leads.

Skills for Care with the National Skills Academy
for Social Care in partnership with local
employers, Association of Directors of Adult
Social Services (ADASS), Centre for Workforce
Intelligence, The College of Social Work, Local
Government Association (LGA) and Social
Care Institute for Excellence (SCIE).

Subject:

Relevant Care Act sections:

■■ Workforce reconfiguration

N/A

■■ Skills for Care capacity planning tools
■■ Skills for Care workforce tools
Aims and outcomes:
To provide employers with real life examples of how employers have been using the model to
date, in a variety of ways.
How to use:
Use for reference and support.
Case studies
Time to complete:

Cost:

N/A

Free to download.
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Workforce readiness tool
Audience:

Provider:

Strategic leaders and managers.

Skills for Care with the National Skills Academy
for Social Care in partnership with local
employers, Association of Directors of Adult
Social Services (ADASS), Centre for Workforce
Intelligence, The College of Social Work, Local
Government Association (LGA) and Social
Care Institute for Excellence (SCIE).

Subject:

Relevant Care Act sections:

■■ Workforce reconfiguration

N/A

■■ Skills for Care capacity planning tools
■■ Skills for Care workforce tools
Aims and outcomes:
To provide employers with a tool to measure their preparedness for various areas of workforce
planning and the Act.
How to use:
Employers complete an online survey and receive an individual email report based on their
responses with direction to supportive resources.
Workforce readiness tool
Time to complete:

Cost:

The model can be used in part or full. To fully
complete would take approximately one hour.

Free to download.
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Annex 1
Other Skills for Care resources
The ever-changing nature of adult social care means that commissioning personalised, preventative
and quality care and support services is a challenging process. The importance of effective
commissioning has never been greater for local government with demand for public services
increasing and resources reducing. The pressure to find greater efficiencies and improve productivity
is driving councils to look for different ways to deliver better outcomes for local people.
The workforce is the primary driver of both social care quality and costs.
Skills for Care has developed practical resources to help support workforce development,
underpinned by intelligence and analysis from the National Minimum Data Set for Social Care
(NMDS-SC).
The Practical approaches to workforce commissioning guide and accompanying resources
have been designed for those with adult social care workforce commissioning responsibilities in local
authorities. It is based on the ‘Analyse-Plan-Do-Review’ model which is a systematic way of linking
service commissioning with workforce commissioning and financial strategy. This helps ensure that
the right workforce is doing the right things at an achievable cost.
Skills for Care has developed the Principles of workforce integration, working in a unique cross
sector partnership with Think Local Act Personal, Skills for Health, Local Government Association, the
Centre for Workforce Intelligence, NHS Employers and the Association of Directors of Adult Social
Services.
The principles take a view that better use of resources and better outcomes for people who need care
and support are predicated upon nurturing the workforce, so that all workers have the confidence,
knowledge, capability, motivation and enthusiasm to deliver the very best care and support.
Skills for Care has developed the Principles of workforce redesign to help organisations who are
undergoing any form of organisational restructure or transformation. Resources include downloadable
versions of the Principles of workforce redesign and Using the principles of workforce
redesign.
Adult social care qualifications have been developed by Skills for Care in partnership with
employers and awarding organisations to meet the needs of people who need care and support.
The qualifications provide a flexible ‘mix and match’ approach to meet the different needs of the
workforce. There is a wide range of units that make up qualifications that reflect what workers should
‘know’ and ‘do’.
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To help get to grips with the qualifications and units available Skills for Care has developed the
Skill Selector – an interactive online tool for learners, employers and learning providers.
In order to provide high quality, person centred services, the workforce must be able to develop the
skills and knowledge they need to do a demanding but rewarding job. Learning and development
should focus on the practical skills workers need to do their job and also instilling in them the values
they need to put at the heart of their practice. A key part of selecting the right learning package for
your organisation is finding the right learning provider.
As there are a numerous providers offering a whole range of learning services and qualifications,
getting the right one isn’t always an easy process. That’s why Skills for Care has developed tools to
help those working in the sector identify the right learning and the right provider for them.
Choosing workforce learning is a practical guide to help those responsible for selecting and
purchasing learning and development for their workforce. The guide provides information and tips on:
■■ identifying the learning needs of your workers
■■ the different types of learning available
■■ the questions you need to ask to develop a learning package for your organisation
■■ how to evaluate learning and development
■■ which issues should be considered
■■ finding the right learning provider for your organisation.
Our Top ten tips packs are a small set of the cards that include the key things you need to think
about when trying to find a suitable learning provider. The cards give suggestions about what you
need to find out before you commit to choosing a provider. These include thinking about whether your
provider understands the social care sector, how the learning is delivered and how it is accredited
or recognised. The set of cards comes on a small key chain so they can be used in and about the
workplace and referenced easily.
The Choosing workforce learning app is designed to be used as an aide-memoir during an
interview with a potential social care learning provider, and provides a handy ten step evaluation to
help you steer the conversation and capture the right information.
Each section of the evaluation has a set of questions and a simple rating mechanism, either a rating
out of ten or a yes/no score. Once the evaluation is complete the app provides a visual summary of
the provider and gives an overall score. You can then export the summary by email for further use at
your desk or to share with your colleagues. Previous evaluations are retained, so you can see at a
glance which provider has the highest score. You can download the app from the Apple iTunes App
Store or from Google Play.
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Skills for Care has a number of resources which support leadership and management across the
adult social care sector. The Level 5 Diploma in Leadership for Health and Social Care and
the Manager Induction Standards have been developed by leaders and managers for leaders
and managers. The Social Work Leadership Toolkit is a useful resource for aspiring social work
managers and leaders.
We aim to embed leadership at all levels in the sector to transform the quality of care that is provided
to people who need care and support and believe that the Leadership Qualities Framework is the
catalyst required to create this new culture.
Positive workplace cultures are central to an organisation’s success or failure, and are never more
important than when the service is providing care and support. Positive workplace cultures in social
care not only address productivity and the health and wellbeing of staff, but also look to improve
outcomes for those who need care and support services. Skills for Care has developed the
Culture for care: your toolkit for all social care and support employers, regardless of size or
services delivered. It is as relevant to individual employers who employ their own personal assistants
as it is to a large employer with many staff.
Based upon the Common core principles for working with carers, and in partnership with Carers
Trust, Skills for Care has developed a free e-learning course; Carers’ Assessments: Getting it
right. It is aimed at anyone who carries out statutory adult carers’ assessments. The course offers
advice and best practice guidance on how to prepare for and conduct statutory carers’ assessments
in order to achieve the best outcomes for carers.
Two guides have been developed to help those who carry out carers’ assessments. These support
the e-learning but can also be used as standalone resources. Carers and communities is a guide
to understanding why carers need communities and communities need carers. It aims to give those
who work with carers an overview of ways in which practice can strengthen the ties between carers
and their community and why this can lead to better outcomes for all. Assessing carer’s needs: a
short guide to taking account of everyone in the family who cares is aimed at those working with
carers and families and will help to take a whole family approach to a carers’ assessment and support
planning. It promotes ways in which workers can ensure families are supported in the ways that suit
them, in order that they can care for as long as they wish, or are able to do so.
When we developed our new e-learning course, we talked to some carers about their experience of
having an assessment. The result is a thought-provoking, and at times emotional, film which shows
how the work you do with carers can have an enormous impact on the quality of their lives.
The Social Care Commitment is the sector’s promise to provide people who need care and support
with high quality services. Employers and employees, across the whole of the adult social care
sector, sign up to the commitment pledging to improve the quality of the workforce.
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The Social Care Commitment - Learning through Work pack includes five booklets to help
workers and employers make the Social Care Commitment. The booklets explain how to make
the commitment, what it means, why it matters and how to embed it within your organisation and
workforce.
The Common core principles for dignity training pack supports those involved in learning and
development to continue to deliver the message of the importance of dignity in adult social care
using tried and tested resources. As the pack allows providers to deliver training in house it will allow
employers to ensure that their whole workforce has an understanding of the importance of upholding
people’s dignity.
The pack consists of a copy of the Common core principles for dignity toolkit, an animation to
challenge assumptions around dignity, a presentation which guides the format of the workshop, notes
for facilitators, ten top tips for facilitators and a poster showing the principles.
Employing and commissioning social workers in adult services must address the current and future
needs of the local population and the requirements of the Care Act. We’ve worked with employers
and partners across the sector, including The College of Social Work, to develop
Effective deployment - Commissioning and planning for social workers. This resource supports
decision making to ensure effective deployment and commissioning of the social care workforce
across all job roles.
The 360-degree feedback tool for social work managers and principal social workers uses the
Professional Capabilities Framework for social work to support an individual social work manager to
undertake a self-assessment and offer them a chance to compare this with the assessment of others.
The manager can then use this information to inform their professional development planning and,
through doing a further 360 in the future, measure the impact of professional development activity.
The tool now includes a self-assessment survey which enables social work managers to assess their
capabilities to practice within the Care Act, 2014.
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Skills for Care’s strategic role
Skills for Care works with more than 17,000 adult social care employers and other partners to
develop the skills, knowledge and values of the 1.5 million workers in our sector.
By working with employers and sharing best practice, we raise quality and standards across the
whole sector and help ensure dignity and respect are at the heart of service delivery. 88% of our
customers would recommend us to other employers.
Our work focuses on four key areas:
Understanding the bigger picture
Skills for Care developed and manages the National Minimum Data Set for Social Care
(NMDS-SC) which currently holds 25,500 employer records and 733,000 individual workers records.
This rich data source helps the sector make strategic decisions based on quality information about
current and future workforce capacity. Our modelling based on NMDS- SC data suggests we may
need up to one million extra jobs by 2025.
Employers are able to use their NMDS-SC account to help plan their workforce needs and compare
their service to others. Our Workforce Intelligence team produce the authoritative The size and
structure of the adult social care sector and workforce in England and The state of the adult
social care sector and workforce in England reports based on NMDS-SC data.
Our research team commission and undertake projects that really broaden our understanding of
the sector including a recent report that for the first time found adult social care contributes an
estimated £43 billion to the English economy.
Finding and keeping the right staff
Adult social care is a ‘people’ business. As well as working with the sector on the recommendations
of the Francis and Cavendish reviews, we focus on ensuring the right workforce values and cultures
are in place, supported by excellent learning and development plans.
Our I Care…Ambassadors service supports enthusiastic people working in social care to promote
careers to those who had not previously considered working in the sector. We help employers and
partnerships to create a better understanding of what it’s like to work in the sector, to dispel the
negative myths associated with social care.
We celebrate the ‘best of the best’ care employers at our annual Accolades awards. This event
rewards and celebrates the achievements of some of the best adult social care employers and
their teams in a number of different categories.
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Setting the standards for quality care
We work with employers and partners to make sure care workers’ learning and development is fit for
purpose.
Together with key partners we created vocational qualifications that reflect the roles in the sector at
entry level and levels 2, 3 and 5. Our Skill Selector helps employers, learning providers and leaners
to identify and build qualifications that meet their needs.
We actively promote careers and Apprenticeships in the sector which now has more
than 60,000 health and social care apprentices. We also support newly qualified social workers
though the Assessed and Supported Year in Employment programme.
All of this work is supported by the Workforce Development Fund - funding which we distribute
on behalf of the Department of Health to support employers (including individual employers) to train
their staff.
Looking ahead
Our sector is constantly changing. Our innovation programme works with other sectors including
leisure and housing to make sure people who need care and support can access joined up services
in their communities. We have worked closely with Skills for Health on 25 projects that encourage
greater integration of health and social care services.
We work with people who employ their own care and support, and help to develop those workers.
The Workforce Development Fund supports individual employers to train their personal assistants
and the Workforce Development Innovation Fund supports organisations to think differently about
how they deliver services.
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