[image: image1.jpg]


[image: image2.jpg]pavenues



Handout 3 
Route cause analysis
	Stage 1

Define and analyse the problem
	· Did you ‘sense’ the problem before the nature of the problem became clear?

· What proof do you have that the problem exists?

· Look at the facts

· Collect data

· Review information

· Find the root cause
· Share information

· To what extent is this likely to be happening elsewhere?


	Stage 2

Generate solutions
	· Use creative thinking

· Don’t be ‘solution led’

· Use ‘appreciative enquiry’ 
· Use other people
· Identify possible consequences

· Identify the pros and cons 
· Identify contingencies


	Stage 3

Select a solution
	· Choose the most suitable option

· Make a decision
· Implement an action plan

· Inform people 

· Who will be responsible for what?

· What risks are associated with the solution?

· Will this solution solve similar problems elsewhere?


	Stage 4

Implement solution
	· Put the solution into action

· Assign responsibility as appropriate

· Inform people
· Evaluate each step (milestones)


	Stage 5

Review and evaluate
	· Build feedback and monitoring systems into the implementation process

· Review how the results of the decisions measure against expectations

· Has the problem been resolved to the required standard?

· Have new problems arisen as a result? If so go to stage 1



	The situation facts 

What did you see happening?

How did it happen?

What sequence of events leads to the problem?



	The people facts 

Who is involved?

How do they affect the situation?



	The place facts 

Where is the problem occurring?

Does this have significance?



	The time facts 

When did the situation occur?

Has the time factor particular significance?

How long has the problem existed?



	The cause facts 

How did the situation come about?

Why did the problem occur?



	The organisational facts 

Systems?

Policies?

Procedures?

Authority/autonomy?

Financial restraints?

Regulatory requirements?

Statutory requirements?
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