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Handout 1
Working with families: Training programme

Learning outcomes
· Understand the importance of having successful and meaningful relationships with family members
· Understand the skills and behaviours that I need to have meaningful relationships with family members
· Identify why difficult situations may arise and how to reach agreement when they do
· Understand the importance of turning worries into actions
· How to plan for success

Programme content

	Introduction and welcome
	· Programme learning outcomes
· Programme style and format
· Personal introductions
· Housekeeping and domestics
· Ice breaker
· Ground rules


	The importance of successful relationships
	· Understand what’s important
· Identify what good looks like


	The importance of good and effective communications
	· Definition of communication
· Communication methods, advantages and disadvantages
· Barriers to effective communication
· Active listening


	Dealing with difficult situations
	· Why might difficult situations arise?
· Why might this lead to conflict?
· Route cause analysis


	Turning worries into actions
	· Case study
· Delivering good customer service


	Planning for success 
	· One page profiles
· Keeping in touch circles
· Related policies and procedures
· Review of ‘what good looks like’
Personal planning and reflective log
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