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WHY STUDY WITH ARDEN UNIVERSITY?

Arden University has three
decades of experience providing
higher education, and we’ve
helped more than 50,000
students globally gain the
qualifications they need to
succeed. We have a 95% student
satisfaction rating, and 9 out

of 10 Arden students believe
studying with us has helped
them transform their careers.*

*Arden University 2021 graduate survey
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Level 7
Senior Leader
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WITH NHS LEADERSHIP ACADEMY
ROSALIND FRANKLIN AWARD

POSTGRADUATE @ ONLINE

You can visit the Arden
University website page
for this course here.

The Senior Leader Apprenticeship with NHS
Leadership Academy Rosalind Franklin Award
provides apprentices with the knowledge, skills,
attitudes, and behaviours necessary to lead
positive transformational change across their

organisation and the health and care sector.

This apprenticeship has been designed for existing
health and care professionals aspiring to lead

large and complex programmes, departments,
services, or systems of care. Developed in line

with the ever-growing needs of today’s health

and care sector, it instils all of the qualities
required for leaders to successfully improve

patient, health, and service outcomes.

Covering modules including personal and
professional development, systems, change, and
strategic management, and resilience, this senior
apprenticeship will provide students with all

the skills they need to make a real difference to

patients, the workforce, and the service as a whole.

CMI accreditation

Upon completion of the Level 7 Senior Leader
apprenticeship, learners will also be awarded with
the CMI Diploma in Strategic Management and
Leadership Practice as well as gain Chartered
Manager status with the CMI. The CMI promotes
excellence in UK management and leadership, and
learners will have free CMI membership throughout
their studies. This includes access to a range of
resources including a large online library, the CMI

mentoring service, and UK networking events.

The course is endorsed by Skills for Health and
Skills for Care, a recognition of the exceptional
quality of the course’s teaching, training, and
development. Students will also have free
membership to the Institute of Health and Social
Care Management (IHSCM), providing access to
events, conferences, workshops, and networks, as

well as opportunities for mentoring and coaching.
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https://arden.ac.uk/our-courses/degreeapprenticeships/mba-senior-leader-apprenticeship-cmi

APPRENTICESHIP DETAILS AND ENTRY REQUIREMENTS

Apprenticeship details and
entry requirements

The programme is delivered over
twelve months of learning (15
months total including End Point
Assessment); comprising seven
online study modules exploring
the knowledge, skills, attitudes,
and behaviours that are important
for leading others when building

a culture of person-centred care
within the health and care system.

The programme is delivered through:

Work-based learning

This takes the work you're already doing and
uses it as the basis for your learning. Much of
your online learning will relate to your workplace

and focus your attention on what is practical

within your day-to-day job. You will not be
able to complete the programme without

applying the learning in your workplace.
Workshops

There are three days of developmental
workshops. Two at the beginning of the
programme (that will run consecutively)

and one day at the end of the programme.

The focus of these workshops will be on your
personal and behavioural development in
context; they take full advantage of virtual group
work, experiential and simulation learning
activities, and social networking opportunities.

Attendance at these workshops is mandatory.

Facilitated impact groups

Your impact group provides you with a forum
to further critically explore your learning and

work-based application in addition to helping
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you explore the links between individual,
group and organisational dynamics. The
impact group meets five times during the

programme for full day working sessions.

Online learning (virtual campus)

The virtual campus is where you can find all
the resources you'll need for your studies.

It provides a range of different learning
formats such as articles, videos, activities,
surveys, discussion forums, and more.

You must make regular contributions

to the discussion forums and facilitator

provocations as part of your assessment.

Virtual quarterly progress reviews

Your quarterly progress reviews with Arden
University and your line manager will provide
an opportunity to discuss your programme

progress and workplace application.



Duration:
15 months to complete including EPA (12 months of

on-programme learning)

Delivery mode:

Our blended delivery model consists of:

Seven online modules

Cost:

Levy Payers: Zero. The full cost of the £14,000

apprenticeship is covered by your levy

Non-Levy Payers: £700 plus

government co-investment

Diploma and NHS Leadership
Academy Rosalind Franklin Award

provided at no additional cost

with the apprenticeship standard.

By completion of Arden University's skills
scan, you must demonstrate this programme
provides significant new learning.

Complete Arden University's Maths
and English initial assessments.

Have evidence of funding eligibility
and commitment for the required off-
the-job hours from your employer.

Two days of back-to-back workshops

at the start of the programme Qualifications:

Level 7 Senior Leader
Apprenticeship Qualification

Have proficiency in the English language.
If no prior learning has been taught in
English, IELTS 6.5 (no less than 6.0 in any
element); or TOEFL iBT 90 or equivalent.

A one-day workshop at the

end of the programme )
NHS Leadership Academy

. . : Rosalind Franklin Award
Five facilitated impact groups across the

twelve months (groups of eight people)

Be a UK/EEA resident for at least three years
CMI Diploma in Strategic Management prior to starting the apprenticeship

. ) and Leadership Practice
Submission of a 5,000 written assessment

Level 2 English and Maths requirements:

Creation of a work-based evidence portfolio

Entry and funding requirements: It is a condition of apprenticeship funding, at

any level, that all applicants are able to evidence
GCSE English and Maths passes at grade A*-
C/9-4 or commit to completing Functional
Skills Level 2, in addition to the programme. If
required, this is provided at no additional cost.

Learners enrolling on this Level 7 Senior Leader

Attendance at quarterly progress reviews with ) : ) T
Apprenticeship must meet the following criteria:

you, Arden University, and your line manager
Be in employment in a job within health
and care with responsibilities aligned



Studying this course online gives you

a lot of flexibility and convenience. You
can enrol with us from anywhere in the
world and study your degree from the
comfort of home, without the requirement
to attend classes in a physical location.

You'll study the course through ilearn,

our university campus in the cloud. ilearn
provides you with an integrated online
learning experience, including your virtual
classroom, lecture hall, and online library of
more than half a million books and journals
— yours for free while you study with us.

Studying online doesn't mean studying
alone. As well as receiving regular feedback
and guidance from your course tutor, you'll
be studying with likeminded students

and you'll have access to community
message boards to discuss your course
and the topics being raised within it.

We've even set up community boards
embedded into each of the course
modules so you can have discussions
with your tutor and classmates on the
topics you're currently learning.

You can find out more about online
learning with Arden University here.

Online learning key benefits
- Study anywhere worldwide
- Plan your own schedule

- Benefit from reduced costs

- Study around work
and family life

Discover why so many
students choose online
learning with Arden here.


https://arden.ac.uk/studying-with-us/online-learning
https://youtu.be/xGFSef4IDH8

Preparing for success

This module provides you with the opportunity to become an
effective and reflective learner, encouraging the development of
transferable skills relevant to the attainment of individual goals.
This includes skills in self-assessment, reflection, awareness,

and management, as well as personal development planning
and communication. Priority is given in this module to personal
awareness of unconscious bias and its impact on the individual,
the organisation, and broader society and to support inclusion
and diversity further with greater effectiveness. The emphasis

is on your own individual needs and those of the organisation,
within the context of how the development of self-management
contributes both to effective leadership and management.

Taking stock

Focusing on systems thinking and the systems approach to
management, this module will develop your appreciation
of its impact on organisational leadership. This will include
consideration of issues that arise in relation to managing
and leading within integrated care systems. You will be
given the opportunity to evaluate your own knowledge,
skills, and behaviour in relation to your ability to influence
and collaborate within your own integrated system, and the
theories involved in developing and sustaining teamwork.



Creating change

Drawing on elements of leadership, change management,

and systems thinking, this module will explore the internal and
external drivers for change initiatives within organisations. You
will develop transferable skills in project management, managing
transitions, and leading change within your own organisation,
allowing you to examine and analyse your response to complex
situations. The module will also explore change models,

including that of the NHS, competitive strategies, developing
entrepreneurial practice, and effective decision-making using big
data.

When things go wrong

In this module you will develop strategies for effectively
managing and leading during difficult and unprecedented
circumstances, as well as in situations that have not turned
out as planned. Consideration will be given to managing the
self and others within varying contexts, allowing you to explore
different leadership styles and strategies that support positive
change. It will also delve into topics such as team dynamics
and performance, responding to resistance, and managing
situations that contradict your own purpose or values.



Managing within a competitive environment

Drawing on aspects of marketing, strategy, and finance, this
module will explore environmental analysis and decision-
making. Emphasis will be made on financial governance and
using financial data to allocate resources, including overseeing
development, monitoring financial strategies, setting and
adhering to organisational budgets and their Key Performance
Indicators (KPIs), and challenging financial assumptions. You
will then have the opportunity to apply your learning to inform
decision-making within your own organisation.

Maintaining your energy

The primary aim of this module is to help you become

more adept at maintaining your own resilience, as well as
supporting and developing the resilience of others. This
includes developing knowledge on how to inspire the

self and others to thrive using both theory and a range of
practical models, encouraging talents through coaching,

and establishing teams that are committed to delivering

high performance outcomes. The module will also explore
establishing processes that maintain energy and avert burnout.



Looking to the future

With a focus on strategy planning, this module will introduce you
to strategic management theories within a range of organisational
contexts, enabling you to use a systems approach to planin a
constantly changing environment. You will gain an appreciation
of the importance of strategic direction and purpose through

an analysis of the mission, values, and vision of the organisation.
Emphasis will be given to how economic theory, finance,
technology, customer demand, and social trends can be used to
aid decision-making and deliver high performance strategies.
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Why study with Arden University? Our mission is to connect adult learners

versi . lik ith higher education stud
At Arden University we believe ke you with higher education study

everyone, everywhere has the right
to gain the life and career benefits
that higher education can bring.
We are dedicated to making the
university experience convenient
and accessible to ambitious and
motivated individuals worldwide.

‘!;:

opportunities that give you the tools
you need to fulfil your career and life
goals. We challenge conventional
perceptions of degree study by
providing flexible, vocational courses
with timetables and learning options
that fit around your life commitments.

As an education provider that is not
constrained by bricks and mortar or
traditions, we are able to offer courses
that are innovative, affordable, and
which help students and employers
reap the benefits of contemporary
training and skills development.

Arden is the university that comes to you,
on your terms, helping you achieve the
life and professional success you want.
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Contact us at:

degreeapprenticeships@arden.ac.uk

or call 0800 268 7737 and select ‘degree apprenticeships’

arden_university u arden_uni ArdenUniversity

ATEC290722


http://www.instagram.com/arden_university
https://twitter.com/Arden_Uni
https://www.facebook.com/ArdenUniversity/

