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Care Workforce Pathway
Role mapping - reflective question prompts
This tool is designed to help you plan and structure your approach to mapping roles to the Care Workforce Pathway role categories. It is one of many tools available to support the mapping process. The prompts and suggested actions are examples to help you get started. We recommend using the template below, adapting it to suit the needs, language, and context of your organisation.

Planning role mapping approach

	Examples of prompts, actions, and questions                                                                       Comments

	1. How will we do role mapping?

Will we look at job descriptions on paper, talk to staff, or both?
	You might:
· Start by reading job descriptions.
· Check with staff (meetings, surveys, chats).
· Decide when to talk to staff.
· Ask simple questions to guide talks.
	

	2. Are job descriptions up to date?

	Do a check: 
· When were they last updated?
· Do the jobs match what people do now?
· Ask managers if the jobs match real work.
· Use a checklist to make sure they are clear.  Please see the Skills for Care Recruitment Hub
	

	3. Are staff doing what’s in their job description, and how do we know?

	Do a check: 
· Ask staff to write down what they do each day.
· Ask: “What do you do day-to-day?”
· Compare this with the job description. Note any gaps
	

	4. What if jobs don’t fit a role category?
	Ask:
· Which category is the closest match?
· Write down new or mixed roles.
· Share any special cases with Skills for Care.
	

	5. What if the Pathway doesn’t match our roles?
	You might:
· Match as close as you can.
· Write down why it’s different and share feedback.
· Make extra role profiles if needed.
· Tell staff the Pathway is a guide, not a rule.
	

	6. What if we find big gaps?

	Ask: 
· Is this a new role?
· Is the gap because the job info is old?
· Should we suggest a new role type?
· Make a plan to fix gaps (training or hiring).
	

	7. Will we use Pathway words and values for all jobs?
	· Yes, use the same words and values for all jobs. 
· Make a template for job descriptions. 
· Train managers and HR to use Pathway language.
	

	8. How will we share what we find with staff?

	· Make a plan to share.
· Use team talks, newsletters, intranet, and 1:1 chat.
· Be clear, include staff, and thank them.
	



Reviewing job descriptions with staff
	Examples of prompts, actions, and questions                                                                          Comments

	Can you talk me through a typical day or week in your job?
	Carry out role interviews, observe, or ask staff to complete a role diary.
	

	What tasks or activities take up most of your time?
	Look at how staff spend their time each day.
Compare this with what their job description says.
If the two don’t match, write down the differences.
	

	Which parts of your role are most important to the team’s success?
	Highlight key responsibilities for priority mapping.

	

	Do you do any tasks that are not written in your job description?
	Update job descriptions to reflect actual duties or review role.
	

	What skills do you use most in your job?
	Match these skills to the skills in the framework.

	

	Do you have to do any tasks that you think don’t make a difference?
	Think about tasks that don’t add much value. 
Can we make these tasks quicker or remove them?
This helps staff spend more time on what really matters.
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