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Sample report template for Board 

Introducing the Care Workforce Pathway can lead to meaningful changes, and senior leaders will want to understand it fully; this sample report template offers the key information they may need to see the potential benefits for the workforce, the organisation and the people who draw on care and support, helping you make the case for bringing it into your organisation.

The Pathway resources help people and organisations understand and use the Care Workforce Pathway.

The Pathway is always changing, so for the latest information and full list of resources, visit the Care Workforce Pathway web pages: www.skillsforcare.org.uk/CareWorkforcePathway.

What’s included?

· Our ‘Understanding the Care Workforce Pathway – A guide for all’ explains what the Pathway is.
· The ‘Adopting the Care Workforce Pathway – The how-to guide’ gives step-by-step practical tips and tools to use the Pathway.

Why these resources?

· They were shaped by people who already use the Pathway.
· They are here to help, not tell you exactly what to do.
· You can use them as they are or change them to fit your organisation.

Why are they simple?

· Tools are kept simple on purpose.
· They are not locked down, so you can start using them straight away.
· The goal is to keep things easy and flexible, just like the Pathway.
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1. [bookmark: Purpose]Purpose

What is this paper for?
This paper helps an organisation think about using the Care Workforce Pathway. It gives information so you can have a good discussion and make an informed choice.

About the Pathway
The Care Workforce Pathway started as a pilot in 2024. It is a national plan led by the Department of Health and Social Care supported by Skills for Care to support with development and putting it into action.

What’s in this paper?

· Why the Pathway exists.
· The benefits.
· The risks.
· Things to think about before making a decision.

What happens next?
After talking it through, options will be considered and a decision will be made.

2. [bookmark: Options]Options (change as needed)

· Option 1
· Set up a group to look at how the Pathway could fit with your organisation.
· Share what you learn with Skills for Care.

· Option 2
· Work with Skills for Care to get extra help and resources.
· Map your workforce to see what is ready and what is missing before you decide how much to use the Pathway. This could mean starting with one job role or one site as a pilot or doing more.


3. [bookmark: AboutthePathway]About the Pathway

People who receive care need safe and skilled support from people with the right values. People who give care should be respected for the valuable work they do.

The Care Workforce Pathway (also called the Pathway) helps make this happen. It shows that adult social care is more than just a job. It offers exciting and rewarding careers. People can learn new things, choose what interests them, and plan their own career journey.

The Pathway is not something organisations have to follow, but it is very important to the future of the sector. Improving care starts with supporting the people who provide it. The Pathway is part of the Workforce Strategy for Adult Social Care in England.

The Pathway aims to:

· explain the different types of care roles available
· show clearly what training and learning is expected to deliver skilled and confident care
· make care jobs and careers more respected and visible
· show that care can be a great career choice, not just by moving up, there are many paths
· help plan for enough workers now and in the future
· bring in more people to care jobs and help them stay.

The Pathway also brings benefits across the whole sector, as it:

· supports local priorities, working with local authority priorities and plans for quality and workforce development
· fits national goals, matching Skills for Care’s strategy for skills and career pathways
· prepares for a fair pay agreement, supporting fair pay and better working conditions
· is built for what’s next, helping organisations adapt to changes in policy and funding.







Sector insights
People working in social care help others live happy and independent lives. They give support with care, skill and kindness.

But there is a big challenge:
· 111,000 jobs are empty every day (about 7% of all roles).
· By 2040, we will need around 470,000 more jobs to support more older people.
· By 2035, most of these extra jobs will already be needed.

(From The state of the adult social care sector and workforce in England, published October 2025, data from 2024/25)

The jobs and skills we need in the future will not all be the same as today. Social care will play a big part in the Government’s plans to:
· Use more digital tools.
· Give care in the community, not just in hospitals.
· Focus on staying healthy, not just treating illness.

4. [bookmark: Strategicbenefitsofadoption]Strategic benefits of adoption

Using the Pathway brings clear benefits for organisations and the people they support. It helps staff see a future in care, grow their skills, and feel valued. This can make teams stronger and care better.

Benefits include:

· Clear career paths. Staff can see how to progress. This helps with recruitment, motivation, and keeping people in their jobs.
· Better quality care. Supports values-based practice and meets CQC expectations.
· Planning for the future. Helps build a strong workforce and develop future leaders.
· Ready for change. Makes it easier to respond to new rules and reforms, like fair pay.
· Professional image. Raises the profile of care and helps attract new people.
· Funding and support. May open doors to funding and working with others in the sector.
· Better care for people. More consistent, safer, and higher-quality care for those who need support.
· Smarter training. Helps deliver training in a simpler and more efficient way.

Organisations that started using the Pathway have shared their experiences and benefits. What they found:

· Positive culture fit. The Pathway values matched their own and made them stronger
· Better workforce development. Helped explore the Care Certificate, keep staff, and find people keen to grow into new roles.
· Smarter learning. Suggested training was more focused and useful.
· Flexible implementation. No set timeline, organisations worked at their own pace.
· Clear career paths. Role mapping showed staff how they can progress.

5. [bookmark: ConnectingtheCareWorkforcePathway]Connecting the Care Workforce Pathway to (organisation name)

The Care Workforce Pathway links to your organisation’s strategy in these ways:
(Replace with your own content or remove this section)

· Vision for workforce and succession planning.
· Positioning the organisation as a leader in career development.
· Standardising processes and policies.

Key Performance Indicators (KPIs)

Using the Pathway can help achieve key workforce goals:

· Staff retention and engagement. Clear career progression and recognition of skills make roles more rewarding, reducing turnover.
· Training completion. Role-specific skills and behaviours focus training, making progress easier to track.
· Employment outcomes. Structured onboarding and upskilling help more people start and grow in care careers.
· Regulatory compliance (e.g., CQC). Aligns with CQC expectations for workforce development and leadership.

6. [bookmark: Whyitmatters]Why it matters

Using the Care Workforce Pathway helps the sector grow and improve. It aims to:

· Develop the Pathway further. Add more tools and resources to make it easier to use.
· Show real impact. Share examples of how the Pathway works in real organisations.
· Work together. Encourage collaboration and share best practice across the sector.
· Build a strong identity. Strengthen the professional reputation of social care.

7. [bookmark: Commitmentsandresources]Commitments and resources

[bookmark: Importantnote]Important note

What you need and what you agree to do depends at what level you want to adopt the Pathway. The ideas below are just examples. Your organisation decides what works best.

Things to think about:

· Getting started. You might set up a small team to plan and deliver the Pathway. This could include checking current job roles, updating job descriptions, and linking training.
· Time and support. You will need time to plan and prepare. Join meetings with Skills for Care and take part in Peer Learning sessions.
· Culture change. Using the Pathway can help build a positive learning culture.
· Go at your own pace. The Pathway will keep changing over time. Early adopters need to be flexible, but there is no fixed deadline.

8. [bookmark: Furtherreading]Further reading 

For more information, we suggest reading:

Understanding the Care Workforce Pathway – A guide for all
Adopting the Care Workforce Pathway – The how-to guide 
The Care Workforce Pathway – Frequently Asked Questions 


9. [bookmark: Decisionlog]Decision log

Record any decisions or further actions here.
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