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gﬁ“\'/ggse choice - o & Poll settings
Do you have Al tool/s provided for you at work? (Magic notes, Copilot etc.) &'
Yes

— 3 94%
No

— 6%
Not sure

0%

+ Add option ¢ Add options with Al
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Word cloud v oW

38 votes 3 Poll settings

Think of a time you used Al, how did you feel? &'

Review answers 34 >

Defeated

Like I'm cheating
Concerned Fraud Daunted

Happy Apprehensive

Impressive Rushed i
TR T Curlous p Inexperienced
s = Intrigued Frustrated
uPPOrted  Gjag . Nervous
Relieved . 4
Distrust Impressed Excited s Guilty
- d Xgie Engagement
Don't trust ngage . ,
0 o nrusting weary Expectant
rganise

—— Rejuvenated

Guilty about the climate impact
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Word cloud v o

34 votes 3 Poll settings

In one word, how would you describe the current conditions for social work practice? &'

Review answers 28 >

Demoralising

Difficult  Pressure

Sceptical

Calm Unclear Worrying Fragmented

Rushed Tough Pressured oyerjoad

Presure

unsustainanie. CNAIIENQGING unretationa

Hard Wild West Stretched Untenable

) Defensive
Unconsidered )
Overwhelmed Precarious

Cloudy T
Optimistic  process heavy

Challenged



TAVISTOCK
CONSULTING

Leadership choices in Al integration for social work
reflection questions

1. Conscious and Unconscious Delegation
How does Al note-taking impact the social worker’s professional analysis?

2. Protecting Reflective Time
What happens to the time Al saves? and what gets lost in the saving?

3. Service User Experience
What does it mean for service users to be recorded?
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An overview of System-Psychodynamic
thinking
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Relating to Al

* Unconscious
dynamics

* Fantasy

 Splitting and
projection
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Al in the organisation

Social technical system

{_l Structure }
Change one / A \

element - -
you change { ;E Tasks J< >{ - TechnologyJ

all of them \ { |

O
(%‘% People (actors)}

Ref diagram: Harold, J. Leavitt
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Thinking the unthinkable:
Al as a social defence

It is already normalised in this job,
pain and abuse, because we write
about it. We look at it, we see it, and
we hear about it every day. Family
after family after family, there is not a
conversation that does not have a
reference to harm.’ - Flo
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Saving Time, Losing Reflection

* Impact on reflective practice
‘Early this morning | was doing some
: write ups, and | flew through them. |

) Somal_ work r ecords as an am happy with what | have recorded,

enduring object | am happy with what is documented,
| feel it is comprehensive, it covers
everything. But did | have that time to
reflect. No. It is like a conveyor belt.” -
Flo

* Impact to relational practice

* Al as Trojan horse
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Leadership choices in Al integration for social work
reflection questions

1. Conscious and unconscious delegation
How does Al note-taking impact the social worker’s professional analysis?

2. Protecting Reflective Time
What happens to the time Al saves? and what gets lost in the saving?

3. Service User Experience
What does it mean for service users to be recorded?



TAVISTOCK
CONSULTING

dsibley@tavistockconsulting.co.uk

Al, Californian optimism & UK social
work - Tavistock Consulting
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