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SESSION 

OUTLINE 

- Part 1: What is AI Readiness? An Overview of the AI 
Readiness Checklist Project

- Part 2: Applying the AI Readiness Checklist to a Practice 
Example



Part 1 – What is AI 
Readiness? An Overview 
of the AI Readiness 
Checklist Project



WHAT IS AI READINESS?

AI readiness is ultimately about a specific 

provider organisation being ‘ready’ to 

safely adopt a specific AI technology. 

It encompasses two important concepts.  

The ability of an organisation to: 

i) make better decisions to adopt or reject 

AI, and 

ii) to enact any decisions to adopt AI 

safely



AIRC PROJECT OVERVIEW
What is the problem?

Many UK health and care provider organisations do not identify 

as ready to make decisions on AI adoption, but don’t know how 

to become so

Why is it a problem?

Service and service user harm can be caused by either 

overenthusiastic AI adoption OR excess reticence to innovate 

with AI

How might we solve it?

A checklist – a structured way for service leads to know the 

benefits and risks on offer before committing resources to a 

specific AI innovation



PROJECT ROADMAP



PREMISE #1 – RISK APPETITE AND CONTEXT 

VARIES BETWEEN ORGANISATIONS



PREMISE #2 - 

THE DEMANDS 

OF AI ARE 

NOT UNIQUE



PREMISE #3 – AI 

TECHNOLOGIES 

PLACE DIFFERING 

DEMANDS ON 

ORGANISATIONS

AI as a personal office assistant.  This could 
include tasks like managing our diaries or 
booking systems, meeting or telephone call 
transcription, providing support to compile 
chronologies etc.   Low to Medium Stakes

Business 
Support 

Functions...

AI in client facing (support) roles.  This could 
include tasks such as using AI tools for 
translation, providing chatbots for initial 
client interface, transcription of home 
visits, providing reminders to service users 
etc. Medium to High stakes.

Client 
Facing...

AI to enhance service provision (direct or 
indirect).  This could include using AI tools 
for prediction and decision making (early 
intervention) or providing targeted 
interventions for specific conditions (direct 
support). High to Very high stakes.    

Improving & 
Enhancing 

Service 
Provision...

AI is being 

integrated into 

practice in different 

ways... 



AI READINESS – ASSURANCE FRAMEWORK & CHECKLIST



RISKS

Helping leaders 

understand how AI 

causes harm…



RISK CATEGORY 1: WORKFORCE

Helping leaders 

understand how AI 

causes harm…



CONTROLS

Then showing 

leaders how to 

control relevant 

risks of harm… 



CONTROL CATEGORY 2: HUMAN CAPITAL



CHECKLIST: WEBTOOL PROTOTYPE



FROM READINESS TO 

SERVICE USER BENEFIT

The assurance framework and the checklist 

serve to:

– expose any ‘reality gap’ between AI 

expectation and implementation 

– foster a common approach within and 

between organisations

May initially slow the rate of AI adoption, it will 

improve safety and ultimately accelerate 

benefit from AI technologies ensuring that 

innovation remains aligned with public values. 



Part 2 – Applying the AI 
Readiness Checklist to a 
Practice Example



- CASE STUDY EXAMPLES IN THE CHECKLIST



UNDER PERFORMANCE FOR POPULATION SUBGROUPS (5.3)

− Smart Notes has been trained primarily on data drawn from urban local authorities

− The adopting Local Authority serves a large umber of families where English is not the 

first language

− During a single-team pilot, the tool consistently produces lower quality transcriptions 

when service users communicate with strong regional accents, use non-standard 

English, or where an interpreter is present

− Key details (including safeguarding disclosures) are either missed, misattributed or 

rendered inaccurately in the resulting notes

− Social workers, under time pressure, do not adequately review and correct the AI-

generated outputs before submitting them as formal records

− Over time, assessments and reports for these subgroups contain systematically less 

accurate information than those for other service users

− Risk indicators are overlooked and the quality of decision-making about child safety is 

compromised for the most vulnerable families



CONTROLS

Using the AI 

Readiness 

Checklist, consider 

which controls you 

could apply to 

mediate this risk



EXAMPLE CONTROLS
– Task and Finish Group – A social worker with direct experience of working with families where English is not the first language is asked 

to join this group, ensuring that their frontline knowledge of this risk shapes the evaluation approach.

– External Ecosystem Connection The Local Authority contacts similar LAs through a regional social care AI community of practice, and 

through this they discover that a neighbouring authority identified similar transcription failures before full deployment.

– Effective Developer-Provider Collaboration The Local Authority formally requests from the Smart Notes vendor a description of the 

demographic and linguistic characteristics of the training dataset. 

– Ethics and Public engagement Before wider deployment, the Local Authority consults with a group of service users about their 

concerns regarding AI-generated case records. Key issues raised included consent, accuracy and trust concerns that are fed back into 

governance decisions about whether and how to proceed.

– Standardised Processes A clear protocol is established requiring all social workers to review, correct and sign off AI-generated 

transcriptions before they are saved as formal records.  This includes specific guidance on interactions involving interpreters or service 

users with communication needs.  The team manager ensures that this is consistently applied across the team.

– Mechanisms for Early User Feedback During the pilot phase, social workers are asked to flag any transcription they consider 

inaccurate or incomplete. A simple logging system captures these by case type, flagging a pattern of failures concentrated in visits 

involving interpreters, which leads to a ‘pause and review’ before wider rollout.

– Non-Interventional Evaluation of Performance Before going live, the Local Authority runs Smart Notes retrospectively against a sample 

of anonymised existing case records, deliberately including cases of non-English speaking families. Transcription accuracy is 

measured revealing significantly lower performance for these groups

– Outcome: The LA decides to delay wider deployment pending vendor improvements.



Please follow the QR code, or click the link, to our survey to help us 

better understand the utility of these ideas and tools for the context 

you work in.

Thank you for your interest in AI Readiness.

Click here to be

taken to the survey

Click here to be taken to the survey

Click here to be

taken to the survey

Funded by: In partnership with:

The AI Readiness Consultation Paper & AI Readiness 

Checklist are now live!

AI Readiness is designed to support UK health and care organisations 

to adopt AI safely and confidently. Funded by NHS England and The 

Health Foundation, we set out a structured, risk-based approach to 

understanding what “AI readiness” really means in practice.

Click this link to the AI Readiness documents

https://forms.office.com/pages/responsepage.aspx?id=z8oksN7eQUKhXDyX1VPp8zauUaTPLPpErFegheCBkNRURVM5UkhINUVaTVUzOU02NDBWTVBPS1YzMy4u&route=shorturl
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https://www.cersi-ai.org/the-ai-readiness-checklist/
https://www.cersi-ai.org/the-ai-readiness-checklist/
https://www.cersi-ai.org/the-ai-readiness-checklist/
https://www.cersi-ai.org/the-ai-readiness-checklist/
https://www.cersi-ai.org/the-ai-readiness-checklist/
https://www.cersi-ai.org/the-ai-readiness-checklist/
https://www.cersi-ai.org/the-ai-readiness-checklist/
https://www.cersi-ai.org/the-ai-readiness-checklist/


FINAL THOUGHTS & 

QUESTIONS

Please share thoughts and 

questions…
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