
  Find out more about  

job roles and 
career pathways 
in adult social care 

to view this booklet online scan here 

In partnership with 



This booklet talks about a few of them, which should give 
you an overview of the type of work you could do in the 
sector – and what skills and experience you need to get the 
job. 

Visit www.skillsforcare.org.uk/thinkcarecareers 
to find out more about working in adult social care. 

There are lots of jobs in 
adult social care including 
direct care, support, 
leadership, nursing, 
occupational 
therapy, admin, 
chef and 
much 
more! 



 What kind of person do I need to be  
 to work in adult social care? 
 

Depending on the role, you don’t always need qualifications or previous work 
experience to get a job in social care. What’s really important is having the right 
values, behaviours and attitudes to work effectively with people who need care 
and support. 

What are values in social care? 

Our values and behaviours define us. They influence who we are, what we 
believe is important in life, the way we live and how we treat people. 

The Care Workforce Pathway sets out core values and what these look like 
when put into practice: 

 ■ Kind, compassionate and empathetic 
 ■ Honest, trustworthy and reliable 
 ■ Respectful 
 ■ Courageous and principled 
 ■ See the whole person 
 ■ Flexible, open and learning 
 ■ Proud and positive 

What skills do I need to work in social care? 

The Social Care profession encompasses a variety of skills. 

Some of these will be specific to the job you are applying for. However, there 
are some skills that all social care workers need; these are called core skills. 
You might also hear these described as ‘transferable’ or ‘life’ skills. 

Core skills include: 
 ■ English skills including the ability to read, write, listen and speak 
 ■ Number skills including the ability to do calculations and record numbers 
 ■ Digital skills including finding information online and recording personal  

data digitally 
 ■ Interpersonal Skills including the ability to hold conversations with a 

variety of people, show empathy, work as part of a team and problem 
solve. 



 What qualifications do I need to  
 work in adult social care? 

Before you start work in adult social care 

Most social care qualifications can be done once you’ve started your job; in 
fact many qualifications can’t be done until you have built up some practical 
experience. However, there are some that would be very useful to have before 
you apply for your first job. 

These include any qualifications that show you have good communication skills 
and other general employability skills. For example GCSE or functional skills 
qualifications in English, Maths, or ICT. 

It may also be useful to have qualifications that show you have an understanding 
of the health and social care sector such as a Level 1 Award or Level 2/3 
Certificate in Preparing to Work in Adult Social Care. 



Qualifications whilst you’re working in 
adult social care 

The qualifications you would be working towards in health and social care are 
diplomas. 

The most common qualifications for the job roles in this booklet are 

 ■  Level 2 Care Certificate Qualification 

 ■  Level 2 Diploma in Health and Social Care 

 ■  Level 3 Diploma in Health and Social Care. 

If this is your first job in adult social care, then you could gain these 
Qualifications whilst you work. 

As well as core qualification you will also develop specialist knowledge and 
skills through continuous professorial development. Take a look at the Care 
Workforce Pathway for more information relating to each role: 
www.gov.uk/government 

For direct care roles, you will have to complete a thorough induction which 
should cover the minimum standards, as set out in the Care Certificate, when 
you start work. This is a great introduction into the care and health sector; 
non-direct care roles can also benefit from this training. Your employer should 
arrange this as part of your induction, but it may be worth asking about the 
induction process in your interview. 

https://www.gov.uk/government/publications/care-workforce-pathway-for-adult-social-care


 Job roles in adult social care 

There are lots of different jobs roles in adult social 
care and this booklet will give you an overview of a
 few of them. 

Care worker 

Personal assistant 

Support worker/ 
intervenor 

Shared lives carer 

Activities worker 

Senior care worker 

Enhanced care  
worker 

Rehabilitation worker 

Advocacy worker 

Housing support 
officer 

Team leader/ 
supervisor 

Counsellor 

Care coordinator 

Deputy manager 

Practice leader 

Complementary 
therapist

 Level 



Management 

Registered manager 

Commissioner 

Owner 

Shared lives 
coordinator 

Social worker 

Occupational 
therapist 

Registered nurse 

Specialist 
coordinator 

Nursing associate 

Administrator 

Assistive technology 

Cook 

Employment advisor

 Support 
 roles 

Welfare rights officer 

You can read more about the different adult social 
care job roles on our Think Care Careers website 
www.skillsforcare.org.uk/thinkcarecareers 

and in the Care Workforce Pathway 
www.gov.uk/government 

https://www.gov.uk/government/publications/care-workforce-pathway-for-adult-social-care


 Care worker 
You’ll work with people who need direct care and support, and 
you’ll be responsible for an individual’s overall comfort and 
independence. You could work in a residential or nursing home, 
in peoples’ own homes, or out in the community. You could also 
be a live-in carer, living with an individual over a specified time 
period. 

No two days are the same as a care worker, but the role often includes: 
 ■  supporting people with social and physical activities 
 ■  helping with personal care such as support with showering and dressing 
 ■  monitoring people’s health, for example by checking body temperatures and  

 fluid intake 
 ■  helping people to live as independently as possible. 

What training/qualifications will I need? 

There are no set entry qualifications, although you may benefit from 
holding a qualification in a related topic (For example a BTEC in H&SC, 
Food hygiene certificate). It is possible to enter this role through a Level 2 
Apprenticeship in Health and Social Care. 

Although no formal experience is required, related voluntary or informal 
experience (such as caring for relatives) will support your application. 
You’ll be required to undergo a Disclosure and Barring check. Which your 
employer will arrange. 



 Hear from ... 

 John Garrity 
Carer, Executive Care Group, Harrogate 

John works in a nursing home for elderly people that need 
general and dementia care. 

Before John started in social care, he spent a number of years working 
in the hospitality industry. He had always enjoyed working with people 
and was drawn to the idea of helping people. When he found himself 
unemployed, John did a pre-employment training course recommended 
by Jobcentre Plus, and from there got his role with the Executive Care 
Group. 

John’s primary role is to support individuals who need care and support 
with everything from personal care and mental health issues, to assisting 
nurses with medical care. 

There is no such thing as a typical day in John’s role. He can be doing 
anything from assisting people with washing and dressing, to organising 
activities like bingo, dominoes and days out. 

 Just knowing that I can make people  

         
 happier and more comfortable in their  

         
 environment is the most satisfying part  

         
 of my job. 

For more examples of different 
roles in adult social care, visit: 

www.skillsforcare.org.uk/Careers-in-care 

https://www.skillsforcare.org.uk/Careers-in-care/Job-roles/Job-roles.aspx


 Hear from ... 

 Sue Cash 
Personal assistant 

Sue works as a personal assistant (PA) and supports Marta 
who has a health condition called Freidreichs ataxia. 

Sue has worked in a variety of social care roles but decided to become 
a PA as she enjoyed working closely with individuals and wanted to do 
more of this. 

She supports Marta with a range of care needs including: 
 ■  assisting with personal care 
 ■  helping with medication including insulin 
 ■  helping Marta at meal times 
 ■  doing small tasks around the house. 

Sue gets on really well with Marta and they have an active social life 
together. They enjoy going to the local farm, swimming, bingo, going to 
concerts and having lunch in the pub. 

Sue loves working with Marta and enjoys the close friendship they have. 

 The best bit of this job is not only  

    
 having a job, but having a friend. 

     
 It’s not like going to work. 

For more examples of different 
roles in adult social care, visit: 

www.skillsforcare.org.uk/Careers-in-care 

https://www.skillsforcare.org.uk/Careers-in-care/Job-roles/Job-roles.aspx


 Personal assistant 
Personal assistants, or PAs as they’re often called, are 
employed directly by an individual, rather than an organisation, 
to help them live as independently as possible. 

You could work with lots of different people with difference care needs, for 
example someone who has a physical disability, learning disability or mental 
health condition, so each job is unique. 

As a PA you could work with someone at their place of work, at home, college 
or in the community. The things you will do as a PA will depend on the needs of 
your employer, but they could include things like assisting with mobility, doing 
hobbies, helping to cook meals, visiting friends and family, personal care, going 
on day trips or holidays, attending meetings and taking notes. Some PAs also 
help their employer to manage a larger team of PAs. 

What training and qualifications will I need? 

Many individual employers select personal assistants on the basis of 
their personality and flexibility; for many, experience of social care is not 
important. The softer skills like empathy and compassion are valued more 
than qualifications, but the core skills and values will still apply to this role. 

Relevant parts of the Care Certificate and training courses which meet the 
needs of your employer can be helpful, particularly in relation to a specific 
condition. PAs might also get the opportunity to complete health and social 
care diplomas as part of their role. 



 Activities 
 co-ordinator 

Your role would be to design and oversee activities for people 
who need care and support. This could be in a residential care 
home, a community care setting or in an individual’s home. 

The activities stimulate new interests and skills, are fundamental to wellbeing, 
and are designed specifically to meet individual’s needs. 

The role often includes: 
 ■  talking to people about what activities they like to do 
 ■  developing and providing activities for individuals and groups 
 ■  booking external suppliers to provide entertainment 
 ■  organising trips out in the local community. 

What training and qualifications will I need? 

Activities co-ordinators will usually have experience of working in a 
residential, community or voluntary setting and experience of organising 
activities. Qualifications demonstrating strong english and number skills 
(such as GCSE grades A–C in maths and English) are usually required. 
A Level 3 Diploma or Apprenticeship in Health and Social Care is also a 
desirable qualification for this role, as well as awards and a or certificate 
in activity provision. 



 Commissioner 
As a commissioner you’ll arrange services for people who 
need care and support. You could commission NHS-funded 
services such as therapy, or work with particular client groups 
such as older people or people with a mental health condition. 
You could work for a Local Authority, a Clinical Commissioning 
Group or another NHS service. There a range of roles within 
commissioning teams – including quality assurance and 
compliance. 

The role could include: 
 ■  finding services that people who need care and support can use in the 

 local community 
 ■  researching information on best practice, national policy and legislation  

 and local market intelligence 
 ■  planning and doing visits to local care providers to make sure they’re 

 delivering good care services 
 ■  writing contracts and carrying out assessments.  

 

What training and qualifications will I need? 

Entry requirements will 
depend on the role but the 
majority will require relevant 
experience in a health or 
social care setting as well 
as a social care, business or 
management qualification at 
level 4 or above. For senior 
positions you’ll be required 
to have previous experience 
in a similar role. 



 Leadership and 
 management 
There are lots of different jobs which fall under the 
management category in adult social care, from being a 
supervisor, senior PA or team leader, to being the CEO of a 
residential care business. 

Supervisors have some responsibility for the quality of care an organisation 
provides. They supervise the work of other care and front line workers. 

First line managers are responsible for the day to day provision of social 
care services – this means they support the staff and have a key role in 
ensuring that the standard of care delivered is always high. Typical jobs in 
this category are team leaders, service managers and residential wardens. 

Middle managers are responsible for overseeing the organisation and 
managing whole departments. Examples of their duties include determining 
staffing requirements and managing budgets. Workers in this category could 
be area managers, managers or department heads. 

Senior managers have overall responsibility for the organisation, and their 
main job role includes giving the organisation leadership and direction. 
They have final responsibility for the quality of care provided and the health 
and safety of staff, people using care and support and any visitors. Senior 
managers could be owners, directors or chief executives. 

For more information about the specific roles in 
these categories and the knowledge and skills 
required for each visit the Care Workforce Pathway 
www.gov.uk/government 

https://www.gov.uk/government/publications/care-workforce-pathway-for-adult-social-care


 Social worker 
Social workers provide advice and emotional support to help 
people adjust to changes in their lives, caused by illness, 
age related problems, disability or bereavement. They may 
also work with people who suffer from mental illnesses like 
depression, anxiety, schizophrenia and personality disorders. 

Your job would be to work out what type of care and support is needed, and 
visit people to reassess their needs over a set period of time. 

You would usually work as part of a team, responsible for a number of cases 
which all might need a different approach. You also need to work closely 
with organisations such as the police, health services, schools and probation 
services. 

What training and qualifications will I need? 

To qualify as a social worker you will need to do a degree in social work 
that’s approved by the Health and Care Professionals Council. 

Entry requirements for the degree can include A-levels or a Level 3 entry 
to degree programme (including a Level 3 Apprenticeship in Health and 
Social Care). Some experience of working with people in a social care 
setting is essential. 

There are post graduate qualifications and also some fast track graduate 
entry schemes available. Once qualified you will need to register with the 
Health and Care Professions Council. 



 Hear from ... 

 Jane Haywood 
Principal social worker, Derby City Council 

Jane works with Derby City Council with adults in the 
health and housing department. 

She has worked in social care for over 25 years, but still finds the industry 
interesting and challenging and feels fortunate to have found a role she 
loves. 

Jane’s role couldn’t be more varied; no two days are the same. Her role 
covers 50 per cent coaching and mentoring the hospital social work 
team, and 50 per cent managing a complex case load that allows Jane to 
work with people who use services first-hand. 

Jane tends to work with older people who have been hospitalised, and 
assists the hospital with discharging patients that need social support 
services. She is responsible for assessing the support available and 
ensuring the best interests of the individual are managed. 

Jane is keen to recommend a career in social care as she has thrived, and 
continues to excel, in her role. 

 I find it fulfilling, interesting and exciting.  
       There are so many different levels in social care,  
       but ultimately you are helping people to achieve  
       and realise their potential, and that’s satisfying. 

For more examples of different 
roles in adult social care, visit: 

www.skillsforcare.org.uk/Careers-in-care 

https://www.skillsforcare.org.uk/Careers-in-care/Job-roles/Job-roles.aspx


 Occupational 
 therapist 

Sometimes referred to as an OT practitioner or therapist 
for short, this role can work with people who need care and 
support in the following areas: 

 ■ physical rehabilitation 
 ■ mental health 
 ■ learning disabilities 
 ■ care management 
 ■ equipment for daily living 
 ■ housing. 

You would work with people to overcome the effects of their disability, and 
assess what treatment or equipment is needed to increase their independence. 
This could be physical treatment to improve their mobility, or advising on 
equipment they need or the design of people’s houses. For example, you 
would give advice to housing departments for a person who uses a wheelchair. 

What training and qualifications will I need? 

You’ll need a degree in occupational therapy that’s approved by the 
Health and Care Professions Council. If you already hold a degree, you 
could do a postgraduate diploma to become an occupational therapist.  

You could also start as an occupational therapy support worker and 
complete an in-service degree. 

Once qualified, you’ll need to register with the Health and Care 
Professions Council. 



 Hear from ... 

 Hanna Munro 
Senior occupational therapist,  
Risedale Estates, Cumbria 

Hanna is a senior occupational therapist and supports six 
care homes that specialise in residential nursing, dementia 
and mental health. 

Hanna started her career in leisure management, before moving into the 
social care sector and gaining a BSc Hons in Occupational Therapy. 

Her role covers the physical, mental and management aspects of social 
care. She offers key services including: 

 ■  fall prevention 
 ■  wheelchair and seating assessments 
 ■  provision of daily living equipment 
 ■  rehabilitation. 

 There’s no such thing as an average day in  
  my role. I can be managing patient referrals or  

       carrying out wheelchair, handrail or seating  
       assessments across the care homes, or training  
       the nursing teams. 

For more examples of different 
roles in adult social care, visit: 

www.skillsforcare.org.uk/Careers-in-care 

https://www.skillsforcare.org.uk/Careers-in-care/Job-roles/Job-roles.aspx


 Registered nurse 
To become a nurse you need a degree level qualification. Social 
care nursing work spans all fields of practice including learning 
disability, mental health and adult fields as well as children’s 
nurses supporting transition into adult care. 

Registered 
nurse 

Residential, 
nursing, or 
specialist 

care homes 
supporting older 
or working age 

adults with long-
term conditions. 

(e.g., frailty, 
dementia, or 

disability).

Mental health 
nurse

Caring for people 
with mental ill-
health across a 

range of settings 
such as

residential
mental health

services, 
community

mental health
and outreach

teams, and third 
sector

or
independent

provider mental
health services.

Learning 
disability 

nurse
Learning disability 

day services, 
supported 

living services, 
residential or 

nursing homes 
for adults 

with learning 
disabilities, 
community 

learning disability 
teams, specialist 
learning disability 
service providers 

(private or 
voluntary sector).

Domiciliary 
care/home 
care nurse

Visiting people 
in their own 

homes to provide 
continuity of 

care.

NMC registered nurse
Adult nurse; children's nurse; mental health nurse;

learning disability nurse

Examples of first roles in adult social care 
settings once qualified

*We recommend checking with relevant higher education institutes and individual providers for 
detailed and up-to-date entry requirements, as well as information on specific programmes.

Foundation 
degree – 
Nursing 
Associate

Foundation 
degree - 
Assistant 
Practitioner

Undergraduate 
degree in 
Nursing

Masters degree 
in Nursing

Degree 
apprenticeship 
in Nursing

D
es

cr
ip

ti
o

n

A Level 5 
foundation 
degree leading 
to registration 
as a Nursing 
Associate.

A Level 5 
foundation 
degree in any 
Health and 
Social Care 
Allied Health 
Professional 
discipline/
practice.

A pre-registration 
undergraduate 
nursing degree 
at Level 6 
leading directly 
to registered 
nurse status.

An accelerated, 
graduate-entry, 
pre-registration 
nursing 
programme at 
Level 7 for those 
who already 
hold a degree in 
another subject.

A work-based 
apprenticeship 
combining 
employment and 
academic study 
at Level 6 or 7 
to qualify as a 
registered nurse.

T
im

e 
co

m
m

it
m

en
t

Typically 2 
years full-time; 
apprenticeship 
options exist.

Typically 2 years; 
apprenticeship 
options exist.

Typically 3 
years full-
time; added 1 
year foundation 
degree options 
exist where 
entry with Level 
2 qualification 
possible.

Typically 2 
years full-time; 
part time and 
apprenticeship 
options exist.

Typically 3-4 
years; must 
be employed 
in a health and 
social care role 
and supported 
through the 
apprenticeship 
programme by 
the employer 
and university.

Nursing 
Associate

Assistant 
Practitioner

BSc (Hons) Nursing Degree

D
es

cr
ip

ti
o

n A progression route for nursing 
associates and assistant practitioners 
in health and social care to become 
registered nurses by undertaking 
further study at Level 6.

T
im

e 
co

m
m

it
m

en
t Typically 18 months; apprenticeship 

options exist.

Careers in nursing 

Regulated professions 
qualification pathways 

General entry requirement 

All routes into nursing typically require the 
below. Universities/higher education providers 
may accept a range of other qualifications and 
consider different entry levels.* 

GCSE English and 
Maths at Grade 

C/4 or accepted 
UK equivalencies 
(including Level 2 
Functional Skills). 

Level 3 qualifications are 
typically needed for entry 

into qualifying courses, but 
some routes consider prior 

experience and/or lower 
qualification levels. 

Relevant experience in 
health and social care 

sector typically via: 

Volunteering 

Work experience 

Health and social care 
traineeship/cadet 
schemes (Level 2/ 

Level 3) 

Adult social care care 
or support worker 

(Level 2–3) 

NHS healthcare 
assistant/ 

support worker/ 
senior support worker 

(Level 2–4) 

Undergraduate 
degree programme  

in any related 
subject 

How you could qualify

Where you might begin 

Meet the Nursing 
and Midwifery 
Council (NMC) 

requirements for 
literacy, numeracy, 

health, and character. 



Registered 
nurse 

Residential, 
nursing, or 
specialist 

care homes 
supporting older 
or working age 

adults with long-
term conditions. 

(e.g., frailty, 
dementia, or 

disability). 

Mental health 
nurse 

Caring for people 
with mental ill-
health across a 

range of settings 
such as 

residential 
mental health 

services, 
community 

mental health 
and outreach 

teams, and third 
sector 

or 
independent 

provider mental 
health services. 

Learning 
disability 

nurse 
Learning disability 

day services, 
supported 

living services, 
residential or 

nursing homes 
for adults 

with learning 
disabilities, 
community 

learning disability 
teams, specialist 
learning disability 
service providers 

(private or 
voluntary sector). 

Domiciliary 
care/home 
care nurse 

Visiting people 
in their own 

homes to provide 
continuity of 

care. 

NMC registered nurse 
Adult nurse; children's nurse; mental health nurse; 

learning disability nurse 

Examples of first roles in adult social care 
settings once qualified 

*We recommend checking with relevant higher education institutes and individual providers for 
detailed and up-to-date entry requirements, as well as information on specific programmes. 

Foundation 
degree – 
Nursing 
Associate 

Foundation 
degree - 
Assistant 
Practitioner 

Undergraduate 
degree in 
Nursing 

Masters degree 
in Nursing 

Degree 
apprenticeship 
in Nursing 

D
es

cr
ip

ti
o

n 
A Level 5 
foundation 
degree leading 
to registration 
as a Nursing 
Associate. 

A Level 5 
foundation 
degree in any 
Health and 
Social Care 
Allied Health 
Professional 
discipline/ 
practice. 

A pre-registration 
undergraduate 
nursing degree 
at Level 6 
leading directly 
to registered 
nurse status. 

An accelerated, 
graduate-entry, 
pre-registration 
nursing 
programme at 
Level 7 for those 
who already 
hold a degree in 
another subject. 

A work-based 
apprenticeship 
combining 
employment and 
academic study 
at Level 6 or 7 
to qualify as a 
registered nurse. 

T
im

e 
co

m
m

it
m

en
t 

Typically 2 
years full-time; 
apprenticeship 
options exist. 

Typically 2 years; 
apprenticeship 
options exist. 

Typically 3 
years full-
time; added 1 
year foundation 
degree options 
exist where 
entry with Level 
2 qualification 
possible. 

Typically 2 
years full-time; 
part time and 
apprenticeship 
options exist. 

Typically 3-4 
years; must 
be employed 
in a health and 
social care role 
and supported 
through the 
apprenticeship 
programme by 
the employer 
and university. 

Nursing 
Associate 

Assistant 
Practitioner 

BSc (Hons) Nursing Degree 

D
es

cr
ip

ti
o

n A progression route for nursing 
associates and assistant practitioners 
in health and social care to become 
registered nurses by undertaking 
further study at Level 6. 

T
im

e 
co

m
m

it
m

en
t Typically 18 months; apprenticeship 

options exist. 

Careers in nursing

Regulated professions 
qualification pathways

General entry requirement

All routes into nursing typically require the 
below. Universities/higher education providers 
may accept a range of other qualifications and 
consider different entry levels.*

GCSE English and 
Maths at Grade 

C/4 or accepted 
UK equivalencies 
(including Level 2 
Functional Skills).

Level 3 qualifications are 
typically needed for entry 

into qualifying courses, but 
some routes consider prior 

experience and/or lower 
qualification levels.

Relevant experience in 
health and social care 

sector typically via:

Volunteering

Work experience

Health and social care 
traineeship/cadet 
schemes (Level 2/ 

Level 3)

Adult social care care 
or support worker 

(Level 2–3)

NHS healthcare 
assistant/ 

support worker/ 
senior support worker 

(Level 2–4)

Undergraduate 
degree programme 

in any related 
subject

How you could qualify 

Where you might begin

Meet the Nursing 
and Midwifery 
Council (NMC) 

requirements for 
literacy, numeracy, 

health, and character.



 Support roles 
Administration roles are not specific to care, but larger care 
and support services have many roles available within an office 
environment, and might include 

 ■  personnel and human resources (HR) 
 ■  receptionist 
 ■  finance 
 ■  IT 
 ■  marketing. 

Ancillary job roles, which are not specific to working in care 
but are vital to providing a good service, can include any of the 
following: 

 ■  domestic and cleaning staff 
 ■  catering staff and chef 
 ■  driver 
 ■  maintenance 
 ■  therapists 

For more information about these roles 
visit the Care Workforce Pathway 

www.gov.uk/government 

https://www.gov.uk/government/publications/care-workforce-pathway-for-adult-social-care


 Hear from ... 

 Julie Allen 
Office manager, Wealdon Community Care,  
East Sussex 

Julie works as an office manager with Wealden Community 
Care in East Sussex. 

Julie previously worked in the insurance industry. However, when her 
personal circumstances changed, she needed a role that offered more 
flexibility. She started as a community carer and has taken on more office 
based responsibilities as her career has progressed. 

Her role now is varied and can include training and supervising staff, 
conducting appraisals and interviews, creating care packages, sorting 
out wages and attending social services meetings and forums. Julie also 
works as a community carer some weekends as she enjoys engaging with 
people who need care and support. 

 I would strongly recommend the social  
       care sector for its job satisfaction and  
       the fact there are endless opportunities 

 to progress your career. 

For more examples of different 
roles in adult social care, visit: 

www.skillsforcare.org.uk/Careers-in-care 

https://www.skillsforcare.org.uk/Careers-in-care/Job-roles/Job-roles.aspx
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