
Preparing for, and Improving, 
your CQC Inspection

Resources to help CQC regulated providers meet 
or exceed standards



Introductions

▪ Wendy Adams – Locality Manager for Tyne and 
Wear, Northumberland 

▪ Ailsa Benn – Locality Manager for Bradford 
and Calderdale.



Objectives

▪ Future changes by CQC

▪ CQC Five Years Strategy

▪ Update on Skills for Care Resources for new 
services, preparing for your CQC inspection

▪ Support for services looking to recover after 
falling below CQC standards

▪ Aspiring to achieve ‘outstanding’



CQC Strategy from 2021

Access the strategy here

Sets out ambitions under 4 key themes

https://www.cqc.org.uk/sites/default/files/Our_strategy_from_2021.pdf


Key Themes

▪ People and Communities: Regulation that’s driven by people’s 
needs and experiences, focusing on what’s important to people 
and communities when they access, use and move between 
services

▪ Smarter regulation:  Smarter, more dynamic and flexible 
regulation that provides up-to-date and high-quality information 
and ratings, easier ways of working with us and a more 
proportionate response

▪ Safety through learning: Regulating for stronger safety cultures 
across health and care, prioritising learning and improvement 
and collaborating to value everyone’s perspectives

▪ Accelerating improvement:  Enabling health and care services 
and local systems to access support to help improve the quality 
of care where it’s needed most



Key Themes

People and Communities: 

▪ “We’ll improve the way we assess how services 
and local systems encourage and enable people 
to speak up”

▪ We’ll look at how effectively a service works with 
others, and in partnership with local 
communities, to involve people in designing and 
improving services



Key Themes

▪ “We’ll have better conversations with people 
who live in or use the service, and their families 
and advocates, and more time to talk with staff”

▪ We’ll also look more closely at aspects that we 
know have a positive effect on quality such as 
the culture of a service, how it works with other 
services in a local system, and how it drives 
improvement.

Smarter Regulation



Key Themes

▪ “We’ll be looking for cultures that have learning 
and improvement at their core”

▪ We’ll check that services actively take into 
account people’s rights and their unique 
perspectives on what matters to them in the way 
they choose to live their lives and manage risk

Safety through Learning



Key Themes

▪ “We’ll encourage and champion innovation and 
technology-enabled services where they benefit 
people and where the innovation results in more 
effective and efficient services”

▪ We’ll encourage services to play an active part 
in research to improve care for all, foster 
innovation and enhance people’s experiences of 
care.

Accelerating improvement:



What does this mean for you?

▪ What does the CQC strategy tell us about what 
they think is important? 

▪ What do you do, or might start doing, as a 
consequence?

Breakout rooms



Future CQC Plans

▪ CQC continue to consult with providers about 
changes to the framework

▪ Hoping to pilot new inspection framework from 
March 2022 but could take a year to be fully 
implemented. 

▪ Likely to keep the key questions with some 
minor amendments and increased focus on 
positive health outcomes



What does Skills for Care offer

▪ Good and Outstanding care online is located 
within our “Support for leaders and managers” 
website section

▪ Quick access via: www.skillsforcare.org.uk/go

http://www.skillsforcare.org.uk/go


What does Skills for Care offer

▪ New services
▪ For new services preparing for their CQC registration 

▪ Preparing for your CQC inspection
▪ For services and managers planning for their first 

inspection

▪ Inspection toolkit
▪ Recommendation, examples and resources to meet 

CQC expectations

▪ Improve your CQC rating
▪ Recommendations and resource for services looking 

to recover after falling below CQC standards

▪ Outstanding care
▪ Recommendations and resources for services striving 

to deliver outstanding care



New services

▪ How to find your 
clients

▪ How to ensure fit and 
proper management

▪ How to recruit, induct, 
train and support staff

▪ What external support 
is available

▪ Next steps once 
operational

Recommendations for setting up a new 
care service



New services

Recommendations for CQC provider guide



New services

▪Preparing for 
CQC new 
manager 
interview 
checklist

▪Reflections from 
a new manager 
blog

www.skillsforcare.org.uk/newservice

http://www.skillsforcare.org.uk/newservice


Preparing for CQC inspection

Being prepared for CQC inspection (Virtual 
learning module)



Preparing for CQC inspection

Being prepared for CQC inspection (Virtual 
learning module)

“I am new to being a Registered Manager and in a new 

organisation and this course was incredibly useful.”

Julie Fox, 

Registered Manager, Stokes Case Management

“The module is fantastic and easy to use. I know I can 

trust Skills for Care. It has helped me to be clearer 

about how to prepare for inspection.”

Amy Hilton, 

Registered Manager, Radfield Home Care Bexhill 



Preparing for CQC inspection

Being prepared for CQC inspection 
(Checklist)

www.skillsforcare.org.uk/prepare

http://www.skillsforcare.org.uk/prepare


Inspection toolkit (GO Online)



Inspection toolkit

View introductory films explaining about 
each Key Question and showcasing 
examples of outstanding care



Inspection toolkit

Access recommendations, practical 
examples and resources related to all 
areas of inspection



Inspection toolkit

www.skillsforcare.org.uk/inspect

“I will use GO Online to find information relevant to a 

homecare service. It’s useful to be able to find 

everything in one place.”

Managing Director, CQC regulated provider

It’s great to be able to use the practical examples to 

benchmark”

Managing Director, CQC regulated provider

“The information in GO Online is very clearly presented 

and logically laid out. The recommendations act as a 

great checklist for.”

Quality and Policy Manager, CQC regulated provider

http://www.skillsforcare.org.uk/inspect


Improving your CQC rating

Improving your CQC rating (VLE module 
and live facilitated advanced sessions)



Improving your CQC rating

Guide to improvement

Guide to safe staffing



Improving your CQC rating

Improving your CQC rating (Checklist and 
Action plan)

www.skillsforcare.org.uk/improve

http://www.skillsforcare.org.uk/improve


Outstanding care

Best practice resources for those striving to 
deliver outstanding care

▪ Care home

▪ Nursing home

▪ Homecare agencies

▪ Supported living service

▪ Learning disability service

▪ Shared Lives service



Outstanding care

Connecting with Outstanding rated 
providers

▪ Share best practice

▪ Monthly free webinars

▪ Regular newsletters and blogs



Outstanding care

Striving for Outstanding (Checklist and 
Action plan)

www.skillsforcare.org.uk/outstanding

http://www.skillsforcare.org.uk/outstanding


Good and outstanding care 
guide (Workbook Edition)

Forthcoming 2022 update

▪ Insight into how inspection 
has changed

▪ Recommendation 
checklists

▪ Practical ways to involve 
the people, staff and 
managers in gathering 
evidence

▪ Exclusive online resources



Any questions?



Locality Managers – Yorkshire and the 
Humber and the North East

Durham, North Lincs, NE Lincs the 
Humber

Peter Northrop

peter.northrop@skillsforcare.org.uk

T: 07817760387

South Tyneside, North Tyneside, 

Newcastle, Sunderland, Gateshead 

and Northumberland

Wendy Adams

wendy.adams@skillsforcare.org.uk

T:07823444136 
Tees Valley

Vacant Post 

mailto:peter.northrop@skillsforcare.org.uk
mailto:wendy.adams@skillsforcare.org.uk


Locality Managers – Yorkshire and the 
Humber and the North East

Bradford and Calderdale
Ailsa Benn 
Ailsa.benn@skillsforcare.org.uk
T: 07719 005325

City of York and North Yorkshire 
Angela Thompson
angela.thompson@skillsforcare.org.uk

T: 07813 031257

South Yorkshire

Zoe Thomas

zoe.thomas@skillsforcare.org.uk

T: 07792 425219

Kirklees, Leeds and Wakefield

Jeanette Cookson

jeanette.cookson@skillsforcare.org.uk

T: 07969 762864

mailto:angela.thompson@skillsforcare.org.uk
mailto:zoe.thomas@skillsforcare.org.uk
mailto:jeanette.cookson@skillsforcare.org.uk


Meet the team:

Head of Area  Karen Morse

Bradford and Calderdale Ailsa Benn 

ailsa.benn@skillsforcare.org.uk T: 07719 005325

City of York and North Yorkshire  Angela Thompson

angela.thompson@skillsforcare.org.uk T: 07813 031257

Kirklees, Leeds and Wakefield Jeanette Cookson

jeanette.cookson@skillsforcare.org.uk T: 07969 762864

Durham, North Lincs, NE Lincs the Humber Peter Northrop

peter.northrop@skillsforcare.org.uk T: 07817 760387

South Tyneside, North Tyneside, Newcastle, Sunderland, 

Gateshead and Northumberland Wendy Adams

wendy.adams@skillsforcare.org.uk T: 07823 444136 

Barnsley, Doncaster, Rotherham and Sheffield Zoe Thomas

zoe.thomas@skillsforcare.org.uk T: 07792 425219

mailto:ailsa.benn@skillsforcare.org.uk
mailto:angela.thompson@skillsforcare.org.uk
mailto:jeanette.cookson@skillsforcare.org.uk
mailto:peter.northrop@skillsforcare.org.uk
mailto:wendy.adams@skillsforcare.org.uk
mailto:zoe.thomas@skillsforcare.org.uk


Find out more

www.skillsforcare.org.uk 


