Preparing for, and Improving, @usfmam
your CQC Inspection

Resources to help CQC reqgulated providers meet
or exceed standards
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= Wendy Adams — Locality Manager for Tyne and
Wear, Northumberland

= Ailsa Benn — Locality Manager for Bradford
and Calderdale.




Obj eCtlveS Qkillsforcare

= Future changes by CQC
= CQC Five Years Strategy

= Update on Skills for Care Resources for new
services, preparing for your CQC inspection

= Support for services looking to recover after
falling below CQC standards

= Aspiring to achieve ‘outstanding’




CQC Strategy frOm 2021 gkillsforcare

Sets out ambitions under 4 key themes

A new strategy for
the changing world of

Access the Strategy here health and social care

Our strategy
from 2021



https://www.cqc.org.uk/sites/default/files/Our_strategy_from_2021.pdf

Key Themes gkillsforcare

People and Communities: Regulation that’s driven by people’s
needs and experiences, focusing on what’s important to people
and communities when they access, use and move between
services

Smarter regulation: Smarter, more dynamic and flexible
regulation that provides up-to-date and high-quality information
and ratings, easier ways of working with us and a more
proportionate response

Safety through learning: Regulating for stronger safety cultures
across health and care, prioritising learning and improvement
and collaborating to value everyone’s perspectives

Accelerating improvement: Enabling health and care services
and local systems to access support to help improve the quality
of care where it's needed most




Key Th emes Qkillsforcare

People and Communities:

= “We'll improve the way we assess how services
and local systems encourage and enable people
to speak up”

= We'll look at how effectively a service works with
others, and in partnership with local
communities, to involve people in designing and
Improving services




Key Th emes Qkillsforcare

Smarter Regulation

= “We’ll have better conversations with people
who live In or use the service, and their families
and advocates, and more time to talk with staff”

= We'll also look more closely at aspects that we
know have a positive effect on quality such as
the culture of a service, how it works with other
services in a local system, and how it drives
Improvement.




Key Th emes Qkillsforcare

Safety through Learning

= “We'll be looking for cultures that have learning
and improvement at their core”

= We'll check that services actively take into
account people’s rights and their unique
perspectives on what matters to them in the way
they choose to live their lives and manage risk




Key Th emes Qkillsforcare

Accelerating improvement:

= “We’'ll encourage and champion innovation and
technology-enabled services where they benefit
people and where the innovation results in more
effective and efficient services”

= We’'ll encourage services to play an active part
In research to improve care for all, foster

innovation and enhance people’s experiences of
care.




What does this mean for you?

Breakout rooms

= What does the CQC strategy tell us about what
they think is important?

= What do you do, or might start doing, as a
consequence?

@killsforcare



Future CQC Plans

= CQC continue to consult with providers about
changes to the framework

= Hoping to pilot new inspection framework from
March 2022 but could take a year to be fully
Implemented.

= Likely to keep the key questions with some
minor amendments and increased focus on
positive health outcomes

gkillsforcare




What does Skills for Care offer S

q skillsforcare

Home Support for leaders and managers Good and Outstanding care (GO)
NEW-News and events > Good and Outstanding care (GO) > Inspection toolkit >
NEW-Funding > Developing leaders and managers > New services
NEW-Support for leaders and managers > Managing people > Preparing for CQC inspection
NEW-Recruitment support > Supporting the diverse workforce
NEW-Developing your workforce > Support for registered managers > Qutstanding care
NEW-Adult Social Care Workforce Data > Skills for Care support in your area
NEW-Regulated professions > Workfgrc_e ;_)Ianning, transformation and >
commissioning
Nominated individuals
Managing a service >

= Good and Outstanding care online is located
within our “Support for leaders and managers”
website section

= Quick access via: www.skillsforcare.org.uk/go



http://www.skillsforcare.org.uk/go

What does Skills for Care offer S

= New services
= For new services preparing for their CQC registration
* Preparing for your CQC inspection
= For services and managers planning for their first
iInspection

* Inspection toolkit

= Recommendation, examples and resources to meet
CQC expectations

= Improve your CQC rating

= Recommendations and resource for services looking
to recover after falling below CQC standards

= Qutstanding care

= Recommendations and resources for services striving
to deliver outstanding care




New services skillsforcare

Recommendations for setting up a new
care service

skillsforcare

[ | H OW to fl n d yo u r Recommendation checklist for

opening a new care organisation

-
C | I e I l tS The time, money, energy, and expertise needed to set up a new care service can be

considerable. The following recommendations can help guide you through the
process.

[ | H OW to e n S u re fit an d 1.Research and decide the type of care you wish to provide

There is a wide range of adult social care organisations operating in England. This
includes residential care homes, nursing homes, home care, supported living, extra
ro e r m a n a e m e n t care, shared living services, respite care, reablement services, day care, and more
Search online to learn more about the different types of care services before
deciding what care and support you would like to offer. Skills for Care recommends

choosing to set up a type of service that reflects the experience, expertise, and
passion for providing high-quality care.

= How to recruit, induct,

If your service is going to deliver personal care in England, it will most likely need to

.
tral n an d S l | O rt Sta'ﬁ: be registered and by the Care Quality Commission (CQC)
Following submission of the application, the CQC will review and arrange interviews.

Please note that an organisation that delivers personal care can only become
operational after CQC approval has been granted

If CQC approval is required, carefully plan your application and prepare the
. proposed managers and leaders for the CQC interview. Be patient, the CQC
registration process can sometimes take several months to complete.

If CQC registration is not required, the process of setting up a new care organisation

i S avai | a b | e can be much quicker but much of the information and advice included below will still
be useful

3. Understand the local care market

Research the care market and understand who else s operating in the location you

N e Xt Ste S O n C e are considering. The NHS website enables you to search for care services and better
the local

Skills for Care is a leading source of we gence for the adult social care

ige
=
O p e rat I O n a I workforce in England. Our reports can help you understand national, regional, and
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Recommendations for CQC provider guide

Recommendations for &
CQC-regulated providers '
d,

How Skills for Care supports CQC-regulate

adult social care services -
. Updated 2021
.l




New services

» Preparing for
CQC new
manager
Interview
checklist

= Reflections from
a new manager
blog

skillsforca
Preparing for your CQC interview
checklist

This checklist is aimed at helping managers of new care services to
prepare for their CQC registration interview.

This list is not definitive but is based on the experiences of those that have gone
through the process since 2020. The CQC is likely to adapt the questions they ask
based on the and that's been

The duration of the interview and depth of questioning by the CQC may differ. The
usual interview length is two to three hours, either at the CQC regional office or your
service location.

Use this checklist to ensure you can ly answer each g and have
practical examples ready to share.

About our service

¥ | can confidently explain our Statement of Purpose, as well as our vision and
values.

¥ | can explain the types of care that the service will provide.

¥ | can explain the types of people we'll support and how we intend to care for
them

v | can explain how we plan to promote our services to the people we'll support.

¥ | can explain the number of people we plan to support.

¥ Where relevant to our service, I'll be able to explain how we'll work with local
commissioners.

¥ | can explain how our service will keep the people we support safe

¥ | can explain how we've developed and tailored policies and procedures o our
service

www.skillsforcare.org.uk/newservice

skillsforcare



http://www.skillsforcare.org.uk/newservice

Preparing for CQC inspection (Gutsforaae

Being prepared for CQC inspection (Virtual
learning module)

What have | learnt about what the CQC
will inspect?

gkillsforcare

Certificate of completion

This is to certify that

Jo Coltrane
has successfully completed

Being prepared for CQC inspection (VLE Module)

o 8

Qonagh Smyth, CEO




Preparing for CQC inspection (Gt

Being prepared for CQC inspection (Virtual
learning module)

‘Il am new to being a Registered Manager and in a new
organisation and this course was incredibly useful.”
Julie Fox,
Registered Manager, Stokes Case Management

“The module is fantastic and easy to use. | know | can
trust Skills for Care. It has helped me to be clearer
about how to prepare for inspection.”

Amy Hilton,
Registered Manager, Radfield Home Care Bexhill




Preparing for CQC inspection e

Being prepared for CQC inspection
(Checklist)

skillsforea
Preparing for your CQC inspection
checklist

Thes checkiist is aimed at ensuring regulated adult social care services are prepared
10 evidence that they e meeting the COC standards.

Dt with extemal professionals and ofher services enables us 1o

¥ We understand the CQC Fundamental standards. regulations. and our Bt o ot o2 Vet Ty e O

ities related to CQC notifications and keeping the reguiator
regularly informed.
how our rgancsaton 3 viewsd by our locai comunty
Onals and wider health and care services.
¥ Our managers and leaders understand how the CQC rates services and what
could cause our service 1o fall below the standards
C m3pection had entfied areas for improvement. we can
i ction plan and how these were successhuly addressed and
¥ We understand what the CQC inspectors will be looking for in terms of
evidence as part of the monitoring and nspection processes

strate how our service continually improves, showcasing
s of where we've introduced new systems and processes to

< We know what data the CQC expects us 1o regularly provide as part of their

monitoring and inspection process. We know how systems such as ASC-
WDS can help in the data we need to share.
Jod of montoring and inspection changes by receiving and
Ewsietters and updates from Skis for Care. NICE. and SCIE
¥ Our open and transparent culture enables us 10 respond 1o issues that could
impact our inspection before they're identified by the CQC.
line 15 learn about the latest good and best practice and
Jurces that can help us 1o meet COC moniaring and inspection
 People are at the heart of our service. We ensure that we're consistent in
supporting them equall in the care they receive.

it on our registerad manager or nominated individual being
pomt of mspecton for our organisation to demonstrate hat

¥ We involve the people we support, their family, friends and advocates in br excooding COC expectations.

helping us o prepare for inspection and meet qualty standards expected.

ind honest in all our COC engagement
¥ Our managers and leaders have the experience and ability 1o enable us 1o
demonstrate we're safe, effective, Caring. responsive and wel-led
§ that we're ready for inspection

¥ Our owners provide the necessary support, investment and pecple resources.
needed 1o enable us 1o deliver care aligned 10 the COC standards. 0 to support you in delivering Good and Outstanding
I’ shifisforcare org UGO

www.skillsforcare.org.uk/prepare



http://www.skillsforcare.org.uk/prepare

Inspection toolkit (GO Online) (Gutsforaae

Introducing
GO Online




Inspection toolkit

View introductory films explaining about
each Key Question and showcasing
examples of outstanding care

gldlsforc 4

Introducing

What does outstanding
>‘~' mlook like?

@killsforcare



Inspection toolkit

Access recommendations, practical
examples and resources related to all
areas of inspection

CQCfocus Recommendations Practical examples Resources

Resources Introducing
>°mauardinu

The practical resources below can help you to strengthen this area of CQC inspection.
Use the filter to choose different types of resources or select based on related prompt. »

. w .'x‘
Filter by resource type 7

m Film Guide Learning Template A *
Introducing

Wdicines management
>

Filter by CQC focus

m s11 $1.2 $1.3 s1.4

15 resource(s) found v Sort by latest Wi
Introducing

Wnaging risk
>

Qkillsforare

@killsforcare




Inspection toolkit (Guastorcre

‘1 will use GO Online to find information relevant to a
homecare service. It’s useful to be able to find

everything in one place.”
Managing Director, CQC regulated provider

It’s great to be able to use the practical examples to

benchmark”
Managing Director, CQC regulated provider

“The information in GO Online is very clearly presented
and logically laid out. The recommendations act as a
great checklist for.”

Quality and Policy Manager, CQC regulated provider

www.skillsforcare.org.uk/inspect



http://www.skillsforcare.org.uk/inspect

Improving your CQC rating (Guastorcre

Improving your CQC rating (VLE module
and live facilitated advanced sessions)

What we need to evidence

This short film shows what evidence Joe, a Nominated Individual at a supported living

service in Lincolnshire, gathers together in advance of re-inspection.

,k -; ,f .
. Certificate of completion

This is to certify that
ompl
SO |t was rea ”v | m Dor‘ta nt Improving your CQC rating (Advanced)




Improving your CQC rating (Guastorcre

Guide to Improvement

Guide to

improvement

How to improve your service to meet,
maintain and exceed CQC standards




ImprOV|ng your CQC ratlng skillsforcare

Improving your CQC rating (Checklist and
Action plan)

R —
. . . Area for What does What needs to be | Who'll be Start date and What progress have
Improving your CQC rating checklist improvement success look done to achieve responsible for end date ‘we made towards

like? the goals? achieving this? this?

This checkiist is. aimed al ensuring a regulated adut social care
servioe is ready 1o drive forward improvements after faling below CQC standards

¥ We lsten 1o feedback and weicome suGQestions about how 10 Improve out
‘service from the pecple we Suppor, ther famies, friends and advocates.

¥ We have an open and ransparent cullure that enables us 1o engage others o
help us lo improve

¥ We have leaders, managers and owners who are commited to improving the
quakity of care al Gur senvice.

 Our managers. leaders and owners have the nght skis. knowkedge and
expenence 10 drive forward improvements.

v Our have needed to ensure.
we can implement the mprovements needed.

# We have effective systems and processes thal enable s [0 review quaity at
‘our service and identity areas for improvement

7 Betore we COmMENce mIEmenbng IEIOVEMENts, we BERCHT.AKk where we.
are. 50 we know how we're progressing

¥ We ensure that each area for improvement has an allocated leader
responsible.

¥ We have the Sexibilty 1o adapt our orignal improvement plans f we need I
adopt a new approach

¥ We have a clear action plan or action plans helping us 1o keep track of our
progress lowards mmprovement

www.skillsforcare.orqg.uk/improve



http://www.skillsforcare.org.uk/improve

Ou tStan d | n g C are @killsforcare

Best practice resources for those striving to
deliver outstanding care

= Care home

= Nursing home

= Homecare agencies

= Supported living service

= |_earning disability service
= Shared Lives service

i |
' What makes our
" service outstanding




Ou tStan d | N g C are @killsforcare

Connecting with Outstanding rated
providers

= Share best practice
= Monthly free webinars
= Regular newsletters and blogs

K

THE

OUTSTANDING

SOCIETY




Ou tStan d | N g C are skillsforcare

Striving for Outstanding (Checklist and
Action plan)

s i

i for0 T @“'5"0"3 Area for What does What needs to be | Who'll be Start date and What progress have
Striving for Outstanding checklist improvement success look done to achieve responsible for end date 'we made towards
Thls checkit 18 o1 Shcee Wi went 15 demonsbute v s doarg like? the goals? achieving this? this?

cutstanding care. For all the examples isted below, ensure you have
robust evidence 1o show and tell 1o the COC inspector

+ We have comprehensive and innovative safeguarding approaches. ivolving
people and external expertise

¥ We have comprehensive salety management systems. Pecple are kept
exceptionally safe, supported by highly competent staff

¥ Our people and staff raged and empowered to
concerms.

7 We involve people 1o the maximum extent in heiping them 1o manage risks.
Inchuding taking posive risks

¥ The people we support are actvely involved in the recruitment of staff

¥ We work creatively 1o ensure pecple are supported 1o manage medicines.

¥ We're creative in how we support people who lack capacty 1o make decisions
about medicnes

¥ When things go wrong, we thoroughly investigate and seek sustainable
improvements

© We work wih leading crgancsatons lo ensure care i at e forefrant of the
latest research and best practce

¥ Our staft are exceptionally well ained and supported. All vaining is tadored 1
indnicdual needs and further development opportunities are provided

www.skillsforcare.orq.uk/outstanding



http://www.skillsforcare.org.uk/outstanding

Good and outstanding care (Guastorcre
guide (Workbook Edition)

Forthcoming 2022 update
" Insight into how Inspection  sxzsrszmpmmy
haS Changed e i e O oo et eremorieg oo

= Recommendation
checklists

= Practical ways to involve

the people, staff and e g:*.‘i},,a.,g‘"i{a'e,
managers in gathering - ‘
evidence

= Exclusive online resources







Locality Managers — Yorkshire and the @msforcare
Humber and the North East

o i

Durham, North Lincs, NE Lincs the

Humber
Peter Northrop South Tyneside, North Tyneside,
peter.northrop@skillsforcare.org.uk Newcastle, Sunderland, Gateshead
T: 07817760387 and Northumberland
Wendy Adams
wendy.adams@skillsforcare.org.uk
T:07823444136
Tees Valley

Vacant Post


mailto:peter.northrop@skillsforcare.org.uk
mailto:wendy.adams@skillsforcare.org.uk

Locality Managers — Yorkshire and the @i"sforcare
Humber and the North East

Bradford and Calderdale South Yorkshire

Ailsa Benn Zoe Thomas
Ailsa.benn@skillsforcare.org.uk zoe.thomas@skillsforcare.org.uk
T: 07719 005325 T: 07792 425219

City of York and North Yorkshire

Angela Thompson

angela.thompson@skillsforcare.org.uk Kirklees, Leeds and Wakefield
Jeanette Cookson

T: 07813 031257 jeanette.cookson@skillsforcare.org.uk

T: 07969 762864


mailto:angela.thompson@skillsforcare.org.uk
mailto:zoe.thomas@skillsforcare.org.uk
mailto:jeanette.cookson@skillsforcare.org.uk

M eet th e team @killsforcare

Head of Area Karen Morse

Bradford and Calderdale Ailsa Benn
ailsa.benn@skillsforcare.org.uk T: 07719 005325

City of York and North Yorkshire Angela Thompson
angela.thompson@skillsforcare.org.uk  T: 07813 031257

Kirklees, Leeds and Wakefield Jeanette Cookson
jeanette.cookson@skillsforcare.org.uk T: 07969 762864

Durham, North Lincs, NE Lincs the Humber Peter Northrop
peter.northrop@skillsforcare.org.uk T: 07817 760387

South Tyneside, North Tyneside, Newcastle, Sunderland,
Gateshead and Northumberland Wendy Adams
wendy.adams@skillsforcare.org.uk  T: 07823 444136

Barnsley, Doncaster, Rotherham and Sheffield Zoe Thomas
zoe.thomas@skillsforcare.org.uk  T: 07792 425219



mailto:ailsa.benn@skillsforcare.org.uk
mailto:angela.thompson@skillsforcare.org.uk
mailto:jeanette.cookson@skillsforcare.org.uk
mailto:peter.northrop@skillsforcare.org.uk
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mailto:zoe.thomas@skillsforcare.org.uk

skillsforcare

Find out more
www.skillsforcare.org.uk



