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In March 2020, in response to the coronavirus pandemic, 
Nottinghamshire County Council (NCC) launched a campaign 
to recruit a team of relief care staff to its Adult Social Care 
and Public Health Department. 

As the council’s emergency response to the pandemic 
began, it was recognised that to be able to target sufficient, 
good quality candidates quickly to meet the demand for care 
workers, a different approach to recruitment was needed. 
NCC started with reviewing the job adverts used in the 
recruitment campaign, adapting them to ensure they were 
clear about the work involved, tailored to specific roles and 
promoted using a wide variety of methods, including social 
media. These new adverts also placed a greater emphasis on 
people’s values, their passion for caring and a willingness to learn and not just their previous work 
experience.

By enhancing the advertisements, the council attracted almost 300 potential candidates, with 
over 220 people accepting offers to join the council’s care teams at the height of the pandemic. 
The 80 applicants that did not join were given information about the Community Volunteer Hub so 
that everyone who was interested in supporting their local community during the pandemic was 
able to contribute towards the emergency response.

The council then made sure that the new care workers joining the team received good core 
training and on-going support to help them to get used to their new roles quickly.

“It is important to focus on employing people with the 
right values, empathy, caring and compassion. You can 

train for skill – you can’t train people to care.” 

Veronica Thomson
Workforce Project Manager for Adult Social Care at 

Nottinghamshire County Council

Alongside the campaign to attract new colleagues to the team, the council also carried out a skills 
audit of its existing workforce to understand if any staff could be temporarily deployed to support 
critical services. As a result of this, approximately 190 staff temporarily took up different roles 
such as care work, driving, cooking and making safe and well phone calls to support vulnerable 
people in Nottinghamshire during the pandemic. 



This opportunity to develop new skills has given some staff who have been deployed the 
confidence to successfully apply for different roles in the council.

NCC has also continued to work closely with health, 
the city council and local district councils to support 
care providers in Nottinghamshire to maintain 
sufficient capacity in their workforces during the 
pandemic. Care providers have been able to tap 
into advice and support from Quality and Market 
Management Teams and purchase emergency staffing 
support from the Sherwood Forest Hospital Trust staff 
bank. Planning is also underway to have additional 
arrangements for care providers to be supported by 
council staff in emergencies and backfill the gaps from the council’s relief care worker register. 
This will help to ensure that the most appropriately skilled staff are deployed to support the care 
providers to maintain their capacity when it is needed most. 

The recruitment campaign brought a great many new colleagues into key roles when they 
were needed most, and these colleagues have helped the council to maintain vital services for 
vulnerable people in Nottinghamshire.  The campaign is ongoing and is used flexibly in response 
to the county council’s continuing and changing recruitment needs. 

Nottinghamshire County Council’s top tips for a successful recruitment campaign

Streamline the recruitment 
process 

Consider how you can improve 
each step of the process.

Process candidates in a 
timely manner  

Speed is key; an efficient 
application process with good 
support ensures that candidates are 
not lost to other organisations who 
may be able to recruit more quickly, 
for example the retail sector.

Be flexible and provide support     

Remember not everyone has 
access to the support or equipment 

(computer, smartphone etc) they need, 
so be as flexible as possible and help 
people to apply and provide supporting 
information in different ways.

For more information contact:

Veronica Thomson, Workforce Project Manager (Service Improvement, Adult Social Care 
Nottinghamshire County Council)

Veronica.Thomson@nottscc.gov.uk

Adele Drohan, Quality and Contracts Officer (Quality and Market Management, Adult Social Care, 
Nottinghamshire County Council)

Adele.Drohan@nottscc.gov.uk


