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The Assessed and Supported Year in Employment (Adults) 
Template for external moderation partnership summary report
This template can be used to collate and summarise the external moderation partnership process over a specified period. It consists of a summary, a breakdown of the outcomes of moderation and an action plan. Once completed, it can provide a report for the external moderation partnership process. All reports will need to be submitted to Skills for Care for consideration by the national moderation panel and to gain a national overview of ASYE
	Name of the partnership 
	Partnership A

	Date of panel/external moderation partnership process
	25 July 2017

	Period covered by this moderation process ( start and finish dates)
	January–June 2017

	Name of the individual completing the form and their role within the partnership
	Mrs X

	Job role (within their employing organisation)
	Independent chair

	Names of participants and their employers in external moderation process or attach attendance list.
	Mrs A (Employer A) 

Mr B (Employer A)

Miss C (Employer A)

Mrs D (Employer B)

Mrs E (Employer B)

Mrs F (Employer C)

Miss G (Employer D)

Mr H (Employer D)

Mr I (Employer E)

Mrs J (Employer E)

Mrs K (Employer F)

Miss L (Employer G)

Mrs X (Chair)

	Summary

	Number of NQSWs available for moderation from which this sample was drawn (e.g. 100) Please break down into number per employer (e.g. Employer A – 50, Employer B – 25, Employer C – 25)
	Employer B – 8 
Employer C - 7 adult, 9 children

Employer D - 4 adult, 13 children
Employer F – 8 adult, 8 children


	Total number of NQSW evidence sets moderated (number within sample) 
 
	The 8 submissions are a mixture of children and adult’s portfolios (5 adults, 3 children)
B1,B2,C1,C2,D1,D2,F1,F2

Employer B - 2 adult

Employer C – 1 adult 1 children
Employer D – 1 adult 1 children
Employer F - 1 adult 1 children

At this panel the focus of the portfolio moderation was to look specifically at the CRL and ROSPA documentation.

	Number of NQSWs who have failed to complete ASYE (Please specify reason: Left job, sabbatical, seconded to another post, ASYE is no longer relevant or other reason – please specify)


	Employer B - 1 deceased
Employer C - 1 left

Employer D - 1 left

	Number of NQSWs within this partnership who have failed ASYE for this period
	0

	Number of NQSWs within this partnership referred to HCPC in relation to ‘fitness to practice’ following ASYE (please provide brief details of any referrals e.g. criminal conviction, poor standard of practice)
	0

	Number of NQSWs within this partnership who have had extensions to ASYE (provide reasons, e.g. maternity leave, long term sick leave)
	6 due to illness and a bereavement (Employers B, E and G)


	Have actions recorded in last external partnership moderation report been completed?
	No. One outstanding action relating to guidance for assessors and encouraging NQSW’s to conduct more in-depth feedback conversations with service users to be taken to the next Partnership meeting by Mrs F.

	Has there been any feedback from the national moderation panel to the external moderation process since the last report?
	None.


	Part 1 quality checklist
	Number
Yes
	Number
No
	Reasons if No
	Reference/ID codes
 for NQSWs
	Comments

	All relevant1 parts of record of support and progressive assessment and critical reflection log.
	2

	6
	Record of support and progressive assessment not fully completed.
	D1
	Lack of feedback evidence of people who need support/professionals. Workload relief not apparent in portfolio. Only 2 direct observations submitted.

	
	
	
	
	D2
	Assessment reports are brief and not specific regarding NQSW concerns.

	
	
	
	
	F2
	Only one direct observation included an action plan.

	
	
	
	NQSW’s critical reflection log is
not fully completed.
	B2

C1

C2

D2
	End of year PDP missing and direct observation records although referred to in evidence as having taken place.

NQSW missed an opportunity to reflect upon learning following a complaint.

Initial logs descriptive.

Initial logs lacked demonstration of linkages between theory and practice and examples of practice.

Limited self-awareness at the beginning of ASYE programme

	Part 2 review of assessor’s decision
	Number
Yes
	Number
No
	Reasons if No
	Reference/ID codes for NQSWs
	Comments and actions for each no decision

	There is clear evidence of an accurate, valid and robust assessment decision.


	6
	2
	Clear evidence for assessor’s recommendation not provided – give details.
	D2
	The assessment reports hinted at difficulties but didn’t specify what the issues were. There was no record of caseload reduction or supervision details and limited evidence to support a pass recommendation.

	
	
	
	
	F1
	The assessment reports do not utilise the full range of evidence provided by the NQSW and they do not clarify to what extent the NQSW met the PCF/KSS.

	
	
	
	Evidence is inconsistent with assessor’s recommendation.
	F1
	NQSW has provided evidence but the pass recommendation is recorded without sufficient available evidence.

	
	
	
	Any other reason – please specify.
	
	

	Additional information collected
	Summary of areas covered and actions planned

	Organisational or support issues
identified (Part 1)
	A general theme across portfolios concerned a lack of consistently completed PDPs, direct observations missing (this may possibly have been due to the themed ROSPA and CRL focus) and identification of workload relief.
There was evidence of NQSW’s having good support and evidence of one NQSW who experienced organisational change and became unclear about roles and responsibilities which impacted upon their progress (F1).
Prior to placing an NQSW in a team it is important to ensure and review suitable learning opportunities and experiences are available (D1).
Evidence of regular supervision was not always consistently demonstrated in the portfolios (B1,C1).
Good use of mentors helped an NQSW who was experiencing difficulties (D2).
Robust checks to be made of final portfolio presentation (B2)

	Employment or capability issues
identified
	There were not any fails reported for this period but the moderation panel considered there was one marginal portfolio submitted (D2). This portfolio included the internal moderation feedback and the robustness of this information clarified the concerns of the panel. At the next panel, we will read all the documentation linked to the portfolio. 

	Feedback identified for the internal moderation process for each organisation (Part 1 and 2)
	All

Not all the internal moderation reports were available to the moderation panel and it was noted that where they were included it helped to clarify queries and give a fuller picture.

Anonymisation of all identifying details including service user/carer, agencies, NQSW and assessor should be undertaken initially by the NQSW and assessor and a final check and anonymisation undertaken by workforce development representatives prior to submission of the external moderation process.
Employer B
B1- This portfolio contained good use of theory and research which was mapped to the PCF/KSS. The NQSW had a broad range of cases and their logs were reflective. The assessor gave clear guidance but did not see the NQSW on a regular enough basis. The portfolio needed to be fully anonymised.
B2 – The CRL was descriptive at the beginning and progressed to being reflective. The assessment reports were robust and clear.
Employer C
C1 - Very positive assessor report that is well structured and references PCF and KSS. There wasn’t the required amount of supervision taking place during the ASYE programme and the portfolio wasn’t fully anonymised.
C2 - More examples of evidence to support development would have added to the quality of this portfolio especially around working with complex cases. The internal moderation panel should give feedback to the assessor and NQSW concerning any additional areas to be addressed in the final stage of the ASYE programme.
Employer D
D1 - The assessor identified poor grammar and spelling in the portfolio and supported the NQSW to undertake training to develop good writing skills. Out of date legislation was sometimes used and work was not completely anonymised.
D2 – The assessment reports were brief and general making it difficult for the panel moderator to clearly identify what the concerns were with this NQSW. The assessor needs some support to demonstrate the evidence and issues in a clear way so that the assessment decision is based upon accurate, transparent and detailed evidence.
Employer F
F1 – Plans for supervision and workload relief are clearly recorded at each review. Changes to line manager and supervisor are also noted and impacts recorded.
F2 – It was noted the first review was only held after 5 months and organisational and support issues were not picked up at an early stage. However, a new assessor did deal with issues and offered constructive support.


	Exemplars identified to share
(Part 3)
	B1 – portfolio generally good and well set out. CRLs and assessments of a high standard evidencing analysis and progression against each PCF domain.

F1- 2nd and 3rd direct observations are clearly structured alongside the PCF/KSS domain.

	Feedback to assessors (Part 3)
	Robust and good quality assessments were noted in B1 (exemplar), B2, F1. Examples of some of the feedback to assessors is as follows:

The required amount of supervision needs to take place and be recorded within the portfolio and reasons given in the assessor reports if supervision has not taken place at the specified timings.  The quality of the written work, examples and evidence is excellent and is a good example of good practice and a of a well written assessors report portfolio (B1).
Encourage NQSW how to reflect and do so more often and how to incorporate theory and research to broaden views and hypotheses. (B2).
The assessor needs to be specific about NQSW concerns within the assessment reports (D2).

Assessment judgements should be supported by consistently relating these to the evidence e.g. professional documents, direct observations and feedback (F1).




1 Some parts of the record of support and progressive assessment and the critical reflection log may not be completed if the internal moderation process is in a transitional phase or
it includes reviewing and monitoring NQSWs’ progress during ASYE.
	Action plan

	 Action agreed
	  Details of actions, timescales and lead responsibility

	Internal moderation individual feedback reports to be consistently included with each submitted portfolio.
	Workforce representatives to feedback request for internal moderation feedback reports to be submitted with portfolios for the external moderation process. 
Workforce reps to check they are included along with portfolios prior to future panels. 

	Memorandum of Understanding (MoU) to be reviewed.
	MoU to be refreshed prior to January 2018 panel and discussed.

	Anonymisation of portfolio contents to be carried out prior to portfolio submission.
	In the first instance anonymisation of the portfolio should take place by the NQSW and overseen by the assessor. Following this prior to submission the portfolio should be checked for anonymisation by the agency. 

	Guidance for assessors and encouraging NQSW’s to conduct more in-depth feedback conversations with service users to be considered.
	To be raised at the next Partnership meeting by Mrs F.

	Skills for Care have revised the NQSW data to be provided in this template and workforce reps need to gather this to give to Employer C as part of the moderation process.
	Workforce reps to provide the data in the summary section of the external moderation summary report to Employer C workforce rep prior to the panel meeting (before next meeting on 11th Jan 2018).


� 10% of the sample plus all fails and borderline assessments


� Reference or I.D. ( identification code) e.g. Employer A could be used in summary information , comments in part 1 and part 2 could refer to evidence from employer A as A1; A2 etc.





