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Developing a Professional Development Plan
	Guidance to support the discussion of your Professional Development Plan

	Activities
	Tools
	Notes

	Begin by discussing with your manager how you best learn
	Use Kolb’s learning cycle, Honey and Mumford’s Learning Styles. Discuss recent examples of learning from practice. Are you a visual, auditory or kinaesthetic learner?

	

	Consider where you are now and where you want to be in a year’s time to feel confident and capable in your role

	Consider using a SWOT analysis to help you. Write a few key statements that summarises your conclusion

	Strengths

	Weaknesses

	
	
	Opportunities

	Threats

	Discuss specific knowledge areas that you want to explore on this programme. What are the priorities for your team in achieving change?
	Consider different aspects of research you need to become familiar with, different assessment tools, and processes. What knowledge area would benefit the development of the team? 

	

	Discuss the skills needed to do your job. Are there any gaps you can identify?
	Use your job description, person specification, behaviour and attributes required for the role. Think retrospectively over the past year; what are the areas of personal development you and your manager think you could develop 

	

	How confident are you in leading others to implement changes? Are there specific areas you need support with

	Consider different ways to achieve this such as reading, shadowing others, specific training, a mentor/buddy

	

	What are the priorities for you and your supervisor

	Think about short term and long term aims, how do your personal priorities fit with the objectives for your post?
	

	Use the Professional Capability Framework to identify your learning needs

	Use the HCPC guide to CPD to help decide what opportunities might be available to meet each learning need identified
	

	Identify and agree tasks, activities and/or objectives to meet each area of your PDP

	Using the notes from your discussions complete your PDP with agreed dates for completion
	


	Professional Development Plan

	Identified learning needs to develop skills in your role
	Domains of the Professional Capability Framework 
	How will this be achieved and by when?

	
	
	

	Identified learning needs to develop the knowledge base for your role
	Domains of the Professional Capability Framework 
	How will this be achieved and by when?

	
	
	

	Personal learning needs to develop confidence in your role
	Domains of the Professional Capability Framework 
	How will this be achieved and by when?

	
	
	


