	Shropshire Council CPD   Project  - Shared Learning Programme                                                     

	Introduction and 6 x monthly sessions – June to December   2013.

Facilitated by Dr Neil Thompson with input & feedback from experts by experience.

	The core task for learners will be to develop an initiative - in collaboration with the Community Action Team - to promote community capacity building. 

The Shared Learning Programme will promote learning through reflective practice to enable learners achieve the Core Task.

Each of the 6 sessions of the programme will be based around themes. These will include : 

· developing an outcome-focused approach, 

· engaging the community shape our practice, 

· supporting each other to develop  project plans,

· improving practice of others through leadership,  

· how research informs practice, 

· different conversations to enable better outcomes.

Throughout the Shared Learning Programme we would aim to listen and respond to the feedback from members of the local community.

	Through engagement in the programme practitioners will be able to demonstrate evidence of Professional capability through development of a CPD portfolio. This will not be formally assessed but incorporated into the process of supervision and appraisal.

Learners will be expected to produce a CPD Portfolio including:  

· written reflections via a Learning Log 

· summary of how the project work has had an impact on practice.
· 1 x Direct Observation

· Service User feedback from the Shared Learning Programme

· Peer appraisal of project

Evidence will be equivalent to approx. 3000 words as per a taught module.
Participation in showcasing event with examples of innovative practice.


