Candidate Direct Observation Template 
GUIDANCE 
All candidates must have at least one direct observation. The direct observation template below must be used for formal planned observations of the candidate’s practice. In these cases the observer will normally be the line manager and be familiar with the Social Worker capabilities of the Professional Capabilities Framework (PCF) which is the level the candidate should be assessed against. These are provided at appendix 1 but can be found in interactive form by following the link below:
http://www.collegeofsocialwork.org/pcf.aspx 
Should the manager assess that the candidate has not demonstrated capability at social worker level, a development plan should be put in place and a further direct observation be booked to reassess this. The student will not be able to submit the academic piece until this standard has been achieved.
Preparation for the direct observation of practice:
· Candidate and observer should plan the direct observation and agree objectives and assessment criteria for the observation (what do they want to achieve in the intervention and any specific capabilities, identified as areas for development or concern; they would like the observer to focus on and provide feedback). The candidate should complete and share boxes 1 and 2 of the Candidate form (section 1) with the observer as part of the preparation for the observed session.
· Wherever possible the service user(s)/carer involved should be asked if they are willing to be part of the process. If they agree, it is the responsibility of the observer and the candidate to ensure that the service user/carer is given the opportunity to comment on the student’s capabilities, and/or for the service user to be given feedback about the candidate and assessor’s own assessment. Not all service users will be able to or want to be involved in the process; others will be willing to contribute and be part of the assessment process. The observer and candidate will need to plan how this is managed using their knowledge of or/and relationship with the service user wherever possible to ensure that this is comfortable for all concerned 
· Candidate and observer should agree and clarify the role of the observer during the intervention: how will they be introduced, under what circumstances, if any, will they intervene.
· Reference: Skills for Care and the College of Social Work
Direct Observation template
	Name of Candidate 
	


	Name & Role of Observer
	


	Date & Setting of observation
	


SECTION 1 – CANDIDATE TO COMPLETE
Complete boxes 1 and 2 before the observation
	1. Brief background to observed contact between candidate and service user

	

	2. Planning for intervention

	


Complete boxes 3 and 4 after the observation
	3. Brief description of the intervention

	

	4. Reflections on the observed practice

	


Complete boxes 5 and 6 after reading the observers report
	5. Critical reflection and professional development

	

	6. Comments and reflections on the feedback given by the observer

	


Candidate Signature:
SECTION 2 – OBSERVER TO COMPLETE AFTER THE DIRECT OBSERVATION
Please provide information to support your assessment of the direct observation, reference can be made to the nine domains where relevant. You are not required to make a comment against each domain but can identify strengths and areas for development/concern (including reference to individual capability statements where there are areas of concern).
	Holistic assessment of the candidate's capability demonstrated in the direct observation of practice (up to 300 words)

	


	Domain 1: Professionalism 
Social workers are members of an internationally recognised profession, a title protected in UK law. Social workers demonstrate professional commitment by taking responsibility for their conduct, practice and learning, with support through supervision. As representatives of the social work profession they safeguard its reputation and are accountable to the professional regulator.

	


	Domain 2: Values & Ethics 
Social workers have an obligation to conduct themselves ethically and to engage in ethical decision-making, including through partnership with people who use their services. Social workers are knowledgeable about the value base of their profession, its ethical standards and relevant law.

	


	Domain 3: Diversity 
Social workers understand that diversity characterises and shapes human experience and is critical to the formation of identity. Diversity is multi-dimensional and includes race, disability, class, economic status, age, sexuality, gender and transgender, faith and belief. Social workers appreciate that, as a consequence of difference, a person’s life experience may include oppression, marginalisation and alienation as well as privilege, power and acclaim, and are able to challenge appropriately. 

	


	Domain 4: Rights, Justice & Economic Wellbeing 
Social workers recognise the fundamental principles of human rights and equality, and that these are protected in national and international law, conventions and policies. They ensure these principles underpin their practice. Social workers understand the importance of using and contributing to case law and applying these rights in their own practice. They understand the effects of oppression, discrimination and poverty. 

	


	Domain 5: Knowledge 
Social workers understand psychological, social, cultural, spiritual and physical influences on people; human development throughout the life span and the legal framework for practice. They apply this knowledge in their work with individuals, families and communities. They know and use theories and methods of social work practice. 

	

	Domain 6: Critical Reflection & Analysis 
Social workers are knowledgeable about and apply the principles of critical thinking and reasoned discernment. They identify, distinguish, evaluate and integrate multiple sources of knowledge and evidence. These include practice evidence, their own practice experience, service user and carer experience together with research-based, organisational, policy and legal knowledge. They use critical thinking augmented by creativity and curiosity. 

	


	Domain 7: Intervention & Skills 
Social workers engage with individuals, families, groups and communities, working alongside people to assess and intervene. They enable effective relationships and are effective communicators, using appropriate skills. Using their professional judgement, they employ a range of interventions: promoting independence, providing support and protection, taking preventative action and ensuring safety whilst balancing rights and risks. They understand and take account of differentials in power, and are able to use authority appropriately. They evaluate their own practice and the outcomes for those they work with. 

	


	Domain 8: Contexts and Organisations 
Social workers are informed about and pro-actively responsive to the challenges and opportunities that come with changing social contexts and constructs. They fulfil this responsibility in accordance with their professional values and ethics, both as individual professionals and as members of the organisation in which they work. They collaborate, inform and are informed by their work with others, inter-professionally and with communities. 

	


	Domain 9: Professional Leadership
The social work profession evolves through the contribution of its members in activities such as practice research, supervision, assessment of practice, teaching and management. An individual’s contribution will gain influence when undertaken as part of a learning, practice-focused organisation. Learning may be facilitated with a wide range of people including social work colleagues, service users and carers, volunteers, foster carers and other professionals. 

	


	Action plan following the direct observation (if applicable)
Have areas of development/learning needs been identified? What action needs to be taken to address these? Are there any other outstanding issues?

	


	Service user feedback:

	


Signature of Observer
Date:
Appendix 1 – PCF capabilities at social worker level
Professionalism - Social Worker
Social workers are members of an internationally recognised profession, a title protected in UK law. Social workers demonstrate professional commitment by taking responsibility for their conduct, practice and learning, with support through supervision. As representatives of the social work profession they safeguard its reputation and are accountable to the professional regulator.
· Be able to meet the requirements of the professional regulator 
· Promote the profession in  a growing range of contexts
· Take responsibility for obtaining regular, effective supervision from a SW for effective practice, reflection and career development 
· Maintain professionalism in the face of more challenging circumstances
· Manage workload independently, seeking support and suggesting solutions for workload difficulties
· Maintain appropriate personal/professional boundaries in more challenging circumstances.
· Make skilled use of self as part of your interventions 
· Maintain awareness of own professional limitations and knowledge gaps. Establish a network of internal and external colleagues from whom to seek advice and expertise.
· Identify and act on learning needs for CPD, including 
· through supervision
· Routinely promote well-being at work
· Raise and address issues of poor practice, internally through the organisation, and then independently if required
Values & Ethics - Social Worker
Social workers have an obligation to conduct themselves ethically and to engage in ethical decision-making, including through partnership with people who use their services. Social workers are knowledgeable about the value base of their profession, its ethical standards and relevant law.
· Demonstrate confident application of ethical reasoning to professional practice, rights and entitlements, questioning and challenging others using a legal and human rights framework
· Critically reflect on and manage the influence and impact of own and others values on professional practice 
· Recognise and manage conflicting values and ethical dilemmas, in practice, using supervision and team discussion, questioning and challenging others, including those from other professions 
· Negotiate and establish boundaries to underpin partnership work with service users, carers and their networks, using transparency and honesty
· Ensure practice is underpinned by policy, procedures and code of conduct to promote individuals rights to determine their own solutions, promoting problem-solving skills, whilst recognising how and when self-determination may be constrained (by the law)
· Work to protect privacy and promote trust, whilst being able to justify, explain and take appropriate action when the right to privacy is over-ridden by professional or legal requirements
Diversity - Social Worker
Social workers understand that diversity characterises and shapes human experience and is critical to the formation of identity. Diversity is multi-dimensional and includes race, disability, class, economic status, age, sexuality, gender and transgender, faith and belief. Social workers appreciate that, as a consequence of difference, a person’s life experience may include oppression, marginalisation and alienation as well as privilege, power and acclaim, and are able to challenge appropriately.
· Recognise the complexity of identity and diversity of experience, and apply this to practice
· Recognise discriminatory practices and develop a range of approaches to appropriately challenge service users, colleagues & senior staff
· Critically reflect on and manage the power of your role in your relationship with others 
Rights, Justice & Economic Wellbeing - Social Worker
Social workers recognise the fundamental principles of human rights and equality, and that these are protected in national and international law, conventions and policies. They ensure these principles underpin their practice. Social workers understand the importance of using and contributing to case law and applying these rights in their own practice. They understand the effects of oppression, discrimination and poverty.
· Routinely integrate the principles of and entitlements  to social justice, social inclusion and equality, and with support, consider how and when challenge may be needed
· Routinely apply the law to protect and advance people’s rights and entitlements, identifying and highlighting situations where interpretations of the law are neither proportionate nor fair to promote autonomy and self-determination
· Apply the principles and entitlements of human and civil rights to analyse, evaluate and challenge interventions that are unlawful and / or disproportionate.
· Analyse differing needs, perspectives and competing rights and apply to practice 
· Enable and support people to consider and pursue a range of options that may enhance economic status (through access to education, work, housing, health services and welfare benefits) 
· Where appropriate, set up and/ or enable access to effective  independent advocacy 
Knowledge - Social Worker
Social workers understand psychological, social, cultural, spiritual and physical influences on people; human development throughout the life span and the legal framework for practice. They apply this knowledge in their work with individuals, families and communities. They know and use theories and methods of social work practice.
· Demonstrate a comprehensive understanding and use of knowledge related to your area of practice, including critical awareness of current issues and new evidence based practice research 
· Demonstrate knowledge and application of appropriate legal and policy frameworks and guidance that inform and mandate social work practice. Apply legal reasoning, using professional legal expertise and advice appropriately, recognising where scope for professional judgement exists.
· Demonstrate and apply to practice a working knowledge of human growth and development throughout the life course
· Recognise the short and long term impact of psychological, socio-economic, environmental and physiological factors on people’s lives, taking into account age and development, and how this informs practice
· Recognise how systemic approaches can be used to understand the person-in-the-environment and inform your practice
· Acknowledge the centrality of relationships for people and the key concepts of attachment, separation, loss, change and resilience
· Understand forms of harm and their impact on people, and the implications for practice, drawing on concepts of strength, resilience, vulnerability, risk and resistance, and apply to practice
· Demonstrate a critical knowledge of the range of theories and models for social work intervention with individuals, families, groups and communities, and the methods derived from them
· Demonstrate a critical understanding of social welfare policy, its evolution, implementation and impact on people, social work, other professions, and inter-agency working
· Recognise the contribution, and begin to make use, of research to inform practice
· Demonstrate a critical understanding of research methods
· Value and take account of the expertise of service users, carers and professionals
Critical Reflection & Analysis - Social Worker
Social workers are knowledgeable about and apply the principles of critical thinking and reasoned discernment. They identify, distinguish, evaluate and integrate multiple sources of knowledge and evidence. These include practice evidence, their own practice experience, service user and carer experience together with research-based, organisational, policy and legal knowledge. They use critical thinking augmented by creativity and curiosity.
· Routinely and efficiently apply critical reflection and analysis to increasingly complex cases 
· Draw on a wide range of evidence sources to inform decision making
· Ensure hypotheses and options are reviewed to inform judgement and decision making 
· Start to provide professional opinion
Intervention & Skills - Social Worker
Social workers engage with individuals, families, groups and communities, working alongside people to assess and intervene. They enable effective relationships and are effective communicators, using appropriate skills. Using their professional judgement, they employ a range of interventions: promoting independence, providing support and protection, taking preventative action and ensuring safety whilst balancing rights and risks. They understand and take account of differentials in power, and are able to use authority appropriately. They evaluate their own practice and the outcomes for those they work with.
· Communicate with compassion and authority in challenging situations and with resistant individuals
· Routinely explain professional reasoning, judgements and decisions
· Engage effectively with people in complex situations, both short-term and building relationships over time 
· Gather information so as to inform judgement for interventions in more complex situations and in response to challenge.
· Use assessment procedures discerningly so as to inform judgement
· Develop a range of interventions; use them effectively and evaluate them in practice.
· Expand intervention methods and demonstrate expertise in one or more specific methods relevant to your setting. 
· Make timely decisions when positive change is not happening
· Actively support and initiate community groups and networks, including professional ones.
· Clearly report and record analysis and judgements 
· Demonstrate and promote appropriate information sharing. 
· Use contingency planning to anticipate complexity and changing circumstances. 
· Recognise and appropriately manage the authority inherent in your position
· Demonstrate confident and effective judgement about risk and accountability in your decisions 
· Regularly undertake assessment and planning for safeguarding
Contexts & Organisations - Social Worker
Social workers are informed about and pro-actively responsive to the challenges and opportunities that come with changing social contexts and constructs. They fulfil this responsibility in accordance with their professional values and ethics, both as individual professionals and as members of the organisation in which they work. They collaborate, inform and are informed by their work with others, inter-professionally and with communities.
· Keep abreast of changing context at local and national level, and take account of these in practice.
· Demonstrate the ability to work within your own organisation, and identify and begin to work with the relationship between the organisation, practice and wider changing contexts.
· Work to and explain the relevant legal structures in the organisation, including basic case law; know when and how to access support and appropriate legal advice and consultation
· Explore, and identify how organisational practice can support good social work practice. 
· Keep abreast of changing roles in the organisation; recognise, value and engage with other specialist perspectives
· Be confident about your role in the team, working positively with others; draw on and contribute to team working and collaborative support wherever possible
· Take an active role in inter-professional and inter-agency work, building own network and collaborative working.
Professional Leadership - Social Worker
The social work profession evolves through the contribution of its members in activities such as practice research, supervision, assessment of practice, teaching and management. An individual's contribution will gain influence when undertaken as part of a learning, practice-focused organisation. Learning may be facilitated with a wide range of people including social work colleagues, service users and carers, volunteers, foster carers and other professionals. 
· Contribute to and promote the development of practice, taking the initiative to test new approaches
· Contribute to the learning of others 
· Practice Educator Standards Stage 1: Domain A,B,C 
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