Social Work Practice Development Educators
Guidance and Learning Outcomes
Background
In its reforms to social work qualifying education, the Social Work Reform Board (SWRB) issued a set of standards which describe the way in which Practice Educators are expected to work to support and assess students. These are known as the Practice Educator Professional Standards (PEPS).  In response to requests from the sector, a further set of learning outcomes has been developed to describe what professionals will be doing while working in a role which we have termed ‘Practice Development Educator’ (PDE).  
The PDE is a registered social worker who takes responsibility for supporting, assessing and/or supervising social workers undertaking post-qualifying professional development and learning. This includes the Assessed and Supported Year in Employment (ASYE), Continuing Professional Development (CPD) programmes and activities, and Approved Mental Health Practitioner
 (AMHP) programmes. The PDE may be providing support in any or all of these contexts and the learning outcomes have been developed so that they are relevant to each of these strands of work.  
The learning outcomes and the supporting documentation are designed to support PDEs working across all social care and social work employing organisations, including adult, children’s and mental health services. Professional Development Educator is unlikely to be a full-time job for any individual, although organisations may wish to incorporate the role within specific job descriptions.  The role is likely to include management, supervision, coaching and mentoring as well as formal learning support and assessment. For PDEs who work as independent social workers, the guidance and learning outcomes could provide a standard against which to quality assure their work.  
The learning outcomes should also be considered in the context of the SWRB recommendations, including ASYE; The College of Social Work’s (TCSW) approach to CPD; and the requirements of regulatory and inspection bodies including AMHP competencies, Health and Care Professions Council  (HCPC), Ofsted and the Care Quality Commission (CQC).
Status of this document
This document and the supporting materials (i.e. learning outcomes and assessment framework) have been produced by a small working group comprising TCSW, Skills for Care, Department for Education and employers and higher education institutions with a professional responsibility and interest in social work practice education and professional development. (See Appendix for membership of the working group.)
The working group is accountable to TCSW’s Professional Capabilities Framework (PCF) Review and Quality Assurance Group who have received regular updates. During the summer of 2013, the working group sought views on its work from the social work sector, and the feedback has been incorporated into this version of the documentation. 
Principles
The learning outcomes have been developed to support and encourage, and not to create barriers or hurdles which might deter people from undertaking the PDE role. The following principles guided their creation.
1. Sector-led guidance
This is a sector-led development to meet a need that has been identified by practitioners and employers. The guidance links to the PCF, as it builds on the PEPS that are embedded within the PCF, and supports progression (particularly for those following professional education and leadership career pathways) through the PCF.
The learning outcomes and assessment framework are realistic and achievable and acknowledge current pressures and working practices. Early indications from ASYE evaluations are that a range of people are undertaking ASYE assessment. The guidance recognises these arrangements while emphasising what the sector believes represents best practice.
2. Links with the Practice Educator Professional Standards (PEPS)
The PEPS are the existing standards for pre-qualifying learning support and assessment and are embedded within the PCF. This new approach provides parity for learning taking place in a range of post-qualifying contexts.
The guidance has been designed to be flexible and relevant to the context in which learning support is offered to practising social workers; assessors and supervisors could demonstrate they meet the learning outcomes in a number of ways (as they can with PEPS). It would not necessarily be appropriate to develop the skills and knowledge through a formal accredited programme.
3. Aspirational not mandatory
The learning outcomes are intended to provide guidance and represent an aspirational approach to supporting professional learning. They are not formal standards and have no mandatory status. However, it is hoped that the learning outcomes will be seen as describing practice that would be recognised and potentially endorsed and promoted by national bodies (e.g. TCSW, Skills for Care).
4. Links with the Employer Standards
The PDE learning outcomes complement the Employer Standards by reiterating the need for consistency in the support, supervision and assessment offered to social workers.
5. Holistic assessment
Principles of holistic assessment apply; these are already embedded in the ASYE assessment guidance.
6. Transferability
The guidance supports transferability; social workers meeting the learning outcomes through assessing, supervising and teaching learners on one pathway will be deemed to have met the learning outcomes for all the other pathways (with the exception of any specific requirements which need to be put in place for AMHPs).
7. AMHP pathways
Any AMHP pathway must be consistent with statutory and HCPC requirements and should not create confusion or duplicate the HCPC requirements. 
Case studies and exemplars 
A number of exemplars including demonstrating how PDEs can be deployed within organisations will be produced over Winter 2013/14 following a workshop at the Skills for Care Office on 17 December 2013. Exemplars will include:
· Approaches employers are taking to determine that PDEs are operating at the Experienced Social Work level or above.
· Clarifying assessment judgements and any implications for the social worker who is deemed to be falling short of required standards or capabilities.
· Exemplars of how organisations have linked this guidance into career pathways and structures including pay and progression, i.e. how they are deploying PDEs and linking into job specifications.
Appendix
1. Glossary
Acronyms
AMHP: Approved Mental Health Practitioner
ASYE: Assessed and Supported Year in Employment 
CPD: Continuing Professional Development
CQC: Care Quality Commission
HCPC: Health and Care Professions Council 
Ofsted: Office for Standards in Education, Children’s Services and Skills 
NQSW: Newly Qualified Social Workers
PCF: Professional Capabilities Framework
PDE: Practice Development Educator 
PEPS: Practice Educator Professional Standards 
SWRB: Social Work Reform Board
TCSW: The College of Social Work
Learner
Any registered social worker undertaking learning on these pathways and being supported by an assessor normally meeting the Professional Educator capabilities within the PCF. Learners on development pathways are sometimes termed ‘candidates’.
Practice Development Educator (PDE)
The PDE is a registered social worker who takes responsibility for supporting, assessing and/or supervising social workers undertaking post-qualifying professional development and learning. This includes the ASYE, CPD programmes and activities, and AMHP programmes. They will be operating at the Experienced Level or above within the PCF.
Practice Educator (PE)
The PE takes responsibility for assessing, supervising, and teaching  social work degree students on placement.
Professional Social Work Educator capabilities
These are identified within the PCF at the Advanced Level. A Professional Social Work Educator will operate at an advanced level facilitating the learning and development of others (for example managing a number of students on qualifying programmes, Newly Qualified Social Workers (NQSWs) undertaking ASYE, undertaking direct research or professionals undertaking CPD) to develop their knowledge, skills, values and practice. They positively manage the interface between providers of education and training and workplace situations by contributing to arrangements for selection, curriculum delivery, assessment and evaluation. They draw on and contribute to contemporary research and educational practice. They contribute to workforce development strategies in the agency and/or in a university setting.
2. Working Group Members
Karen Baird  


East Sussex County Council 
Fenix Cornejo  

London Borough of Brent 
Maggie Challis  

The College of Social Work 
Anna Fairtlough

Goldsmiths College University of London
Paul Lawrence

London Borough of Merton
Mary MacDonald 

Kent County Council and also representing the AMHP network 
Janet Phillips


University of Essex
Ali Rusbridge


Skills for Care
Stephen Walker 

Cumbria County Council
Cheryl Wall 


Skills for Care 
Jan Williams 


Essex County Council
Denise Wright

Gloucestershire County Council 
� These learning outcomes and guidance have been derived in the context of social worker but other professionals may wish to adopt them.
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