	PEPS Learning Outcomes 
	Adapted learning outcomes for Practice Development Educators (PDEs) who support learners on post-qualification routes or programmes (ASYE, AMHP, CPD)

	Domain A – Organise opportunities for demonstration of assessed competence/capability in practice.

	A.1
	Take responsibility for creating a physical and learning environment conducive to the demonstration of assessed competence.
	Contribute to creating a learning environment conducive to the demonstration of assessed capability.

	A.2
	Devise an induction programme that takes into account a learner’s needs and their previous experience.
	Support and encourage the learner to develop a professional development plan to meet identified learning needs, taking into account previous capability.

	A.3
	Negotiate with all participants in the work place, including service users and carers, the appropriate learning opportunities and the necessary resources to enable the demonstration of practice capability.
	Work with the learner, colleagues and other stakeholders to identify relevant learning opportunities and the resources to enable the demonstration of professional capability. 

	A.4
	Work openly and co-operatively with learners, their line managers, work place colleagues, other professionals, and service users and carers, in the planning of key activities at all stages of learning and assessment. 
	As PEPS.

	A.5
	Co-ordinate the work of all contributors. Ensure they are fully briefed, understand their roles and provide them with feedback.
	As PEPS.

	A.6
	Complete or review an audit and complete a practice educator feedback form for each student they assess in line with the Quality Assurance for Practice Learning (QAPL) framework.
	Contribute to internal QA/feedback and evaluation in relation to the outcomes and impact of post-qualifying learning.

	A.7
	Monitor, critically evaluate and report on the continuing suitability of the work environment, learning opportunities and resources. Take appropriate action to address any shortcomings and optimise learning and assessment.
	Support and encourage learner to monitor, critically evaluate and report on the suitability of the work environment, learning opportunities and resources, and to take appropriate action to address any shortcomings and optimise learning and assessment..

	A.8
	Contribute to the learning and development of the agency as a training organisation. Help to review and improve its provision, policies and procedures, and identify barriers for learners.
	Contribute to the development of a culture for learning within the organisation. Help to review and improve its provision, policies and procedures, and identify barriers for learners.

	Domain B – Enable learning and professional development in practice

	B.1
	Teach the learner using contemporary social work models, methods and theories relevant to the work, powers and duties, and policy and procedures of the agency, demonstrating the ability for critical reflection.
	Support the learner to use contemporary social work models, methods and theories relevant to the work, powers and duties, and policy and procedures of the agency, demonstrating the ability for critical thinking, analysis and reflection.

	B.2
	Establish the basis of an effective working relationship by identifying learners’ expectations, the outcomes which they have to meet in order to demonstrate competence and their readiness for assessment. Agree the available learning opportunities including multi-professional contexts, methods, resources, and timescales to enable them to succeed.
	As PEPS

	B.3
	Discuss, identify, plan to address and review the particular needs and capabilities of learners, and the support available to them. Identify any matters which may impact on their ability to manage their own learning.
	As PEPS.

	B.4
	Discuss and take into account individuals’ learning styles, learning needs, prior learning achievements, knowledge and skills. Devise and deliver an appropriate, cost-effective teaching programme, which promotes their ability to learn and succeed.
	Encourage and support the learner to access opportunities that promote their ability to learn and succeed.

	B.5
	Make professional educational judgements about meeting learners’ needs within the available resources, ensuring the required learning outcomes can be demonstrated in accordance with adult learning models.
	As PEPS.

	B.6
	Identify which aspects of the management of the learning and assessment programme learners are responsible for, in order to achieve their objectives. Describe and agree the roles of the practice supervisor and/or educator in mentoring, coaching, modelling, teaching, supervision and management and support of the placement.
	Clarify and agree the roles and responsibilities of the learner and others in supporting the achievement of outcomes through learning activities and/or programmes.

	B.7
	Establish how the learning and assessment programme is to be reviewed. Encourage learners to express their views, identify and agree any changes and how disagreements on any aspects of it are resolved.
	As PEPS.

	B.8
	Advise learners how to develop their ability to manage their learning. Advise, guide and respond to any difficulties encountered by them and where necessary provide instruction.  
	Support and encourage learners to manage their learning. Respond to any difficulties encountered by them and provide guidance as appropriate.   

	B.9
	Support the learner in gathering evidence according to programme requirements.
	Support the learner to provide evidence of meeting the learning outcomes and the impact of this on their practice at the relevant level of the PCF. 

	B.10
	Apply an appropriate range of supervisory models, roles and skills, which recognise the power dynamics between practice educator and learner.
	Use and critically reflect on an appropriate range of supervisory models, roles and skills, which recognise the power dynamics between manager, professional supervisor/assessor and learner.


	Domain C – Manage the assessment of learners in practice

	C.1
	Engage learners in the design, planning and implementation of the assessment tasks.
	Engage learners in the design, planning and implementation of the assessment of learning.

	C.2
	Agree and review a plan and methods for assessing learners’ performance against the professional capabilities framework at the relevant level.  
	As PEPS.

	C.3
	Ensure that holistic assessment decisions are the outcomes of informed, evidence-based judgements and clearly explain them to learners.
	As PEPS.

	C.4
	Evaluate evidence for its relevance, validity, reliability, sufficiency and authenticity according to the agreed standard.
	As PEPS.

	C.5
	Use direct observation of learners in practice to assess performance.
	Make appropriate use of direct observation of learners in practice to assess performance. 

	C.6
	Base holistic assessment decisions on all relevant evidence and from a range of sources, resolving any inconsistencies in the evidence available.
	As PEPS.

	C.7
	Encourage learners to self-evaluate and seek service users, carers and peer group feedback on their performance.
	As PEPS.

	C.8
	Provide timely, honest and constructive feedback on learners’ performance in an appropriate format. Review their progress through the assessment process, distinguishing between formative and summative assessment.
	Provide timely, honest and constructive feedback on learners’ performance in an appropriate format. Review their progress through the assessment process, distinguishing between formative and summative assessment as required.

	C.9
	Make clear to learners how they may improve their performance. Identify any specific learning outcomes not yet demonstrated and the next steps. If necessary, arrange appropriate additional assessment activity to enable them to meet the standard.
	As PEPS.

	C.10
	Ensure that all assessment decisions, and the supporting evidence, are documented and recorded according to the required standard. Produce holistic assessment reports which provide clear evidence for decisions.
	As PEPS.

	C.11
	Ensure that disagreements about assessment judgments and complaints made about the assessment process are managed in accordance with agreed procedures.
	As PEPS.

	C.12
	Seek feedback from learners on their experience of being assessed, and the consequences of the assessment programme for them. Incorporate the feedback into future assessment activity.
	As PEPS.

	C.13
	Contribute to standardisation arrangements and the agreed quality assurance processes which monitor the organisation’s training strategy.
	Contribute to relevant monitoring, evaluation and other quality assurance processes.

	C.14
	Demonstrate the ability to make difficult holistic assessment decisions around areas of development, which may include marginal or failing learners.
	Demonstrate the ability to make difficult holistic assessment decisions around areas of development, including for marginal or failing learners or those who have not met the standards they seek or are required to attain. 

	C.15
	Demonstrate the ability to mark learner’s academic and/or assessed work.
	Demonstrate the ability to evaluate the learner’s academic/assessed work to inform the judgement.   

	C.16
	Demonstrate an ability to use a range of assessment methods including recording, reports, and the feedback of people who use services and carers, professionals and other colleagues.
	AS PEPS.


	Domain D – Effective continuing performance as a practice educator/practice development educator

	D.1
	Critically reflect upon and evaluate own professional development and apply learning to subsequent practice education experience using a range of methods.
	Critically reflect upon and evaluate, using a range of methods, own professional development and apply learning to subsequent experience as a PDE.

	D.2
	Demonstrate critical reflection on own development as practice educator including the use of feedback from direct observations, colleagues and HEI tutors and other assessment sources.
	Demonstrate critical reflection on own development as a PDE including the use of feedback from direct observations, colleagues and HEI tutors and other assessment sources.

	D.3
	Demonstrate knowledge of current HEI quality assurance systems and ability to liaise and negotiate HEI processes.
	Demonstrate knowledge of employing organisation’s quality assurance, performance and capability systems and those of HEI/external providers if appropriate. 

	D.4
	Maintain information and data relevant to the development of practice.
	As PEPS.

	D.5
	Demonstrate an applied knowledge of contemporary issues in research, policy, legislation and practice including agency policy, procedures and practice.
	As PEPS.

	D.6
	Demonstrate an ability to transfer practice educator skills, knowledge and values to new roles in mentoring, supervision, teaching and/or assessment.
	Demonstrate an ability to transfer skills, knowledge and values as a PDE to a range of roles, e.g. mentoring, supervision, teaching and/or assessment. 

	D.7
	Establish and maintain effective resources for your own support and supervision in respect of the Practice Educator role and demonstrate the ability to consult and work with others in contentious and challenging contexts such as failing learners and formal appeals and complaints.
	Establish and maintain effective resources for your own support and supervision in respect of the PDE role and demonstrate the ability to consult and work with others in contentious and challenging contexts such as failing learners and formal appeals and complaints. 
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