Notes from the ASYE Best Practice Forum – 4.2.21
This Best Practice Forum (BPF) was attended by 75 people. See attendance sheet below. 


Because of COVID-19, this forum was run as a webinar for a shorter time from 10:30-12:00. Because the majority of time in the forum was in breakout rooms this meeting wasn’t recorded. 
1. Updates from Skills for Care (see detail in slides below)
Ali Rusbridge started the forum and let people know that after 10 years facilitating forums and being the social work coordinator for London &SE, she was stepping down from this role and handing over to Selena Docherty. Ali was thanked for her work. Selena gave an update – see slides below 


In the chat requests from the group relating to the updates included 
· Can we have the ASYE forms available as an online submission, similar to what happens for apprenticeships, makes it easier for submitting portfolios, easier for panel members to read and for NQSW’s to submit rather than sending multiple files
· Could there be clarification about the national events (the link to book them was sent in the social work briefing) if they are now booked up how will those not able to attend find out what was discussed 
A question was asked about who was still doing moderation panels and many said they were holding virtual internal panels. East Sussex County Council, Kent & Medway SE London and NW London said they had also held external moderation panels. 
Challenges to overcome included -A challenge for experts by experience in terms of technology but it was possible. The files end up being too large, and some servers reject them
Solutions found included: portfolios allocated at least 3 weeks in advance, we sent out the portfolios to the assessors beforehand so they could read them prior to the panel, an e-submission system Logicom. We put our documentation into PDF's and circulated it one week in advance of the virtual panel
2. Break out group discussion summary. 
The 7 break out rooms all looked at the question 
‘What changes or lessons from the last year during the Pandemic will you be taking forward and implementing in future ASYE practice and planning?’
Feedback after discussions included the following points 
· Important to use virtual rooms because of the lack of contact with team members – drop in / Q&A rooms for NQSWs to seek out support and ask questions so people can respond. Could be used in the future 
· Making the best of technology – workshops have worked well and able to offer more workshops than previously and better take up and could fit them in as shorter and more flexibility. NQSWs found them very helpful. Group sessions for reflective supervision will also be taken forwards 
· Having a mentor and a buddy for NQSWs – mentor is experienced social worker buddy is a recently successful NQSW works well. Challenge for NQSWs being involved in new teams and this helps them feel as much of ta part of the team as possible. Onboarding NQSWs as early on as can with HR 
· Electronic portfolios started use of shared software for storing so accessible and can easily be passed onto panels and will be continued 
· Direct observations virtually and using WhatsApp for video calls where assessors can observe has worked well
· Had to take more account of peoples feeling and vulnerabilities – had to put on more wellbeing sessions and enabled more sharing 
· Keeping all the new ways of working going and making the most of successful use of technology to make everyone’s life easier 
· Recording review meetings so NQSW's can go back and refresh their understanding

3. Social Work England 
Julie Campbell - Regional Engagement Lead London and Kate Metcalf - Regional Engagement Lead South East gave a presentation 
See slides 


Questions were asked 
1. Can I ask about the reduction in placement days (SW students)? It appears that HEI's are reducing the days on placements without consultation with the placement.  We have had the days reduced and we are able to fulfil the full placements days and this is having an impact on children and families as well as the experience for the students.
ANSWER-   SWE will raise internally. On Education page of SWE, HEIs talk about changes they’ve made to meet the standards. Suggest link to education quality assurance officer (EQA) The London Education Quality Assurance Officer is Rebecca.Mulvaney@socialworkengland.org.uk and the SE EQA is Josh

2. Over the next registration period how much CPD needs to be recorded....thanks
ANSWER we have not made any firm decision on what the CPD request/expectation will be in year 2. For now, it remains the same but obviously if this changes we will share with the sector.

3. I know the pandemic has delayed some fitness to practice hearings - how much of a backlog is there now, and what plan is in place to move forward with this (in these difficult times)?
ANSWER- FTP had extra resource. Have had to prioritise most serious meetings. Hope will ease. Hearings mainly virtual but not all. 
Please email Julie and Kate with any other queries You can contact at kate.metcalf@socialworkengland.org.uk and julie.campbell@socialworkengland.org.uk

Further comments in the chat included:
· The Open university has a principle document that things should go ahead as planned.  If there are particular issues for an individual student there will be flexibility however, they have to meet other criteria eg records of practice, direct obs, SU feedback and be on target to pass
· I think the FTP workshops will be very useful and some employers are not clear at what point to raise a concern and if they can seek advice before raising a formal concern
· I also mentioned in our breakout session about the ASYE paperwork making reference to the SWE professional standards, as they are not referenced, and NQSW’s who are submitting their reviews for their CPD, need to evidence how they meet the standards
· A question was asked about whether social workers had been prioritised for the Covid vaccine and those responding all said yes 

4. Future meetings 
The view was that the next meeting would need to be virtual. This will be held in May and a date will be confirmed in the social work briefing.  
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ASYE BPF webinar 4.2.21


Thanks for joining – the webinar is being facilitated 


by Ali Rusbridge & Selena Docherty (Skills for Care social work 


coordinators for London and the South East) with Margaret 


Sharpe and Natalie Scarimbolo supporting.


Please forgive the need for it to be tightly managed due to the 


number attending the webinar. 


Bear with us as people arrive and say hello and we’ll get going 


as soon as possible and we’ll explain how it will work. In the 


meantime please make sure you have logged in with your 


name and familiarise yourselves with the controls such as the 


chat box and mute /unmute microphone button







Webinar functions 
• Please ensure you have logged into the webinar                  


with your full name so we have a record of attendees


• Please mute your microphone during the webinar until you are 


in the breakout rooms or if you are feeding back from 


discussions or giving notices


• Please don’t press share screen! 


• Use the chat box to add points or ask questions 


• Its up to you whether you want your webcam on the whole time 


or not, but in breakout rooms we’d encourage you to use it so 


you can get to know each other 


• Under the participants list you have a raise hand option which 


you can use in the breakouts and group session at the end 


• Notes will be taken and they and the presentation will be 


uploaded afterwards to the website as per normal  







Webinar agenda 


1. Introduction and explanation of webinar functions 


& agenda – Ali Rusbridge 


2. Skills for Care & sector updates – Selena Docherty


3. Breakout room discussion. Feedback from 


discussions to whole group


4. Comfort Break (5 minutes)


5. Social Work England updates and Q&A – Julie 


Campbell and Kate Metcalf 


3 Notices & AOB 


4 Future forum – date & format 







Skills for Care Update


Please also see social work 
briefing sent 19.1.21







ASYE refresh


• Work still continues on a “refresh” of all things that 
support ASYE.This is in response to feedback from the 
sector, ‘shelf life’ of original templates and 
documentation, and also COVID-19. This piece of work 
involves consultation and co-production with sector 
colleagues, wider stakeholders and the Department for 
Education and Department of Health and Social Care.


• The refresh will build on all the feedback gathered and 
consultations that have taken place recently with 
employers, NQSWs and strategic stakeholders


• Stakeholder focus groups are being set up and work on 
this will continue throughout 2021. Please continue with 
the existing format for the time being. Updates will be in 
the social work briefings as usual. 











ASYE Quality Assurance VISITS


• All Children’s and Integrated services QA visits 
have been completed. Due to the pandemic Adults 
Services are being asked if they wish to postpone 
and rearrange their QA visit. Some are going 
ahead, others are postponing.


• We’ve had 18 children’s visits, 2 combined visits 
and 2 Adults visits so far.







Key Messages from the 2019/20 
QA visits Report


• Most organisations place emphasis on appropriately managing the 
workloads of their NQSWs. Unfortunately, there are still a small number 
of examples of organisations where this is not happening 


• Senior management ownership of workload management policies is 
fundamental


• Dialogue within the supervision process is crucial


• A clear statement of the approach being adopted for managing 
workload is important to maintain transparency and acknowledged


• The role of the ASYE supervisor needs additional time and support 


• Value of designated Advanced Practitioner Role


• Evidence that Academy’s bring structure and protection to NQSW’s







Key Messages from the 2019/20 
QA visits Report continued


• ASYE coordinator role significant  to the success of a programme 


• Ensure that there is whole organisation buy-in. This means embedding 
the ASYE within:


o HR polices around recruitment and retention, CPD, performance 
management, TOIL, working from home, lone working, staff 
wellbeing etc.


o practice improvement measures around workload management, 
supervision etc. 


o Positive impact on recruitment and retention in light SWE report 
June 2020 of ongoing recruitment issues 







Insight into the key question areas of the visit


• Information provided in the pre-visit questionnaire


• Impact of COVID-19 on:


o Workload


o Supervision 


o Use of technology


o Wellbeing


• Equality and diversity issue in terms of the use of conscious/unconscious bias


• Impact/value/hinderance of Academies/Teaching partnerships


We will be discussing the following:







Supporting the new generation of social workers in a 
changing world


ASYE events will be a series of three virtual sessions 
covering a number of topics such as our current work 
around refreshing the ASYE, inclusive practice, feedback 
from our Quality Assurance visits and a look at what the 
priorities will be over the next 12 months. The sessions will 
be a mixture of keynote speakers, presentations, panel 
discussion and updates from stakeholders. We’d like them 
to be as interactive as possible and facilitate discussion on 
all of the topic areas to give you the chance to express your 
views.


ASYE National Events







▪ The dates and times of the events are below. We’re still 
working through the detail of each session and as soon as 
we have more information we’ll let you know via the social 
work briefing and the event booking pages on our website. 
Bookings are now being taken and we encourage you to 
attend all three sessions if you can. 


▪ Monday 8 March, 10:00-13:00


▪ Tuesday 9 March, 10:00-13:00


▪ Thursday 11 March, 10:00-13:00







NQSW Forums


NQSW online forum and CoP


The NQSW online forum and the NQSW 


CoP are up and running. Feedback in 


relation to the forum has been very 


positive with NQSWs saying they wanted 


a space to share ideas and hear what 


happens in other areas. 28 attended the 


first forum and aprox 50 attended the 


second forum. Please continue to promote 


the forum to your networks.







Transition from Student to ASYE


DfE interested in this work as are the community 


of practice
“We’re currently developing new guidance on transition 


based on the information gathered through the focus 


groups in the autumn”. 


Shall we make this a point for discussion at the 


next forum for both adults and children?







Other Updates


• The current covid-19 FAQs on the website are being 


reviewed and will be updated. 


• The Workforce Race Equality Standards pilot 


programme has been announced. 18 LAs selected to take 


part in the pilot in April.


• A press release can be found in Community Care


• https://www.communitycare.co.uk/2021/01/04/councils-


selected-pilot-equality-standard-tackle-institutional-racism-


social-work/ 


• Action Learning sets for ASYE assessors/supervisors –


Please do not send any further 


applications /Overwhelming response, workshops are full







Moderation


Adults National Moderation Panel


The National Moderation Panel will support with the refresh of 
the ASYE and identify exemplars of good practice for the 
website.


Internal and Partnership moderation


Interested to know how many of you have held moderation 
panels and how they went, comments in the chat box please.







Questions?


If you have any questions relating to the 
ASYE please send them through to


childandfamilyASYE@skillsforcare.org.uk


or adultsASYE@skillsforcare.org.uk


Or refer to the SW Briefing.



mailto:childandfamilyASYE@skillsforcare.org.uk

mailto:adultsASYE@skillsforcare.org.uk





Breakout groups 


We have one breakout group discussion session         


you will be allocated and automatically moved to your 


group. You’ll be in different groups for to allow maximum 


sharing 


Each group will look at the same topic. You’ll be given a 


five minute warning to agree your key feedback points and 


a one minute  time warning before being moved back into 


the main group


We would like one of the group to feedback key points 


to the whole group when we come back together 







Breakout discussion   


What changes or lessons from 


the last year during the Pandemic 


will you be taking forward and 


implementing in future ASYE 


practice and planning? 







Comfort Break 


5 minutes







Social Work England updates and Q&A


Julie Campbell and Kate Metcalf 







Social Work England
Julie Campbell - Regional Engagement Lead – London


julie.campbell@socialworkengland.org.uk


@Swjuliecampbell


Kate Metcalf - Regional Engagement Lead – South East


Kate.metcalf@socialworkengland.org.uk


@Katemetcalf1



mailto:julie.campbell@socialworkengland.org.uk

mailto:Kate.metcalf@socialworkengland.org.uk





Covid-19


Throughout the COVID-19 pandemic we have continued to discuss the vital role of
social workers and their key worker status with our partners. Temporary
registration remains in place for suitably qualified social workers who left the
profession in the last two years.


On 11th January 2021 we issued a letter to the Department for Education (DfE) and
Department of Health and Social Care (DHSC) expressing our view that all social
workers must be prioritized alongside other health and social care staff in the roll-
out of the COVID-19 vaccine. The letter can be viewed here



https://www.socialworkengland.org.uk/news/covid-19-vaccine/





Renewals and CPD


93% (90,402) social workers renewed by the deadline - 30th November 2020. 


4,846 social workers who had failed to complete the application to renew 


have been added to the temporary register


1.5% (1,444) social workers applied to renew but failed to complete CPD. 


Of these, 256 were removed from the register for not meeting the final 


deadline to submit a piece of CPD on 22nd December 2020. 


2.5% of social workers have been contacted to inform that their CPD will be 


validated







Renewals: https://www.socialworkengland.org.uk/renewal/


Renewals FAQs: https://www.socialworkengland.org.uk/registration/renewal-faqs/


CPD guidance: https://www.socialworkengland.org.uk/cpd/cpd-guidance/


CPD top tips: https://www.socialworkengland.org.uk/news/top-tips-for-recording-cpd/


CPD video tutorial: https://www.socialworkengland.org.uk/cpd/record-cpd/


CPD examples: https://www.socialworkengland.org.uk/cpd/cpd-examples/


Professional Standards: https://www.socialworkengland.org.uk/standards/professional-standards/


Website support: https://www.socialworkengland.org.uk/website-support/


Registration Fees: https://www.socialworkengland.org.uk/registration/registration-fees/



https://www.socialworkengland.org.uk/renewal/

https://www.socialworkengland.org.uk/registration/renewal-faqs/

https://www.socialworkengland.org.uk/cpd/cpd-guidance/

https://www.socialworkengland.org.uk/news/top-tips-for-recording-cpd/

https://www.socialworkengland.org.uk/cpd/record-cpd/​

https://www.socialworkengland.org.uk/cpd/cpd-examples/

https://www.socialworkengland.org.uk/standards/professional-standards/

https://www.socialworkengland.org.uk/website-support/

https://www.socialworkengland.org.uk/registration/registration-fees/





Social Work in England: First Reflections


Learning to be a Social Worker
“survey alongside the Joint University Council Social Work Education Committee (JUCSWEC) and Skills for
Care to understand the most pressing concerns to course providers. The survey findings showed that most
students were able to graduate in the summer 2020, but that the impact of the pandemic would be most
evident in the provision of practice placements.”


Career-long learning
“96% of respondents reporting at least 1 form of active CPD available to
them in their organisation. There is, however, a disparity between some
opportunities available and those that social workers consider the most
useful. Job rotations and peer-to-peer coaching are 2 areas where demand
outstrips supply. Reflective or self-directed development was also cited as
useful by 41% of respondents and can be completed unaccompanied.



https://www.socialworkengland.org.uk/media/3742/social-work-in-england_first-reflections.pdf
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22,000
QUESTION…What is this the answer to?


The number of 
individuals the 


engagement team had 
direct contact with in 


2020…







What percentage of attendees said 
regional online engagement events 


across the country met their learning 
expectations? 


98%







Most concerns are raised by members of the public (73%), followed by employers.
Concerns raised to us have included themes of:


• poor or inappropriate communication (25.7%)
• dishonesty (23.2%)
• safeguarding concerns (16.2%).


We have identified concerns raised to us about social workers in court settings. We have also received
concerns related to the outcome of difficult decisions which have been unwelcome among families and
communities.


Investigating Concerns


We will be rolling out a series of national Fitness to Practise workshops to
help social work employers and workforce leads better understand the
Fitness to Practise process, including how they can support social work staff
subject to complaints or concerns.











Register now


Registration is now open for all Social Work Week events - List of Events


Tickets are free, and all sessions will take place online. 


Through the week, we will explore four key themes:


• Understanding your regulator
• Social work and me: living the professional standards
• Equality, diversity and inclusion: social work perspectives
• What’s next for social work?


Keynote speakers: Dr Prospera Tedam, Professor Lena Dominelli, 
Ifeanyi Nwokoro, Professor Peter Beresford OBE, Luke Rodgers BEM



https://www.socialworkengland.org.uk/social-work-week/social-work-week-calendar/list-of-events/





Questions











Future Forum Date


Thankyou!


Notices and AOB
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Social Work England
Julie Campbell - Regional Engagement Lead – London


julie.campbell@socialworkengland.org.uk


@Swjuliecampbell


Kate Metcalf - Regional Engagement Lead – South East


Kate.metcalf@socialworkengland.org.uk


@Katemetcalf1
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Covid-19


Throughout the COVID-19 pandemic we have continued to discuss the vital role of
social workers and their key worker status with our partners. Temporary
registration remains in place for suitably qualified social workers who left the
profession in the last two years.


On 11th January 2021 we issued a letter to the Department for Education (DfE) and
Department of Health and Social Care (DHSC) expressing our view that all social
workers must be prioritized alongside other health and social care staff in the roll-
out of the COVID-19 vaccine. The letter can be viewed here



https://www.socialworkengland.org.uk/news/covid-19-vaccine/





Renewals and CPD


93% (90,402) social workers renewed by the deadline - 30th November 2020. 


4,846 social workers who had failed to complete the application to renew 


have been added to the temporary register


1.5% (1,444) social workers applied to renew but failed to complete CPD. 


Of these, 256 were removed from the register for not meeting the final 


deadline to submit a piece of CPD on 22nd December 2020. 


2.5% of social workers have been contacted to inform that their CPD will be 


validated







Renewals: https://www.socialworkengland.org.uk/renewal/


Renewals FAQs: https://www.socialworkengland.org.uk/registration/renewal-faqs/


CPD guidance: https://www.socialworkengland.org.uk/cpd/cpd-guidance/


CPD top tips: https://www.socialworkengland.org.uk/news/top-tips-for-recording-cpd/


CPD video tutorial: https://www.socialworkengland.org.uk/cpd/record-cpd/


CPD examples: https://www.socialworkengland.org.uk/cpd/cpd-examples/


Professional Standards: https://www.socialworkengland.org.uk/standards/professional-standards/


Website support: https://www.socialworkengland.org.uk/website-support/


Registration Fees: https://www.socialworkengland.org.uk/registration/registration-fees/



https://www.socialworkengland.org.uk/renewal/

https://www.socialworkengland.org.uk/registration/renewal-faqs/

https://www.socialworkengland.org.uk/cpd/cpd-guidance/
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https://www.socialworkengland.org.uk/cpd/record-cpd/​

https://www.socialworkengland.org.uk/cpd/cpd-examples/

https://www.socialworkengland.org.uk/standards/professional-standards/

https://www.socialworkengland.org.uk/website-support/
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Social Work in England: First Reflections


Learning to be a Social Worker
“survey alongside the Joint University Council Social Work Education Committee (JUCSWEC) and Skills for
Care to understand the most pressing concerns to course providers. The survey findings showed that most
students were able to graduate in the summer 2020, but that the impact of the pandemic would be most
evident in the provision of practice placements.”


Career-long learning
“96% of respondents reporting at least 1 form of active CPD available to
them in their organisation. There is, however, a disparity between some
opportunities available and those that social workers consider the most
useful. Job rotations and peer-to-peer coaching are 2 areas where demand
outstrips supply. Reflective or self-directed development was also cited as
useful by 41% of respondents and can be completed unaccompanied.



https://www.socialworkengland.org.uk/media/3742/social-work-in-england_first-reflections.pdf
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22,000
QUESTION…What is this the answer to?


The number of 
individuals the 


engagement team had 
direct contact with in 


2020…







What percentage of attendees said 
regional online engagement events 


across the country met their learning 
expectations? 


98%







Most concerns are raised by members of the public (73%), followed by employers.
Concerns raised to us have included themes of:


• poor or inappropriate communication (25.7%)
• dishonesty (23.2%)
• safeguarding concerns (16.2%).


We have identified concerns raised to us about social workers in court settings. We have also received
concerns related to the outcome of difficult decisions which have been unwelcome among families and
communities.


Investigating Concerns


We will be rolling out a series of national Fitness to Practise workshops to
help social work employers and workforce leads better understand the
Fitness to Practise process, including how they can support social work staff
subject to complaints or concerns.











Register now


Registration is now open for all Social Work Week events - List of Events


Tickets are free, and all sessions will take place online. 


Through the week, we will explore four key themes:


• Understanding your regulator
• Social work and me: living the professional standards
• Equality, diversity and inclusion: social work perspectives
• What’s next for social work?


Keynote speakers: Dr Prospera Tedam, Professor Lena Dominelli, 
Ifeanyi Nwokoro, Professor Peter Beresford OBE, Luke Rodgers BEM



https://www.socialworkengland.org.uk/social-work-week/social-work-week-calendar/list-of-events/





Questions
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		Daisy		Toscano		Buckinghamshire New University

		Dale		Allard		Waltham Forest
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		Dawn		Scully		Surrey County Council - Adult Social Care
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		Maria Eva		Gomes		Tower Hamlets
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