Notes from the ASYE Best Practice Forum – 13.5.21
This Best Practice Forum (BPF) was attended by 68 people. See attendance sheet below. 


Because of COVID-19, this forum was run as a webinar for a shorter time from 10:30-12:00. 
Updates from Skills for Care (see detail in slides below)
Selena Docherty opened the forum and introduced co-facilitators Marianne Davis and Laura Anthony. Selena also made an introduction to Lena Cox who is our new Locality Coordinator and will be supporting future forums.


In the chat requests from the group relating to the updates included 
· [bookmark: _Hlk72330205]There was a question about when the adults portal is due to open this year and some thought it was the summer. Selena to check on the exact month and get back to the group.
· There was also a question about whether the ASYE refresh group included a representative from the voluntary sector. Selena will get back to the group.
· There was also a comment about the disparity of the funding amounts between childrens and adults ASYE which has been raised on a number of occasions. Selena confirmed that this is up to the DHSC and not a decision that is made at SFC level.
· There was a question about whether the 360 tool would be refreshed. This will not be refreshed alongside the ASYE docs.

Break out group discussion summary. 
Breakout rooms consisted of 10 per room and the questions that were asked were:
Q: What were the key highlights from the ASYE National events held in March 21.
Q: What would coordinators like to see at the next set of events being planned for the Autumn. 
Participants were also asked to consider any questions for Social Work England who would be speaking later in the session.


Feedback after discussions included the following points:
The event clashed with one that was being run by Social Work England – please can future dates be checked to ensure there’s nothing else happening the same day
It was very noticeable that there’s been a shift in language – and very much an increased focus on equality, inclusivity, and anti-racist social work practice
topics that it would be useful to cover at the autumn event include the spread of misinformation and the role that social media plays in this, and how to manage situations when failing NQSWs move to a different employer to finish their ASYE. It was suggested that it’d be useful to run an event with HEIs around failure to pass the ASYE – students who have just completed a social work degree shouldn’t be struggling. Another suggestion was unconscious and conscious bias – it’s felt that a high number of BAME NQSWs have been negatively affected by this (and that this applies to social work practice more generally, not just NQSWs)
There was a query about what can be done to support those who aren’t able to obtain an NQSW position and therefore complete the ASYE – what can be done to help them keep their practice up to date?
A session on experiences of using the 360-degree tool in adults services – as well as outcomes and learning from the QA visits – would be useful
Autumn Events
    Combatting misinformation, preventing vulnerable people being targeted, use                     of social media and guidance on practice
It was asked if there could be a focus and revisit on ethical dilemmas of people leaving their ASYE programme just before the end and moving onto another employer or an agency, due to the fact that they could be looking at failing their ASYE.

    NQSW and assessor forums
Very positive feedback has been received about the NQSW forum – NQSWs reported that they enjoyed being part of a network and that it has made them feel less alone
Some NQSWs reported technical issues which prevented them from attending
Nicola confirmed that the assessor forum is also open to independent assessors. People who aren’t currently in an assessor role but who are planning to shortly undertake this work are also welcome 

Social Work England 
Julie Campbell - Regional Engagement Lead London and Rebecca Mulvaney - Education and Quality Assurance lead
This was an open session so just the few slides embedded in the general forum slides. 
Julie stressed the importance of social workers recording their CPD (including CPD outside of training) throughout the year
She also thanked everyone on the call for all the work that they and the social workers they support have been doing throughout the pandemic
Rebecca Mulvaney who’s one of the Education QA officers at SWE joined the call and introduced herself to the group
A question was asked about whether there’s any good examples of social worker CPD which can be shared. Julie responded that once the current validation exercise has been completed some examples will be shared from this. The examples currently on the website will be updated – and will hopefully include some from NQSWs
There was also a question about what happens when failed social workers are referred to SWE. Julie advised that the guidance on this had been updated and that the link will be sent to Selena to circulate. It was also advised that national FtP workshops are currently running. Anyone concerned about whether a situation is a fitness to practice issue or not should call either Julie or Kate. Julie is to speak to colleagues about possible guidance around referring failing NQSWs
A request was made for the reregistration criteria for returners to social work to be revisited – they are at a disadvantage due to not having opportunities for supervised practice
There was a discussion about how it’s good practice to assign a mentor or buddy (that’s not the assessor) to NQSWs
There was a query about what SWE is doing to raise the profile of the sector – there’s been a significant increase in interest in nursing as a result of the pandemic, but it’s felt that social work hasn’t capitalised on this quite as much. More work is needed to keep attracting younger people to the profession. Julie said that she’d be keen to talk about options for this at a future forum   

1. Future meetings 
The next meeting will take place in early September. Selena was not 100% sure if this would be face to face or virtual so will prepare for both and let everyone know in plenty of time. The date will be confirmed in the Social Work Briefing.  
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ASYE BPF webinar 4.2.21

Thanks for joining – the webinar is being facilitated 

by Selena Docherty (Skills for Care social work coordinator for London and the South East) with Marianne Davis & Laura Anthony as co-facilitators.



Please forgive the need for it to be tightly managed due to the number attending the webinar. 



Bear with us as people arrive and say hello and we’ll get going as soon as possible and we’ll explain how it will work. In the meantime please make sure you have logged in with your name and familiarise yourselves with the controls such as the chat box and mute /unmute microphone button











Webinar functions 

Please ensure you have logged into the webinar                  with your full name so we have a record of attendees

Please mute your microphone during the webinar until you are in the breakout rooms or if you are feeding back from discussions or giving notices

Please don’t press share screen! 

Use the chat box to add points or ask questions 

Its up to you whether you want your webcam on the whole time or not, but in breakout rooms we’d encourage you to use it so you can get to know each other 

Under the participants list you have a raise hand option which you can use in the breakouts and group session at the end 

Notes will be taken and they and the presentation will be uploaded afterwards to the website as per normal  
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Webinar agenda 

1. Introduction and explanation of webinar functions 

	& agenda – Selena Docherty

Skills for Care & sector updates – Selena Docherty

Breakout room discussion. Feedback from discussions to whole group

Comfort Break (5 minutes)

NQSW Forum and Feedback – Nicola Giles

Social Work England updates and Q&A – Julie Campbell 

Notices & AOB 

Future forum – date & format 

















Skills for Care Update

Please also see social work briefing sent 27th April.








Adults ASYE

New! Assessors Forum

Following the success of the NQSW forums there will be a new Assessors forum starting. Date is 23rd June 2-430. Nicola will be feeding back later from the NQSW forum. Booking is available now on our website.

Waiting to hear about funding for 21-22 cohorts but anticipated it will be a similar system to the usual, with a fixed amount to be dispersed depending on the number of NQSWs.

ASYE National Events

These were a great success with fantastic attendance and we would like your highlights

There are further events planned for the end of September so look out for news in the briefing and on our website.







Setting up a stakeholder reference group to help and looking at how to ensure wide range of representation 
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2020/21 annual report
We’re very pleased to announce the publication of our third annual report. Please take some time to read through the report which provides key findings from our quality assurance visits, 360 degree evaluation tool and feedback from consultations and events throughout the year.

We are recruiting Peer Reviewers to add value to the recent QA visits

If you’re interested in becoming a peer reviewer, please email childandfamilyasye@skillsforcare.org.uk with a short statement on how you meet the below criteria (max 1 side of A4) by 18 May. 





Childrens ASYE

The portal is now open and NQSW registrations can be backdated if they started at the beginning of April







ASYE Refresh The Big Question!!!

Focus groups are meeting every 6 weeks and so far:

Transitions guidance has been completed
The ‘working in new normal’ guidance is at final proof-reading stage.
The assessment and review process are currently being worked on.
The final review and quality assurance will be looked at later in autumn. 







Questions?



If you have any questions relating to the ASYE please send them through to

 childandfamilyASYE@skillsforcare.org.uk

 or adultsASYE@skillsforcare.org.uk 

Or refer to the SW Briefing.









Breakout groups 



We have one breakout group discussion session         

you will be allocated and automatically moved to your group. You’ll be in different groups for to allow maximum sharing 



Each group will look at the same topic. You’ll be given a five minute warning to agree your key feedback points and a one minute  time warning before being moved back into the main group



We would like one of the group to feedback key points to the whole group when we come back together 



 









Supporting the new generation of social workers in a changing world

Topics Covered:

How is the new world impacting on social workers?

Inclusivity in the ASYE

Developing anti-racist practitioners working in an increasingly complex and challenging environment

What can we do to support the ASYE?

Resilience

Action Learning




ASYE National Events







What key learning did you take from the spring National Events?



What would you like to see covered at the Autumn National Events?

Questions for Breakouts

ASYE National Events 







Transition from Student to ASYE

Please put comments or questions in the chatbox

In preparation for Social Work England 







Comfort Break 

15 minutes









NQSW Forum Feedback

Nicola Giles – Regulated Professional Workforce Team







Social Work England updates and Q&A



  Julie Campbell
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Social Work England

Julie Campbell - Regional Engagement Lead – London

julie.campbell@socialworkengland.org.uk

@Swjuliecampbell



Kate Metcalf - Regional Engagement Lead – South East

Kate.metcalf@socialworkengland.org.uk

@Katemetcalf1









Kate
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Covid-19



Throughout the COVID-19 pandemic we have continued to discuss the vital role of social workers and their key worker status with our partners. Temporary registration remains in place for suitably qualified social workers who left the profession in the last two years.  

On 11th January 2021 we issued a letter to the Department for Education (DfE) and Department of Health and Social Care (DHSC) expressing our view that all social workers must be prioritized alongside other health and social care staff in the roll-out of the COVID-19 vaccine. The letter can be viewed here





Kate
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Questions





Julie 
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Future Forum Date



Thankyou!

Notices and AOB
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ASYE_Best_practice_forum_-_May_

				Firstname		Lastname		Company		Town		Event Name

				Adrian		Childs		Elmore Community Services		Oxford		ASYE best practice forum - May 2021

				Alix		Walton		RHUL		London		ASYE best practice forum - May 2021

				Amanda		Powell		West Berkshire Council		Newbury		ASYE best practice forum - May 2021

				Angela		Rowe		Kent County Council		Maidstone		ASYE best practice forum - May 2021

				Angela		McEvilly		Hounslow		Hounslow		ASYE best practice forum - May 2021

				Anneta		Pinto-Young		Croydon		8 Mint Walk, Croydon		ASYE best practice forum - May 2021

				Anne		Mosley		London Borough of Harrow		Harrow		ASYE best practice forum - May 2021

				Anoli		Bhatt		Harrow		Harrow		ASYE best practice forum - May 2021

				Calvin		Wright		IOW		Brading Road Ryde		ASYE best practice forum - May 2021

				Carol		Stewart		Chinara Enterprises Ltd		London		ASYE best practice forum - May 2021

				Charli		Robson		Achieving for Children		Twickenham		ASYE best practice forum - May 2021

				Charlotte		Hughes		Buckinghamshire Council		Aylesbury		ASYE best practice forum - May 2021

				Chloe		Drain		East Sussex County Council		14 Upperton Road, Eastbourne		ASYE best practice forum - May 2021

				Colette		Ham		Havering		Romford		ASYE best practice forum - May 2021

				Crystal		Howell		Surrey County Council		Leatherhead		ASYE best practice forum - May 2021

				Dahlia		Berlin		Merton Adult Social Care		Morden		ASYE best practice forum - May 2021

				Dale		Allard		Waltham Forest		London		ASYE best practice forum - May 2021

				Darlene		Lamont		LSBU		London		ASYE best practice forum - May 2021

				Dawn		Williams		Royal Borough of Greenwich Adults		London		ASYE best practice forum - May 2021

				Dawn		Scully		Surrey County Council - Adult Social Care		Leatherhead		ASYE best practice forum - May 2021

				Debbie		Blackshaw		Cafcass		Derby		ASYE best practice forum - May 2021

				Dee		Tracey		Adult Social Care, Southwark Council		London		ASYE best practice forum - May 2021

				Dijana		Derakovic-Hodzic		Richmond and Wandsworth Adult Social Services		Wandsworth		ASYE best practice forum - May 2021

				Donna		Kaufman		Hestia		London		ASYE best practice forum - May 2021

				Ellie		Reed		CGL		Brighton		ASYE best practice forum - May 2021

				Enize		Powell		Kingston		Surrey		ASYE best practice forum - May 2021

				Eugenie		Rotjes		Brighter Futures for Children		Reading		ASYE best practice forum - May 2021

				Eve		McIlmoyle		Reading Borough Council		Reading		ASYE best practice forum - May 2021

				Fay		Morris		Welcare		Sheen Lane, East Sheen		ASYE best practice forum - May 2021

				Florence		Clark		Wandsworth Children's Services		London		ASYE best practice forum - May 2021

				Harpreet		Dhanjal		Achieving for Children		Twickenham		ASYE best practice forum - May 2021

				Hasna		Siddika		Ealing Council		Ealing		ASYE best practice forum - May 2021

				Jackie		Kramer		Jewish Care		London		ASYE best practice forum - May 2021

				Jade		Wheeler		Optalis Ltd		Wokingham		ASYE best practice forum - May 2021

				Josephine		Kelly		Barnet		Whetstone		ASYE best practice forum - May 2021

				Jo		Cannon		Achieving for Children		Maidenhead		ASYE best practice forum - May 2021

				Jo		Finch		Hampshire Local authority		Winchester		ASYE best practice forum - May 2021

				Jo		Phillips		London Borough of Bexley		Bexleyheath		ASYE best practice forum - May 2021

				Jo		Moore		Brighton and Hove		Brighton		ASYE best practice forum - May 2021

				Julia		Cassidy		West Sussex County Council		Chichester		ASYE best practice forum - May 2021

				Kate		Ohara		LB Bromley		Bromley		ASYE best practice forum - May 2021

				Kim		Smith		Hampshire County Council		Winchester		ASYE best practice forum - May 2021

				Kiren		Khuttan		Slough Children First		Observatory House,		ASYE best practice forum - May 2021

				Kulvinder		Ubhi		Milton Keynes		Central Milton Keynes		ASYE best practice forum - May 2021

				Laura		Burchett		London Borough of Haringey		Wood Green		ASYE best practice forum - May 2021

				Leanne		Palethorpe		Wokingham Borough Council		Wokingham		ASYE best practice forum - May 2021

				Leela		Clark		London Borough of Hounslow		.hounslow		ASYE best practice forum - May 2021

				Lisa		Hewitt		London Borough of Merton		Morden		ASYE best practice forum - May 2021

				Mamta		Kumar		London Borough of Newham		London		ASYE best practice forum - May 2021

				Marcia		Cameron		NSPCC		London		ASYE best practice forum - May 2021

				Margaret		Al Qaruty		Enfield		Enfield		ASYE best practice forum - May 2021

				Marianne		Davis		Skills for Care		Reading		ASYE best practice forum - May 2021

				Maria		Ahmed		Bexley		Bexleyheath		ASYE best practice forum - May 2021

				Marie		Larvin		London Borough of Tower Hamlets		London		ASYE best practice forum - May 2021

				Mary		Macdonald		Independent Social worker		Kent		ASYE best practice forum - May 2021

				Michelle		McGuire		Community Advice		British		ASYE best practice forum - May 2021

				Mitzi		Rampersad		Barnardos		Ilford		ASYE best practice forum - May 2021

				Naomi		Gilder		West Sussex County Council		Durrington		ASYE best practice forum - May 2021

				Naomi		Soetendorp		Islington		London		ASYE best practice forum - May 2021

				Nicky		Simpson		Surrey County Council		Guildford		ASYE best practice forum - May 2021

				Peter		Childs		LB Enfield		Enfield		ASYE best practice forum - May 2021

				Rachel		Stanbrook		Southampton City Council		Southampton		ASYE best practice forum - May 2021

				Rina		Wood		Lambeth		London		ASYE best practice forum - May 2021

				Ruth		Bradley		Brighton and Hove		Brighton		ASYE best practice forum - May 2021

				Sally		Nieman		LB Camden		London		ASYE best practice forum - May 2021

				Samantha		Cameron		Hampshire County Council		Hampshire		ASYE best practice forum - May 2021

				Selena		Docherty		Skills for Care		London		ASYE best practice forum - May 2021

				Stephanie		Szwarc		Haringey Children Social Care		Wood Green		ASYE best practice forum - May 2021

				Stephanie		Bryant		Medway Council		Chatham		ASYE best practice forum - May 2021

				Steven		Anderson		Cafcass		Leeds		ASYE best practice forum - May 2021

				Tenisha		Thompson		London Borough of Lewisham		London		ASYE best practice forum - May 2021

				Tineke		March		Oxfordshire		Oxford		ASYE best practice forum - May 2021

				Tracey		O'Mahoney-James		LB Lewisham		Lewisham		ASYE best practice forum - May 2021

				Veronica		Miller		Croydon		Croydon		ASYE best practice forum - May 2021

				Veronique		Lew		Southwark		London		ASYE best practice forum - May 2021

				Vicky		Scotford		Wokingham Borough Council		SENT APOLOGIES BEFOREHAND		ASYE best practice forum - May 2021

				Wendy		Smith		Wendy Smith Associates		London		ASYE best practice forum - May 2021



				David		Larcher		Lewisham Adults

				Morag		Currie		Hampshire Children's

				Nick		James		Newham

				Paul 		Lawrence		Independent

				Rob		Bennie		Oxford Brookes?

				Marianne		Ecker		Haringey Adults
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