skillsforcare

a leadership programme
designed for registered
managers

Strengthen your leadership team with RM12 - a six-month, practical
development programme designed for registered managers in social care.

RM12 helps leaders build confidence and strengthen skills. Each month participants join expert-
led sessions exploring key leadership principles with a focus on real-world application. Core topics
include supervision and goal-setting, communication and conflict resolution, equity in leadership,
and leading change.

Why commission an in-house RM12
programme?

m Immediate impact: gain practical tools and
approaches that improve service quality.

m Modern leadership: adopt a fresh, forward-
thinking approach to inspire, empower, and
influence with confidence.

= Small changes, big results: discover how
small, strategic changes can transform your
team culture and outcomes.

m Reflective practice: develop self-awareness
and resilience through guided reflection and
peer learning.

m Reduced staff turnover: effective leadership
builds a stronger, more stable workforce.

Commissioning RM12
for your organisation

Commission an in-house
version of the RM12 programme
and invest in confident, capable
leaders who make a real

i Find out more
difference.

www.skillsforcare.org.uk/RM12

m Cost £26,000+ VAT
m Up to 16 people

To discuss tailored options,
_ please email
m Six-month programme solutions@skillsforcare.org.uk.
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