
Pre-programme learning begins on Monday 7 September via the Virtual 
Learning Environment (LMS), with online workshops commencing from 
Monday 21 September.

Workshop one | 09:15 - 16:00 | Monday 21 September | Zoom
The workshop topics are introductions, success groups, lifelines, learning styles, 
Equality Act – unconscious bias.

Coffee morning one | 10:30-11:30 | Tuesday 6 October | Zoom
The coffee mornings support your learning and development, offer a safe space to 
share what you’ve learned, discuss challenges and celebrate your successes with 
your peers.

Workshop two | 10:00 - 11:00 | Monday 19 October | Zoom
The workshop topics are introductions, leadership and management, change
experience, surfacing you – homework activity, career anchors and progression,
overcoming limiting beliefs, finding a mentor and reflection on 5 strands and action
planning.

Coffee morning two | 10:00 - 11:00 | Tuesday 3 November | Zoom
The coffee mornings support your learning and development, offer a safe space to 
share what you’ve learned, discuss challenges and celebrate your successes with 
your peers.

Workshop three | 09:15 - 16:00 | Monday 16 November | Zoom
The workshop topics are introductions, open café senior leader interviews, 
resilience, transformational branding, political savvy, authority, presence and 
impact, visioning, celebrating you – your story of the programme and reflection on 
5 strands and action planning.

Coffee morning three | 10:00 - 11:00 | Tuesday 24 November | Zoom
The coffee mornings support your learning and development, offer a safe space to 
share what you’ve learned, discuss challenges and celebrate your successes with 
your peers.

Post-programme evaluation | LMS

Issue of completion certificate
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