A positive culture toolkit for adult social care
 
Activity sheet one: ANALYSING and making the case for investing in your workplace culture care
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Plan-Do: Developing a Positive Culture - Implementation Action Plan 

You can use this template to help you PLAN what you want to DO to improve and work towards a Positive Workplace Culture. 

	Areas for development - Say

	Action required
[bookmark: Text2]     

	Who is responsible
[bookmark: Text3]     

	By when/timescales
     

	Outcomes for your service
[bookmark: Text5]     

	Evidence of outcome
     




	Areas for development - See

	Action required
     

	Who is responsible
     

	By when/timescales
     

	Outcomes for your service
     

	Evidence of outcome
     




	Areas for development - Expect

	Action required
     

	Who is responsible
     

	By when/timescales
     

	Outcomes for your service
     

	Evidence of outcome
     





	Areas for development - Do

	Action required
     

	Who is responsible
     

	By when/timescales
     

	Outcomes for your service
     

	Evidence of outcome
     




	Areas for development - Feel

	Action required
     

	Who is responsible
     

	By when/timescales
     

	Outcomes for your service
     

	Evidence of outcome
     





	Areas for development - Decide

	Action required
     

	Who is responsible
     

	By when/timescales
     

	Outcomes for your service
     

	Evidence of outcome
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