A positive culture toolkit for adult social care
 
Activity sheet one: ANALYSING and making the case for investing in your workplace culture care
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Activity sheet six: Feel 
Activity 3 – Self-assessment tool for the culture of your organisation
Use these activities to analyse how effectively you listen to and learn from other’s feedback and experiences of your culture, and to plan what you need to do to make improvements.


Culture star
The culture star can help you consider where your workplace culture is now and plan your journey to where you want to be. 

Each point of the star refers to an element of workplace culture. Each element has a ladder with steps from one to five. Consider each element in turn and rate where you are now. Think about what you need to do to get to the next step. Review the star in six months – the aim is to rate a five for each element. 

You could also do this exercise with your staff. You could hand the star out in a team meeting, explain what each point means and then ask them to complete it from their own perspective. You could ask them to post it in a box so it remains anonymous. 
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