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Practical approach toolkit: Centralising recruitment
overview

Who is the toolkit for?
It's for adult social care providers seeking to strengthen recruitment, induction and
early retention.

It's designed for organisations facing workforce shortages, high turnover,
inconsistent onboarding or limited HR capacity. It offers a practical, scalable model
based on Sheffcare’s approach to centralising recruitment and creating a smoother,
more supportive candidate journey.

What the toolkit offers
The model shows how a values led, centrally supported approach can modernise
recruitment and onboarding across care services by:
= establishing a consistent, well governed system that improves
responsiveness, compliance and candidate experience.
= streamlining the application journey through clearer processes, structured
interviews and timely communication.
= strengthening early support for new starters through standardised induction
and named buddying.
» building a foundation for long term workforce development through accessible
progression routes and targeted training.

Why this approach matters

Growing recruitment pressures and fragmented practices are increasingly affecting
service quality. Many managers balance recruitment with day-to-day operational
responsibilities, slowing down processes and reducing capacity to support new
starters. Variable induction experiences can leave recruits unprepared, while delayed
responses and limited structure cause strong candidates to accept roles elsewhere.

Key features include:

= Central HR co-ordination: A dedicated team manages advertising, screening
and compliance, ensuring consistency and reducing administrative pressure.

= Structured induction: A three-day programme equips new starters with
essential knowledge, confidence and a shared grounding in organisational
values.

= Buddy support: Trained buddies offer practical guidance and reassurance,
helping new staff settle in and build early connections.

= Localised staffing: Applicants are matched to nearby homes to reduce travel
barriers and support reliability, satisfaction and retention.



Overarching lessons

= Speed matters: Timely engagement keeps candidates interested and
reduces dropouts.

= Consistency builds confidence: Shared systems and expectations create
fairness and strengthen organisational reputation.

= Structured induction transforms retention: A well-designed onboarding
period supports confidence, clarity and early stability.

» Local hiring strengthens stability: Recruiting close to home improves
reliability, belonging and work-life balance.

= Simple systems scale best: Practical tools such as trackers and templates
maintain quality without over-complicating processes.

Key takeaways

= Acentralised, values-led approach improves recruitment quality, consistency
and candidate experience.

= Strong onboarding through structured induction and buddy support reduces
early turnover and builds confidence.

= Matching staff to local services and tailoring onboarding to their needs
improves long-term retention and connection.

= Clear development pathways and acting-up opportunities encourage ambition
and help position care as a rewarding career.

You can find the full toolkit including the building blocks that shaped the approach
and practical recommendations to help you adapt the model, alongside a recorded
presentation on our website. Together, these insights provide a clear pathway for
strengthening recruitment and induction, embedding consistent, values led
processes, and building a confident, well supported workforce from day one.
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