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Next steps to put People at the 
Heart of Care

On 4 April 2023, the government published ‘Next steps to 
put people at the heart of care’ – a two-year plan for adult 
social care reform which sets out detail on how we will 
implement our 2021 white paper commitments to improve 
the adult social care system.

This includes investing over £100 million over the next 2 years 
to:

1. Drive rapid adoption of digital social care records (DSCRs) to enable 

secure information sharing across health and care services and free up 

time for care staff and managers 

2. Test, evaluate and scale technologies based on local priorities, building 

the evidence base for future investment

3. Support care providers to boost their digital readiness, including 

digital skills, connectivity and cyber security to give the social care 

workforce the confidence, skills, support and infrastructure to effectively 

use technology to provide high quality care. 

https://www.gov.uk/government/publications/adult-social-care-system-reform-next-steps-to-put-people-at-the-heart-of-care
https://www.gov.uk/government/publications/adult-social-care-system-reform-next-steps-to-put-people-at-the-heart-of-care
https://www.gov.uk/government/publications/people-at-the-heart-of-care-adult-social-care-reform-white-paper
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Digitising in Social Care 
Overview

Funding is available to test and evaluate technologies that address 
local priorities

A comprehensive digital learning offer and 
practical guidance

Building a social care 
minimum data set to 

support interoperability

Drive increased uptake of the Data Security and 
Protection Toolkit

Supporting care providers to 
adopt digital social care 
records and other care 

technology
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Adult Social Care Digital 
Transformation Fund

Alongside the Next Steps publication, the 
Digitising Social Care (DiSC) programme 
launched Adult Social Care Technology Fund 
for 2023/2024 to test and evaluate technologies 
that address local priorities and support the 
following outcomes:

1. Improve care quality and safety (including safe discharge 

from hospital)

2. Reduce avoidable admissions/readmissions to hospital 

3. Support people to live independently in their own home 
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Funding you can access via 
your ICS

Find out about funding in your area

• Funding will be used by local 

areas to cover staffing 

resource needed to support the 

work throughout the test period, 

cost of any technology and 

licenses, and implementation 

costs required to set up the 

technology. 

• We also expect at least 20% of 

the funding to cover local 

evaluation and benefits 

mapping.

https://www.digitalsocialcare.co.uk/funding-opportunities/adult-social-care-digital-transformation-fund/
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What Good Looks Like (WGLL) 
For Adult Social Care

In People at the Heart of Care the government 
committed to developing advice on 'what good looks 
like' for social care technology to support digital 
working in adult social care (ASC).

▪ WGLL for ASC is an aspirational 

framework; providing a set of collective 

goals for local authorities and care 

providers to work towards.

▪ The guidance is organised around the 7 

WGLL themes to describe digital 

working, including ‘support workforce’.

▪ The Digital Skills Framework is the first 

of several planned supporting resources 

to help care organisations implement the 

principles in WGLL for ASC.
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Digital Skills Framework

▪ The Digital Skills Framework is a free resource to help 

support the development of digital skills across the adult 

social care workforce.

▪ It defines seven key areas of effective digital working, 

organised in two ‘levels’: ‘digital skills for all staff’, and 

‘go further’ with digital skills.

▪ The framework can be used by social care employers to 

help with planning staff training or by individuals for their 

personal development.

https://beta.digitisingsocialcare.co.uk/digital-skills
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Framework Themes

▪ Overview

▪ Theme 1: Using technology to support person-
centred care

▪ Theme 2: Technical skills for using technology

▪ Theme 3: Communicating through technology

▪ Theme 4: Using and managing data

▪ Theme 5: Being safe and secure online

▪ Theme 6: Ethical use of technology

▪ Theme 7: Digital learning, development, and 
wellbeing

https://beta.digitisingsocialcare.co.uk/digital-skills/overview
https://beta.digitisingsocialcare.co.uk/digital-skills/theme-1-using-technology-support-person-centred-care
https://beta.digitisingsocialcare.co.uk/digital-skills/theme-1-using-technology-support-person-centred-care
https://beta.digitisingsocialcare.co.uk/digital-skills/theme-2-technical-skills-using-technology
https://beta.digitisingsocialcare.co.uk/digital-skills/theme-3-communicating-through-technology
https://beta.digitisingsocialcare.co.uk/digital-skills/theme-4-using-and-managing-data
https://beta.digitisingsocialcare.co.uk/digital-skills/theme-5-being-safe-and-secure-online
https://beta.digitisingsocialcare.co.uk/digital-skills/theme-6-ethical-use-technology
https://beta.digitisingsocialcare.co.uk/digital-skills/theme-7-digital-learning-development-and-wellbeing
https://beta.digitisingsocialcare.co.uk/digital-skills/theme-7-digital-learning-development-and-wellbeing
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Example of Theme layout
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Example of knowledge criteria
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ASC-WDS

Digital, Data and Technology (DDaT) and 
Digital Skills

We are developing new sections in our data set for employers 
to complete the following:

Digital, Data and 
Technology roles

Roles that sit outside 
of DDaT i.e. Digital 

Champions

Digital Skills training 
linked to the Digital 
Skills Framework

Skills for Care are establishing a base-line of digital roles and 
digital skills in adult social care

This supports the recommendation made in the NHS & Social Care DDaT 
workforce paper



Internal 

Digital Champions

E-learning and building a community

Book your free place here to any of our Digital 

Champion events

8 x E-Learning Modules 
will be launched in 2024

Each module is linked to a theme 
as part of the Digital Skills 
Framework

The eighth module focuses on 
‘How to become a digital 
champion’

Skills for Care will be 
holding:

a Digital Champions –
Community on the 25th January 
2024

Digital Champion awareness 
sessions in Spring 2024

A Digital Champions 
resource has been 
developed and launched 
on the Digitising Care 
Hub

https://www.skillsforcare.org.uk/news-and-events/Events-and-networks.aspx
https://www.skillsforcare.org.uk/news-and-events/Events-and-networks.aspx
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Level 5 Digital Leadership 
Award

▪ Skills for Care were successful in being awarded 
a contract by DHSC to develop a Level 5 Digital 
Leadership Award.

▪ The Award will be equivalent to 110 hours of 
learning.

▪ We have run several focus groups with a variety 
of adult social care providers from across 
England to develop the Award

▪ The development of the award has now finished.

▪ DHSC are hopeful that the award will become 
available in Spring 2024
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Digital Leadership: a 
four-day programme

The Digital leadership programme is a national 
development between Skills for Care and The National 
Care Forum for both new and experienced managers of 
adult social care services.

▪ The learning programme will support managers to gain 
the underpinning skills and knowledge of digital leadership 
that can be practically applied when implementing 
technology in a care service.

▪ The four-day programme is delivered virtually over a six-
week period and the objectives of the programme are:

▪ The digital basics

▪ Leadership and transformational change

▪ Co-production

▪ Using data to create change
Find out more

https://www.skillsforcare.org.uk/Support-for-leaders-and-managers/Managing-a-service/Digital-technology-and-social-care/Digital-leadership-programme.aspx


Internal 

I’m a technophobe, get me out 
of here

Access the webinar - Digital, data and technology 
(skillsforcare.org.uk)

https://www.skillsforcare.org.uk/Support-for-leaders-and-managers/Support-for-registered-managers/Registered-manager-webinars/Digital-data-and-technology.aspx
https://www.skillsforcare.org.uk/Support-for-leaders-and-managers/Support-for-registered-managers/Registered-manager-webinars/Digital-data-and-technology.aspx
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Engagement / Events

Registered Manager Digital Webinars –
dates for your diary

8th February

10:00am – 11:00am

“Change management skills for care 
managers”

Leading digital change​ now and in the 
future

6th March

10:00am – 11:00am

“I wish I knew then what I know now”

Sharing the lessons and learning from 
early adopters of digital approaches​

Booking links to be 

released in September 2023

Book your free place here

https://www.skillsforcare.org.uk/news-and-events/Events-and-networks.aspx
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Find out more

www.skillsforcare.org.uk/digitaltechnology

http://www.skillsforcare.org.uk/digitaltechnology
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