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Leadership, culture, 
wellbeing and induction 
support from Skills for 
Care
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Why is good leadership 
important to you and 
your teams?
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Leadership policy update

The Messenger Review

Health and social care review: leadership for a 
collaborative and inclusive future

“The most successful teams are also those which foster 
leadership and accountability at every level, and where 
everyone is encouraged to be an agent of something 
bigger than themselves.”

The Hewitt Review

An independent review of integrated care 

systems

“There is also a growing understanding that while 

structures matter, culture, leadership and behaviours 

matter far more.”
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We learn in different ways...
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Developing leaders
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Culture toolkit

A positive culture toolkit for adult social care

https://www.skillsforcare.org.uk/Support-for-leaders-and-managers/Managing-a-service/Positive-workplace-culture/A-positive-culture-toolkit-for-adult-social-care.aspx


Internal 

What the Culture toolkit 
includes

▪ What is a positive workplace culture?

▪ Why does having a positive, inclusive, 
compassionate and collaborative
workplace culture matter?

▪ How to build and embed a positive 
workplace culture using the Culture Iceberg 
Model

▪ Challenging sub-cultures and closed 
cultures
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What is workplace culture?

Workplace culture is the character and personality 

of your workplace and what makes your workplace 

unique, special and individual. 

It is made up of the shared characteristics of the 

people in your workplace and includes values, 

traditions and ways of doing things, beliefs, 

interactions, behaviours, workplace norms, and 

attitudes. 
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The Culture Iceberg Model
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Developing a shared vision, 
strategy and workplace values

Your vision, strategy and values let others know what you are 

committed to, what you value in your culture and your ways of 

working. 

Vision

Strategy 

Values
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What’s new and coming this 
Spring?

1. National Induction Programme for new joiners to social care

An online induction that explains the roles, values and aspirations of 

health and social care to orientate new staff to the wider sector

2. National Induction Programme Managers Toolkit

A toolkit for managers and leaders inducting new staff, what good 

looks like and guides to implement to improve your organisations 

inductions. 

3. Allyship Programme

4. International Nurse Leaders Development Programme
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Workforce wellbeing
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Wellbeing resource finder
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Digital wellbeing Z-Card
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What will you do next? 

What do you need support with?

▪Leadership development?

▪Creating a positive workplace 
culture?

▪ Induction support?

▪Supporting your team’s wellbeing?
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Find out more
www.skillsforcare.org.uk/leadership

www.skillsforcare.org.uk/culture
www.skillsforcare.org.uk/wellbeing
www.skillsforcare.org.uk/retention

http://www.skillsforcare.org.uk/leadership
http://www.skillsforcare.org.uk/culture
http://www.skillsforcare.org.uk/wellbeing
http://www.skillsforcare.org.uk/retention


Peer-based approaches 

Empowering connections in adult 

social care
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What we will cover

▪ Understanding peer support

▪ The role of social media in peer support

▪ Tools and resources

▪ Q&A session

▪ Conclusion and next steps 



Internal 

Can you share an 

experience where peer 

support made a 

significant difference in 

your work?
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What is peer support?

Peer support is a mutually beneficial 
arrangement, which is ultimately about people 
helping and aiding each other through shared 
experiences.

Peer support aims to:

▪ bring together people with shared experiences 
to support each other,

▪ provide a space where people feel accepted 
and understood,

▪ treat everyone’s experiences as being equally 
important,

▪ involve both giving and receiving support.
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Understanding peer support

Principles and 

values to prompt 

you to define which 

principles and 

values suit the 

purpose of your 

peer support group.
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The role of social media in 
peer support

Social media is a 

useful tool both for 

keeping in 

communication with 

your existing peer 

support group as well 

as reach potential 

members. This 

document offers 

guidance on best 

practice when using 

social media.
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The role of social media in 
peer support

▪ Many people have their favourite or preferred 

social media platforms. In the resource is a 

list of the more commonly used versions. 

▪ Prior to starting or joining a group consider 

which platform is the most relevant and 

accessible for your purpose.
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Further tools and resources



What do you need?

What do people in your 
teams have to offer?



Are you inclined to look at 

peer support as part of 

your future work? 
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Find out moreFind out more
Peer models of support principles and values

Social media use in peer support
Effective supervision guide

Managing people 
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