
Resource 5 - Functions gap analysis
By completing Resource 4, you will have a vision of the organisation you want to be in the future and what this means for potential gaps in your workforce. 
This template helps you to consider the functions required to deliver your business aims and objectives. It will help you to identify if have any current staff carrying out those functions now, where the gaps are and start to plan what action is needed. 

What is a function?
Functions are a key set of activities and behaviours required to deliver organisational transformation. 
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	Future functions required 
	Covered by current employee

Yes/No/Who
	Current importance 
Large, medium, small 
	Future importance
Large, medium, small
	Will this require role redesign? 
	Will this require a change in staff numbers? 
	Action needed

	Co-ordination of activities
	Yes – care assistant 
	Small
	Large 
	Yes 
	Yes
	To review job description and skills required for co-ordination of activities, potential redeployment, redevelopment or recruitment of new care assistants.

	Improving and maintaining peoples’ wellbeing 
	No 
	Small 
	Large 
	Yes – new role or role redesign
	Maybe 
	Develop a champion role, secure external expertise, upskill workforce in strengths and asset based approaches 
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Now you’ve completed the functions gap analysis, take everything you’ve learnt and identified throughout resources 1-5 and move on to Resource 6 to consider any risk areas. 
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